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by
Travis Todd Muse
This project explored the impact a men’s ministry has in cultivating effective
male leadership within a church. The research developed a basic understanding of the
importance of a ministry specifically targeting men, the difficulties churches face in
reaching men, and the basic components of a men’s ministry that shape men into godly
leaders. The research utilized two researcher-developed instruments to ascertain the
current state of male leadership in connection to a men’s ministry within selected local
churches of the Oklahoma Annual Conference of the United Methodist Church. The data
gathered helped to clarify the connection between the studied churches’ current leaders
and the effectiveness of those churches’ men’s ministry to instill characteristics that
developed the men as leaders for the church.
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CHAPTER 1
PROBLEM
The summer of 1994 proved a confusing time for park rangers and service
personnel at the Pilanesberg National Park in the North West Province of South Africa.
Fifteen years of a successful massive reintroduction program called Genesis brought
thousands of animals from a variety of species to Pilanesberg for the purpose of
populating the new park (Slotow and van Dyk). The program brought much attention and
success to the park, and people from around the world visited to see some of Africa’s
most amazing animals in a seemingly natural habitat. The park staff successfully
prevented poaching while providing continuous care for the animals. As a result, the
various species started flourishing in their new accommodations.
It astounded park scouts when they soon discovered an abnormal number of
deaths in the park within the white rhino population. They expected normal attrition due
to natural deaths and disease, additional investigation revealed that the White Rhinos died
not of natural causes but from encounters with young bull elephants born in the park over
the past ten years. At first thought, the park scouts reasoned overpopulation caused the
two species to compete with each other over habitat and food. They theorized that
population density of both species caused the clash when groups of elephants
encountered each other at waterholes. However, later information revealed that teenage
bull elephants were leaving their herd and roaming the park as rogue attackers in a state
of musth—a heightened hormonal condition with associated high levels of aggression.
This condition produced young elephants who acted on hormonal rampages, ultimately
resulting in the death of hundreds of rhinos since 1994.
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Many people speculated that the deviant behavior resulted from trauma suffered
from the relocation process, a theory unsupported because not every bull experienced
such stress, nor did every elephant, bull or cow, behave in the aggressive manner.
Professionals concluded that the elephants’ behavior reflected the absence of instruction
and discipline from other elephants—in particular, mature male elephants. Once the
problem was diagnosed, officials started a slow process of rehabilitation by introducing
mature bulls into the herd in order to provide the missing discipline. “In properly
structured populations, the older bulls suppress, both physically and socially, the younger
bulls’ musth condition” (Slotow and van Dyk). Thus, the presence of mature males to
model appropriate behavior positively conditioned the younger elephants to behave more
naturally.
Today the church faces a crisis not at all unlike the crisis of Pilanesberg National
Park. Though young adult males are not running rampant with a destructive attitude
throughout the church, plenty of evidence indicates that many churches lack a wellgrounded foundation of male leadership. A leadership void, created over an extended
period of time, poses itself to inflict long-term harm upon the church as an everincreasing trend emerges: men no longer see themselves as leaders within the church.
Instead, many men look at church as a place where women and children go for
socialization and spiritual guidance. Men often believe their input is not necessary.
Nothing could be further from the truth. The input of spiritually mature men
remains a vital component in the church, just as the business world needs wellexperienced individuals who can provide quality leadership in a variety of settings and
for a variety of reasons. When the source of spiritual leadership development runs dry, or
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the presence of spiritually mature individuals ceases to exist in the administrative and
spiritual leadership of the church, a crisis develops because of this void. Jesus entrusted
his disciples to pass along their knowledge and understanding of the gospel as a means of
preserving the movement and also developing leadership for the church. Today, men
from the body of Christ must rise up and reclaim positions of leadership that utilize their
understanding of business, education, government, and socioeconomic development. At
the same time, the men can cultivate the spiritual understanding of servant leadership and
assist the church in focusing its mission and equipping the saints to do ministry in the
world. Like the young bull elephants of Pilanesberg, young men need to see energetic
models of leadership within the church so that they can pattern themselves and cultivate
their own gifts and talents for the kingdom of God. As Leon J. Podles states, “The crisis
of the church in every age is a crisis of saints. There is no modern, accessible model of
saintly lay masculinity in Western culture. A man can be holy, or he can be masculine,
but he cannot be both” (207). Somehow, the church needs to address this crisis in such a
way as to develop healthy patterns of spiritual masculinity that provide the church with
models of leadership.
Context of the Study
Today, the Oklahoma Conference of the United Methodist Church comprises 538
churches with a total membership of 245,090. Membership in individual congregations
ranges from three to 8,924, and average worship attendance ranges from seven to 3,411.
Of the 538 churches in the Oklahoma Conference, 239 experienced an increase in
membership during 2005 while forty of those 239 grew by fifteen new members or more.
The largest growth was experienced by a church that had a net gain of 128 members for
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the 2005 calendar year. These figures represent net gains for that year. Many of these 538
churches claim to have an ongoing men’s ministry, while statistically, the conference
only registers 6,430 men enrolled as members of the United Methodist Men’s ministry.
This indication of having a men’s ministry does not mean that these churches only
support United Methodist Men’s ministry, nor does it mean that these churches maintain
an active ministry for these men (Harris 443-535).
A look into most of these United Methodist churches on a Sunday morning will
bring to light many observations, with a significant one pointing to the fact that when
compared side-by-side, the number of women attending the services outnumbers the men,
sometimes in significant disproportion to the general population. The United States
Census Bureau states that in 2005 the male and female population of the entire United
States measured 141,274,964 and 147,103,173 respectfully. These statistics equate to a
breakdown of 49 percent male and 51 percent female. Thus, the number of women in the
entire United States slightly outnumbered the men by less than six million people, or 2
percent. In Oklahoma, the population breakdown reflects 1,695,895 males to 1,754,759
females; a percentage proportionally identical to the U. S. population of 49 and 51
percent (U. S. Census Bureau).
When studying the percentage breakdown of the church population, startling
realities materialize. The U. S. Congregational Life Survey (CLS) conducted in 2001
reports that 61 percent of those attending church are female while males represent only
39 percent of the average attendance (12). The data represents a much greater
disproportion than that of the general census. If those percentages are overlaid to
represent a similar proportion for United Methodist worship attendance in the state of
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Oklahoma, the membership of 245,090 and worshiping attendance of 61,814 would
breakdown with 37,706 females attending services to the 24,107 males in attendance.
When compared to the statistic of 30 percent of those attending church being young
people between the ages of 25 and 44 as expressed by CLS, the result leaves roughly
7,200 young men participating in the primary services of United Methodist congregation
throughout the state, a state with over 450,000 young adults. To break the information
down even further, out of the 538 United Methodist (U. M.) churches throughout the
state, they average only thirteen young men per church.
Because trends in the church point to maintaining, if not increasing, this
disproportion, the next few years in the church will see a continued state of decline in
men’s involvement during weekly worship services. This continued decline will naturally
result in the lack of men’s participation in the general life of church, mainly in the areas
of spiritual formation and renewal. A resulting consequence will be fewer spiritually
equipped men taking on many of the lay leadership roles needed to maintain and develop
a healthy, vibrant church. At the least, this state of the church should surprise many, and
it should alarm most.
Researcher George Barna conducted an extensive survey of church attendance
and presented his findings in March 2000. He found that not only do women constitute
the largest percentage of active churchgoers, but they represent a larger percentage in the
church’s spiritual activities as well. Of thirteen religious activities examined, men
equaled women in only one category: meeting with a spiritual mentor. The women
dominated the remaining twelve areas:



100% more likely to be involved in discipleship
57% more likely to participate in adult Sunday school
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56% more likely to hold a leadership position at a church
54% more likely to participate in a small group
46% more likely to disciple others
39% more likely to have a devotional time or quiet time
33% more likely to volunteer for a church
29% more likely to read the Bible
29% more likely to attend church
29% more likely to share faith with others
23% more likely to donate to a church
16% more likely to pray (“Woman Are the Backbone”)

However, the study did not consider the times at which most church activities took place.
Many men remain unavailable due to conflicting work schedules.
The church must address issues relating to the absence of active participation by
men in congregational life and also the issue of the absence of mature males in significant
leadership positions. Without these men providing constructive training and effective
modeling for young or immature men of faith, the church will continue to suffer ministry
losses to entire segments of the population. With great efficiency, women stepped up to
fill the gaps created by this leadership vacuum, yet the women’s involvement diminishes
neither the significance nor the importance of the need for male leadership in the church.
While not every United Methodist Church men’s ministry must take the name
United Methodist Men (subscription to the United Methodist Men organization requires
an initial charter and annual recertification), the need for an active ministry to men should
remain imperative. As discussed in Chapter 2, significant differences hinder the growth
of men and women when placed in a non-gender-specific environment. Typically, the
atmosphere shifts to a gender-neutral feel, which can impede growth for both sexes.
When dealing with the spiritual formation, many men can feel inferior to women.
This sentiment could be a pattern dating back to their school days as most Bible study
programs are more geared for the audio learning and verbal connection, traits more suited
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for women than men (Murrow 81-89). A male-specific environment helps to produce a
more active and engaging atmosphere for that development. Ultimately, when men feel
more comfortable in their surroundings, they become more receptive to growth and
instruction. For that reason, when specific ministries shape themselves to cater to the
needs and natural development of men, the effectiveness in reaching men and cultivating
their spiritual growth results in their interest to participate in the ministries of the church
and to take on leadership responsibilities. This conclusion does not mean that men cannot
grow spiritually in a non-gender-specific group or environment; instead growth incubated
in a gender-tailored environment allows men to address issues more pertinent to their
specific needs.
The intent of the project is not to establish a basis for male leadership over that of
female leadership in the church. Scripture clearly identifies how females play a crucial
role in the life and well-being of a spiritual community seeking God’s heart. Numerous
examples emerge from biblical texts indicating the important roles women played in
moving both the Jewish nation and the Christian church forward. Today, the church
needs both genders represented in key areas in order to capture vision and purpose. The
project does not segregate responsibilities of male and female leadership. Each church
needs to seek God’s intent with clergy and lay leadership functioning as ministers,
administrators, and visionaries for the church. This project merely contends that men play
vital roles in church leadership and development, roles that many modern male church
members keenly avoid.
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The Purpose Stated
The purpose of this particular study was to examine the dynamics of a men’s
ministry in the local church as it relates to the development of laymen’s leadership in the
local church. The study focused on this inter-relational connection between organized
men’s ministries and the churches of the Oklahoma Conference of the United Methodist
Church. This purpose was accomplished by evaluating men serving in leadership, their
understanding of the church’s mission statement, and their continued spiritual growth
once in leadership and by correlating how men grow into effective leaders within the
church, using six primary attributes of a men’s ministry. These attributes are sense of
divine purpose, spiritual growth, participation in leadership, mentoring of self and others,
opportunities for service, and equipping and empowerment of others.
A long-term purpose of the project is to help provide action points for the
Oklahoma Conference in order to assist local church ministries across the state in
developing meaningful men’s ministries that enhance the existing spiritual formation of
laymen. The project also demonstrates how this ministry area should develop leaders
with a desire to honor God through their gifted service and leadership within the church.
Research Questions
In order to fulfill the purpose of this study, the following questions have been
identified:
1. How well do local churches in the Oklahoma Annual Conference use men’s
ministry to nurture men for leadership in the advancement of the church’s mission?
2. To what extent do churches expect their leadership, particularly men, to
engage themselves in ministry by attending or leading spiritual growth programs?
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3. Is there a measurable connection between the men’s ministry’s six attributes
and the development of the male leadership in the church?
Definition of Terms
Men’s ministry is the intentional focus on ministering to the needs and spiritual
development of men within the church. This ministry focus includes opportunities for
men to gather in groups, both large and small, and focus on issues of spiritual formation
and development. Men’s ministry also includes projects for outreach and service in the
church and surrounding community. Some churches label this ministry United Methodist
Men, but this study does not single out that specific organization for research.
Healthy laymen’s leadership describes the active and deliberate role men play in
the life and leadership of the local congregation. Included in this role is the responsibility
to participate and/or lead in vital areas of spiritual growth as well as missional outreach.
This leadership role also includes sacrificial use of a person’s time, talents, and wisdom
to advance the church and strengthen the kingdom.
Methodology
The research method for this study involved surveying laymen in local churches
using a qualitative researcher-designed questionnaire focusing on the six primary
attributes of a men’s ministry (developed in the literature review section). A researcherdesigned open-ended questionnaire was sent also to the senior pastor of the participating
churches.
Population and Sample
The population for this study was a sample of churches within the Oklahoma
Conference of the United Methodist Church. Though size does not always indicate
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health, the sample is limited to churches whose average attendance at the principal
weekly worship service(s) remains above one hundred people. This attendance number
reduces the sample population to 152 churches. In selecting the churches to participate,
conversations occurred with the Oklahoma Annual Conference’s Assistant to the Bishop
Dr. Joseph Harris. Churches were selected based upon a division of the 152 churches
with an average worship attendance of one hundred people or more. A breakdown of
those churches resulted in three categories based upon attendance: 100 to 199, 200 to
599, and 600 and above.
This attendance breakdown resulted in a population size for each category, eightynine churches, fifty churches, and thirteen churches respectively. Due to the discrepancy
in population samples for each category, 10 percent were selected from both the small
church and medium church categories. The large church category selection included two
churches. Because individual churches establish the number of laity involved in primary
leadership, based upon a prescribed formula stated within the 2004 Book of Discipline,
the total number of potential respondents varied from congregation to congregation
(Olson).
The subjects included both the senior minister of each selected congregation and
the male lay members serving on five primary committees (Committee on Finance,
Pastor Parish Relations Committee, Board of Trustees, Church Council or Administrative
Council, and the Committee on Lay Leadership).
Variables
Two independent variables exist in this study: the existence of a formal men’s
ministry in the local churches selected and the participation of current male leadership in
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the men’s ministry. While these two variables were not a requirement in selecting the
churches for this study, they were kept in mind concerning the detailed outcome of the
surveys based upon the information collected. In addition, Chapter 2 defines six attributes
of a healthy men’s ministry; these attributes are sense of divine purpose, spiritual growth,
participation in leadership, mentoring of self and others, opportunities for service, and
equipping and empowerment of others. The individual goals of each men’s ministry may
or may not contain these specific attributes. This particular variable may possibly hinder
the survey data.
Additional variables that may affect the outcome of this study include personal
demographics and church demographics. The personal demographics considered and
factored into the study were the willingness of those surveyed (the senior pastor and the
male leaders on five primary leadership committees) to give accurate and honest
responses to the questions regarding age, number of years in attendance at the church,
time of conversion to Christ, participation in an ongoing ministry to men, length of
participation in men’s ministry, contributions of time and service to men’s ministry, and
the number of years serving in a leadership capacity in the church. The ability to provide
honest information to an outside third party concerning personal spiritual issues can be
threatening. Also, the churches willingness to provide a full list of names and addresses
of its male leaders can lead to some resistance on the part of clergy. Church
demographics include the tenure of the current senior minister, the number of lay leaders
serving on five primary ongoing committees, the church’s current ministry structure with
special attention given to the presence or absence of a formal ministry to men, the degree
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of openness in revealing the church’s leadership selection criteria, and current size of
worship.
Instrumentation
The researcher developed two questionnaires to help answer the three research
questions. This project was a nonexperimental quantitative and qualitative study that
utilized cross-sectional researcher-designed mailed questionnaires to measure the current
status of men’s ministry in the local church and the effectiveness of said ministry to
develop male participants into Christians functioning in the leadership of the local
church. Two questionnaires served as the primary instruments. The first questionnaire
using a Likert-like format, addressed the effectiveness of men’s ministry and leadership
from the perspective of the male lay leaders (see Appendix A),. This self-administered
questionnaire included ten demographic questions, thirteen men’s ministry questions, and
twenty leadership questions. The second questionnaire addressed the effectiveness of
men’s ministry and leadership from the perspective of the local pastor (see Appendix B).
This self-administered questionnaire included five demographic questions, nine men’s
ministry questions, and eight leadership questions.
Delimitation and Generalizability
This study of men’s ministry and male leadership focused on select sampling and
the voluntary participation from church members in the Oklahoma Annual Conference of
the United Methodist Church. This project is, therefore, limited, and findings are only
generalized to those churches that participated. These findings have direct implications
for the Oklahoma Conference of the United Methodist Church as it seeks to understand
its churches and the significance men’s ministry plays in developing male leadership for
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the role of spiritual and administrative leadership. The research methods employed also
may have application to other local United Methodist churches and to other
denominations similar to the United Methodist Church.
Theological Grounding
This study finds its grounding in the theology of personal spiritual formation and
spiritual leadership. Every person possesses innate God-given qualities: goodness, love,
compassion, and reason. When developed and expressed within the life of community,
these qualities contribute to the spiritual formation of the person and also to the
advancement of God’s community known as the body of Christ.
As the United States moves toward a more secular society and away from being
known as a Christian society, the impacts on the church are very evident. Each year fewer
and fewer people identify themselves as Christians. In correlation to this decline, fewer
and fewer men engage in significant spiritual development within the structured
teachings of the church. As a result, fewer men develop themselves as true spiritual
leaders for the sake of leadership within the church. Even those who willfully practice
individual spiritual formation do not engage themselves in the advancement of the local
church through direct leadership. Consequently, women continue to fill the gaps created
by this recurring pattern of male apathy.
Even more disturbing is the rising trend for laity to remove themselves from the
leadership and work of the church altogether. Edgar J. Elliston concentrates on this
particular issue:
Many churches suffer from a general passivity of the people of God. In
these churches often nearly all of the leadership functioning is delegated to
paid staff. The paid staff members are expected to be “multi-gifted” and
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are “hired” with that kind of set of qualifications in mind. Such a problem
greatly inhibits every form of growth in the church. (20)
Along with the decline in male leadership, this reluctance causes devastating possibilities
for the near future.
Using the life of King David as a model, the church can recover the understanding
of how intentional spiritual formation helps to equip people for a variety of ministries that
require leadership from both clergy and laity. David’s life included periods of spiritual
formation that later proved crucial in developing the elements of leadership for himself
and for the nation of Israel. When David shifts his focus from the tasks at hand and onto
his own self-interests, the author of 2 Samuel gives vivid account of David’s stumble as
both a man and a leader and the corresponding decline of the nation. Nonetheless, when
David’s focus remains upon his duties and service to the Lord (as seen in a variety of
occupations from his boyhood to his death), David’s life leadership brings security and
advancement for a great number of people.
Like the bull elephants of Pilanesberg National Park, the church must see the need
to establish relevant venues for men to engage actively in spiritual formation that will
help them gain insight and understanding of the role of the Christian male in rising up to
assume positions of leadership and responsibility in the life of the church. Intentional
discipleship should provide elements of a biblical paradigm that promotes the necessity
of spiritually mature males in leadership. When the church actively seeks to develop the
whole body—men, women, youth and children—and does so in ways that enables the
laity to claim ownership of their spiritual formation as well as their involvement in the
mission of the church, then the church can accomplish far more as a vital part in God’s
work to bring about the kingdom on earth.
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Overview of Study
Chapter 2 reviews selected literature and pertinent research. First, the review
explores why a ministry to men remains important in the church today. Second, the
theological foundation for a godly man is established by studying the life of King David.
Finally, six dominant characteristics are identified as crucial to a men’s ministry that
develops men into leaders for the local church.
Chapter 3 presents a detailed explanation of the project’s design, the research
methods, and the methods of data analysis.
Chapter 4 presents the findings of the study.
Chapter 5 discusses the implications of the findings of the study and practical
applications that flows out of the research. It also offers suggestions for further inquiry.
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CHAPTER 2
LITERATURE
This study examined the existence of a men’s ministry within a typical local
United Methodist church and how that ministry helped to cultivate an environment for
training and equipping leaders. The literature review focuses primarily on three separate
sections revolving around men’s ministry. First, the study explores reasons for a men’s
ministry within the church, the difficulties facing churches with and without a men’s
ministry, and an ultimate goal for that ministry area. The second section outlines the
theological understanding of a godly man as modeled by the life of King David while
concentrating on his calling and vocation as shepherd, servant, and king while also
exploring his spiritual development and leadership qualities. The section concludes with a
brief glimpse into David’s life as friend, husband, and father, all of which culminate in
the role of leadership development for the king. Finally, the study then shifts to the ways
a men’s ministry develops men into godly leaders, including the use of current leaders,
mentors, and the equipping task for future leadership. Given the vastness of the study, the
chapter spends limited time analyzing particular effective program models for a healthy
men’s ministry.
Current Culture of the Church in the World
The modern American church contains a variety of different ministries attempting
to reach everyone from the cradle to the grave. Given the diversity of American society
and the ways local communities reflect a divergent population in terms of ethnicity,
gender, and age, churches struggle to minister to such a hodgepodge community. In
addition, local churches desire the development of relevant and meaningful ministry for
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that shifting demographic while maintaining relevance for its existing members who
might reflect the changing demographics of the nearby neighborhoods.
Gone are the days when local churches ministered to a particular neighborhood of
people. Gone are the days when people proudly voiced their denominational affiliation.
Today’s churches minister to people well beyond the immediate parameters of their
locations. This age of mobility ushers in new members who seek churches offering a
variety of programs that can minister to little Susie who is in diapers, little Jack in
elementary school, Billy who attends either junior high or high school, the stay-at-home
mother, and the father who works sixty plus hours a week. The location established
decades ago in a rapidly changing neighborhood no longer plays the most significant
factor for church membership; in fact, some churches draw people from surrounding
towns and counties as far away as thirty miles because those members believe that their
spiritual needs are better met than the three dozen other churches dotted along their daily
path.
For years, churches provided a variety of ministries out of tradition, perceived
need, or biblical understanding of discipleship. “We have women in the church;
therefore, we need a women’s ministry,” they might say. However, “If we want to attract
parents then we need a place for the children.” Most often, when these churches
implement or maintain their status ministries, deliberate thought is lacking. As long as
people attend with some regularity, then the church must meet a need, yet the more things
changed around the church, the more those churches stayed the same.
Today, a quick search for churches engaging ministry the same way they did in
the forties, fifties, and sixties would not take too long. Sadly, the same furniture remains
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in their ministry rooms. The style in which ministry is conducted in these churches
creates a greater alarm. Many ministries for adults remain unchanged in their format and
style. For example, a Web site search of many churches reveals that a typical gathering of
men may occur monthly, typically on a Saturday, serving a pancake breakfast and hosting
a speaker. A person can visit the children’s Sunday school area and find little tables and
chairs around a bulletin board or felt board with a female teacher sharing the Old
Testament or New Testament story. For a small group of churches, this format works
because the people in the community change very little over time. For the majority of
churches in growing communities, the traditional style of teaching and preaching does
little to attract and maintain new believers. As a result, these static churches receive the
same results from their ministry investment as they have over the past several decades.
The past fifteen to twenty years brought new insight, or at least an awakening to
the movement of culture, a consciousness indicating men do not respond to these
traditional ministries, especially those ministries highly influenced by social thoughts of
the late sixties and seventies. Given the current nature of men, a person can only theorize
that men do not necessarily care to sit for another hour, after sitting all week long at a
desk, only to eat lukewarm pancakes and to hear the latest missionary exploits of the
church. Growing churches realized that men respond more positively to a ministry that
seeks adventure, challenge, and lasting contribution in the life of the church. Many of
these churches recognize that the inner spirit of men want to be challenged and set on a
journey of significance. These churches now see their men’s ministry reaching a new
population of men formerly absent in the life of the church.
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Sadly, not every church follows paradigm shifts. Due to the lack of time,
resources, or general interest, many churches fail to advance their ministries to a
twentieth century mind-set. Instead, they still sees men willing to participate in the
provided programs, no matter what the form. Even within the United Methodist Church,
the response to a changing culture comes sluggishly and reluctantly, yet without such
change, the downward spiral of male participation will remain a key factor in the
spiritual, influential, missional, and even numerical growth of the church. Kenny Luck,
author and men’s pastor at Saddleback Church in California, highlights the fact many
churches fail to identify with the culture of contemporary Christian men and it leaves the
church men disenchanted:
Frankly what (Christian men have) seen in most churches simply isn’t
compelling enough to hold their attention. There’s no challenge, no
adventure, no risk, and no edge, and so business, sports, and recreation
become the substitutes (“Why We Urgently Need to Go after the Men”)
Although, a church should not focus on entertaining men’s energetic natures, it should at
least tap into them as potential sources by which to connect the men to the church.
The single biggest need within men’s ministries continues to be the need to
develop compelling ministry that motivates spiritual men to embrace positions of
leadership and influence within the church, their homes, and the world. While some men
enjoy the typical men’s programming of the occasional breakfast or short-term mission
project, most men grow apathetic to the church’s plight in the world. This disappointment
results in few men gaining a spiritual edge to their lives that moves them towards
positions of leadership for other men and for the church. Writing to business executives
and people in commerce on the issue of complacency, John P. Kotter says, “This error is
fatal because transformations always fail to achieve their objectives when complacency

Muse 20
levels are high” (4). In short, complacency grips the men of the church, even those who
have spent hundreds of hours in men’s gatherings. Most churches fail to develop a
healthy sense of urgency that equates to action in the men’s lives.
Simply establishing urgency fails to give the ministry purpose and direction. A
cry for men to rise up does little to motivate men. They need a reason to engage the
situation and, as author John Eldridge says, men need a “battle to fight” and “a beauty to
rescue” (9-16). Continuing to overlap the shortcomings of the current men’s ministry
with commerce, Kotter gives several errors for business that apply to the church, too:
The church tends to “under communicate the vision,” and “fail to create short-term wins”
(9-11). In other words, the church dreams up grandiose visions for ministry and
development but does little to establish a working plan so that people can get on board
with the vision. Failing to appeal to men’s desire for achievement means the church does
little towards establishing short-term wins, helping to keep men focused and allowing
them to contribute in a variety of ways while feeling the inner sense of accomplishment.
With all the books on leadership and church development addressing the need for
tangible vision and purpose, churches most often fail to apply those tasks to their smaller
ministries as well as the larger church vision. A church needs to develop where the
particular ministry areas want to move people. Kotter points out that people move into a
state of complacency only because organizations allow them to; thus, groups with clear
visions and articulated values, moving people through stages of development, give
participants little opportunity to foster complacency. The church needs to develop a sense
of urgency in its ministries, not because it believes time is rapidly coming to an end or
that a crisis exists but to give transparent awareness that its mission in the world remains

Muse 21
unfulfilled until the return of Christ. Churches must remain missional outposts and
waypoints instead of acting as the final destination of the journey.
Gail Sheehy presents the argument that the modern male continues to struggle in
identifying tangible markers in life that permit him to move from one stage of
development to another. Relying upon the works of Charlotte Buhler, Erik Erikson, Carl
Jung, Daniel Levison, Bernice Neugarten, and George Vaillant, she discusses the
struggles adult males experience when meeting the perceived demands of society to be
husband, father, employee, and boss as these roles continuously change. She also notes
that even when men identify themselves with life cycle markers, they soon discover the
age once associated with that marker grew younger and that newer markers present
themselves as the general population enjoys greater longevity. Sheehy asserts that men
cannot go on living the same way their fathers or even their mentors did. They must be
prepared to make changes in their lives consciously, preemptively. The result also
produces many men unwilling or incapable of transitioning through the life cycles due to
their state of flux because much of their early development underprepared them for such
changes; therefore, men face these challenges without the developed skills or inner
resources to manage them well (20-21).
The challenge before the church forces it to reconsider the purpose of a modern
men’s ministry and how this ministry area functions in relation to these changes. To
address these changes adequately in the research would require more space than time
allows and doing so would not work to answer the primary questions asked. While
numerous books exist on the topic of men’s ministry programming, few sufficiently
tackle the issues raised by a shifting culture. Recognizing the gap often created between
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the practical and the theoretical, this project focused more on the theoretical purposes of a
men’s ministry area to cultivate men, of all ages and backgrounds, into equipped and
empowered servants who eagerly contribute to the body of Christ through local church
leadership.
Reasons for Men’s Ministry
Understanding how the culture of the typical church attempts to minister to
modern males remains perplexing. Gone are the days when people went to church
because it remained socially acceptable and morally right. Today’s culture continues to
move more and more toward post-Christian secularism. While polls still indicate a strong
commitment to Christianity, most mainline denominations experience a continuous
decline in membership and active attendance, the United Methodist Church without
exception (State of Our Connection 1-7). As established in Chapter 1, the rift between
men and women’s attendance grows greater and greater. To distinguish the rift even
further, author and educator Podles remarks that Christians live in a society not of many
religions but of two:
The ideology of masculinity has replaced Christianity as the true religion
for men. We live in a society with a female religion and a male religion:
Christianity, of various sorts, for women and non-masculine men; and
masculinity, especially in the forms of competition and violence that
culminate in war, for men. (xii)
The argument created is not how the church prevents men from joining other organized
religions such as Islam, Mormonism, or Hinduism; instead, the argument focuses itself
around how the church prevents current followers from adopting a rising view of
secularism while creating appealing ministry that speaks to nonbelievers already engaged
in the lifestyle.
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Men no longer see the church as a place to develop their manhood (as if the
church ever really established itself as the dominant model for male development) or to
commit their free time. Barna’s research reveals a staggering statistic:
More than 90 percent of American men believe in God, and five out of six
call themselves Christian. But only two out of six attend church on a given
Sunday. The average man accepts the reality of Jesus Christ, but fails to
see any value in going to church. (“Women Are the Backbone”)
If this statistic defines our current cultural paradigm, the church needs to engage this
contemporary age and discover the specific areas within the church that disagrees with
men.
Tony Walter develops one popular mind-set that believes the issue for the lack of
men attending church, and thus assuming positions of responsibility in the church, relates
to the development of the modern male and his “macho ethic” that hinders him from
worshipping God. Once this societal issue is addressed, then the church can start to attract
males in a more significant way. According to Walter, “It is secular male culture that
needs to be challenged and changed, not female church culture” (88). This thought builds
upon the support by the likes of Friedrich Nietzsche as he viewed Christianity as “a
sacrifice of all freedom, all pride, all self-confidence of the spirit; at the same time,
enslavement and self mockery, self mutilation” (qtd. in Podles 35-36). Nietzsche
contends that the church neuters males and suppresses the inner workings of men in such
a way that they no longer desire expression but conformity. Attempting to summarize
both positions (but remaining in opposition to them), Podles goes on to state,
“Christianity denies the will to power, so it cannot be masculine. A man must therefore
choose between being masculine and Christian; he cannot be both.… Only if men
become like women can they become Christian” (36). Podles apparently contradicts the

Muse 24
struggles of the historical church as men deliberately advanced the gospel in the face of
great suffering and persecutions, being willing to endure death rather than to acquiesce to
authority seeking their recantation of faith. Neutered men do not die for a cause.
As I attempt to avoid the depths of the masculine versus feminine theological
argument (several books are included in the bibliography that address this topic), and the
nature versus nurture debate among the social and biological sciences, mainly because I
believe the work of Christ brought redemption, healing, and empowerment to both males
and females, I do want to acknowledge the shift in the modern church toward a more
female inclusive environment. This environment does not present a grave threat to the
future of the church, only that an overly affectionate presentation adopted by the church
culture does little to attract and retain men. As the prophetic voice of Simon Birch once
asked, “What does [sic] coffee and donuts have to do with Jesus?” (Simon Birch). This
tradition should at least prompt the church to consider the meaning of flowers on the altar
and church parlors having nothing to do with the worship of a risen Lord who desires to
build his kingdom, not to support the local economy. Unfortunately, many mainline
churches place a greater importance upon aesthetics becoming the driving force for its
ministries rather than the adequate development of a Christocentric mission and purpose.
Men see the church as a nice place for women to socialize and for children to
learn basic morals but not as a bastion against the challenges in the current world. They
hear more emphasis upon self-surrender and expression of inner feelings than they do of
present-day challenges and “battles to fight”:
Tough, earthy, working guys rarely come to church. High achievers, alpha
males, risk takers, and visionaries are in short supply. Fun-lovers and
adventurers are also underrepresented in church. These rough-and-tumble
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men do not fit in with the quiet, introspective gentlemen who populate the
church today. (Murrow 6)
The early Church depended upon adventurous and risk-taking men. Traditional churches
tend to ignore and undervalued their enthusiastic energies.
The rise of sports popularity poses one challenge to the church. The Sunday
afternoon gridiron displays men in top physical performance, golf and tennis demonstrate
men who have dedicated themselves to become masters of their game, baseball
commentators fill sports with impressive statistics worthy of hall of fame status. Even the
fastest growing sport in the United States, NASCAR, tests the athletes’ reflexes,
quickness, endurance, and mental prowess through competition and strategy. This rise in
adrenaline producing sports constitutes part of the competition the church faces, but it
remains only a portion of the problem in attracting men.
The church is also attempting to counteract “comparison, isolation, individualism
and self-sufficiency—these words describe today’s American men” (Sonderman 13). For
several years the American male suffered an identity crisis given to him by established
religion and cultural governance. This changing identity of maleness resulted in thirty
years or more of the church trying to discover, associate with, and speak to men based
upon this fluxation.
Building upon established sociological work of her day, Janet Saltzman Chafetz’s
describes masculinity in Western society using seven categories. Masculine men should
possess physical qualities associated with fitness and express those with behaviors of
bravery. Sexuality, more specifically expression of sexual activity, gives impressions of
boldness, experience, and availability. Standing as a provider or breadwinner exhibits the
traits of independence and assertiveness. Men should possess a leadership quality that
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establishes them as interpersonal by means of their demeanor remaining individualistic
and authoritative. Logic, rationale, and stoicism make up the mental psyche of these men.
Lastly, overarching characteristics of masculine men move them toward success as a sign
of significance; therefore, they place high value on achievement through character
development as well as adventuresome endeavors.
Two years later in 1976, Deborah S. David and Robert Brannon explored the
traditional role expectations for American males. Recognizing that no single model of
maleness existed in culture, they compiled four major themes to signify the traditional
male. First, “No Sissy Stuff” reflects adherence to the idea that anything feminine is
taboo for men. “The Big Wheel” theme refers to inward drive toward success and status.
The “Sturdy Oak” ideal identifies strength, confidence, self-reliance, and even
fearlessness as desirable qualities for the modern man. Finally, a “Give ’em Hell!”
attitude personifies aggression, violence, and even reckless adventure:
This hypothetical man never feels anxious, depressed, or vulnerable, has
never known the taste of tears, is devoid of any trace or hint of femininity.
He is looked up to by all who know him, is a tower of strength both
physically and emotionally, and exudes an unshakable confidence and
determination that sets him apart from lesser beings. He’s also aggressive,
forceful, and daring, a barely controlled volcano of primal force. (35-36)
David and Brannon recognize that no single man exhibits all these qualities but that many
strive to obtain them, a course they conclude does more harm to the individual and those
associated with him.
Conversely, fifteen years later, Kathleen Gerson recorded a different type of man
immerging from the cultural backlash created by the promotion of the man described by
David and Brannon. While some basic characteristics do remain, Gerson explains, “The
demise of a culture consensus on the meaning of manhood has left men a no man’s land,
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searching for new meanings and definitions of maturity” (5). As a result, men now turn
inward in establishing their identity based upon personal accomplishment and selffulfillment rather than affirmation from third-parties. Gerson later contends that this
inward focus produces newer generations of men who marry later, prefer to father fewer
children yet be more involved in their lives, work longer during the day as to advance
more rapidly through their careers, expect more of their free time to be spent enjoying
recreational activities, obtain a higher social status earlier in life than their parents did,
retire richer and earlier than previous generations, and enjoy the fruits of their labors
longer (76-77).
For either of these types of men, participation within a church is limited at best.
When these men do attend church, they search to hear a message that empowers them to
cultivate their innate nature to explore, to improve themselves for the big game, to
discover the meaning of being the men God created them to be. However, the average
message speaks more to the female audience because they are the ones in greatest
attendance. Murrow concludes that the church does not speak to the inner desires of men
as they “fantasize about saving the world against impossible odds” (15), demonstrated in
most male blockbuster movies; instead, the church focuses on the inner desires portrayed
by namely female blockbusters “fantasizing about having a relationship with a wonderful
man” (15). Focusing more on such relationships does not speak to the innerspirit of men
who see themselves as adventurous and daring. The most common Hollywood portrayal
of relationships removes much of the independence developed in the formative male
adolescence years.
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The new men’s movement in the late 1980s reacted to the rapid rise of a cultural
determinist position posed by social science proponent’s views of masculine redefining
of the 1970s (Balswick 39). This later movement gained momentum with the works of
Robert Bly’s Iron John and Robert Moore and Douglas Gillette’s King, Warrior,
Magician and Lover. Rather than attack the definition of the role of males, Bly, Moore,
Douglas, and others seek to give validity to the male nature as opposed to the simplistic
need to develop the feminine side. A turning point for Bly’s own awareness to the
dichotomy came late in his life:
In the seventies I began to see all over the country a phenomenon that we
might call the “soft male.” Sometimes even today when I look at an
audience, perhaps half the young males are what I’d call soft. They’re
lovely, valuable people—I like them—they’re not interested in harming
the earth or starting wars. There’s a gentle attitude toward life in their
whole being and style of living. But many of these men are not happy.
You quickly notice the lack of energy in them. They are life-preserving
but not exactly life-giving. Ironically, you often see these men with strong
women who positively radiate energy. Here we have a finely tuned young
man, ecologically superior to his father, sympathetic to the whole harmony
of the universe, yet he himself has little vitality to offer. (4)
Given the lack of clarity to identify basic or universally accepted qualities that
differentiate maleness in the American culture, churches typically fail to integrate a
single focus for their men’s ministries.
A rapid response to Bly’s book came from numerous women contributing to a
collection of essays. Though the essays develop points that attempt to counteract the
men’s movement, the essays generally focus on the lack of men to adopt a more
aggressive acceptance of the “catalyst enabling many women to transform their lives”
(Hagan 111). Contributor Bell Hooks suggests that most men push back from the
women’s movement when it went beyond seeking equality and attempted to establish a

Muse 29
larger agenda. “Male advocates of the feminist movement have not made educating
masses of men in feminist thought a central political agenda. This is one of the major
failings of the contemporary men’s movement” (111). What Hooks does not realize is
that men do not see the feminist movement solely from the perspective of equality but of
conformity. Her own colleague, Starhawk, inadvertently indicates a deeper rift caused in
the feminist movement, that of redefining traditionally accepted values of worship:
God is always somewhat problematic. When we (feminist movement)
create our big rituals, we easily find Goddess invocations that everyone
loves, but often have trouble coming up with a song or poem to a God that
everyone can embrace. The very images that express power for some of us
frighten others. (35)
In church, men do not want to change a language for God into something without much
powerful spiritual impetus. The whole point that Bly wanted to make is that feminist
language does not speak to men nor adhere to traditional male values, thus the reason for
the men’s movement pushback in the first place.
The resulting tension leaves the church in a tough situation. Knowing that a
majority of congregations experience greater numbers of women involved in ministry,
churches inadvertently chose to speak a language more closely geared to women. To
reach the distancing male population of society, the church will need to relearn the lingo
and inner passions of the “macho ethic” man. If the church fails to reacquire that voice, it
will continue to struggle, reaching men in the masses. The dilemma is real and a ministry
to men should neither seek to segregate the sexes, nor should it propel the importance of
one gender over another. A men’s ministry focus should always search for ways to
connect men into the life of the church and the mission of Christ without fear of causing
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division, yet this type of tension is just one of the challenges facing churches wanting to
reach males while the church continues projecting a female ambiance.
Difficulties in Men’s Ministries
Numerous ministers and theologians, reflecting on the state of affairs for the
church in America, come to the conclusion that one of the greatest challenges facing the
modern church results from what many would consider the greatest blessing: the freedom
to worship openly at any place and any time. However, that which provides the greatest
freedom can also bring the greatest threat. The modern male sees freedom of religious
expression as a right, not a privilege; therefore, they can take it or leave it any time they
wish. Most are choosing to leave it, or at least until the time arises that they need it.
In a culture dominated by extravagant flash and instantaneous gratification, the
church can do little to compete against the prevalent development of entertainment driven
lives. No longer does a man need to go to the movies to watch spectacular shows with
chest-pumping surround sound. Today, they can purchase 40 or 50-inch plasma
televisions with their own surround sound and comfy recliners in their customized
entertainment rooms. Even the typical Monday night poker game can be played online
with a multitude of people from around the corner to around the world without ever
engaging the other competitors in dialogue. The rise in living wages for most middle and
upper class men, along with new technological gadgets and gizmos for work and
entertainment, make the allure of time spent away from the feminized church even more
compelling. Couple this trend with the continued development of high adrenaline
activities such as rock climbing, mountain biking, hunting, fishing, and other high
adventure sports, the church faces some tough competition. Most men dread sitting in a
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room with a dozen other men talking about how they should feel. Nonetheless, many
United Methodist churches maintain the passive style of religious practice and spiritual
development at the cost of alienating thrill-seeking men.
Unlike other cultures around the world where Christianity remains a forbidden or
restricted religion, the American society openly acknowledges Christianity and a variety
of other religious practices. Men seek the “battle to fight” that gives them purpose and a
sense of fulfillment. Describing this dichotomy, Pastor Wayne Cordeiro discovered the
cost of worshiping Christ in a religiously hostile land while on a mission trip to China.
During a gathering filled with spiritually thirsty Christians, Cordeiro learned that they
could not carry around Bibles for fear of imprisonment. Instead, many people in the room
memorized the Bible, secretly, while in prison. Today they carry the word of God written
in their hearts because that is the one place the authorities cannot take it away. At the
conclusion of his time with the underground church, Cordeiro asked if he could pray for
the faithful. They responded, “Pray that we will become like you in America, you have
many Bibles, freedom to worship openly, and even air conditioning to keep you from
being distracted” (Lewis and Cordeiro 38).
Many Christians across the globe see America as a great land of religious
opportunity were the barriers to worship have fallen away, yet they do not understand the
hindrances created by a society that lacks nothing and seemingly needs nothing from
God. As Cordeiro reflects on the underground churches in China, he concluds that “their
churches must be a delight to our heavenly Father, for they learned to incarnate a
compelling, irresistible church culture” (Lewis and Cordeiro 38). The overseas church
culture described by Cordeiro remains a missing piece for men’s ministry today;
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American churches fail to create a culture that is irresistible and compelling in the face of
mounting distractions. Until local churches realize that men must be lured back into the
church with ministries that speak their lingo and address their needs, they will function
under a paradigm that expects men to attend just because it is what good Christian men
do. The church does not need to recreate men’s ministry; it simply needs to identify the
changes in culture and respond to those changes accordingly.
Unless the Pilanesberg National Park responded to the threat posed by the
juvenile bull elephants by introducing these wayward creatures to mature elephants who
taught them a level of behavior appropriate to the largest walking mammal, the entire
park’s population would soon suffer the ill effects of their rampage. In comparison, if left
unchallenged and underdeveloped, men would soon depart the United Methodist Church
at a much greater rate than already experienced as they pursue promotions, bigger homes,
self-indulgent lifestyles and ultimately whats become known as the American dream. Just
as Pilanesberg Park authorities took the necessary steps to address a problem, so too must
the church. Addressing the issue in the church does not mean recruiting passive older
men who have become content on a pauper’s wage and sing in the choir (not to say that
every man in the choir is a pauper); instead, the church should look for men who know
the meaning of being truly alive in Christ and also alive to the world. The church needs to
develop men whose bravery rises to the top in moments of great need. By investing in
men whose loyalty never changes with the wind of popular culture, young men will
gravitate to those men whose hearts allow them to meet the needs of their family, church
,and world as best they can. Older men of this caliber recognize their greatest strength
lies in their humbleness and servanthood.
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Goals of Men’s Ministry
The one primary goal for a men’s ministry should be to equip men for the
challenges of this world as they learn also the meaning of daily honoring God, yet such
lifestyle appears easier said than done as the church struggles to give true identity to men.
Noted sociologist Jack Balswick shares his personal thoughts on the subject:
Being a man is far from a simple matter. I find that life calls me to be
strong, but not too strong; to be vulnerable, but not too vulnerable; to be
emotional, but not so emotional that I lose my rational footing. Being a
man is difficult because of all the seemingly contradictory requirements
life places upon us. (48)
Men’s ministries and churches in general, did little over the past several decades to help
men realize their identity in Christ and how he reshapes their focus in life.
Ways of achieving the primary goal of equipping men for the challenges of living
as a man of Christ involves subsequent goals of any men’s ministry focusing on the
spiritual transformation of the man into the likeness of Christ. Ministry should always
contain a component of transformation and formation based upon biblical understanding
of personhood and the ways God desire for individuals to develop. The goal for men’s
ministry does not stop at mere transformation of the person alone. The ministry needs
always to look beyond itself and discern how best to develop men with long-range
purposes in mind in order to maximize their potential for the life of the church, thus
contributing to the greater goal of outreach to the world.
Several characteristics do exist that effective men’s ministries adapt in their goals
of shaping men into spiritual giants and pillars within the life of the church. Luck
summarizes a primary goal of ministry in general: moving from a program culture to a
relationship-building culture. As Luck says, “A strong men’s culture moves a man down
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a path of progressively higher commitment. A culture incubates a virus: A man gets
exposed, gets infected, and then infects others” (“Developing Men”). As the church
currently notices, men do not flock to meetings and ministry events simply because an
announcement appears in the newsletter. Most men attend activities because they
received a personal invitation from someone. Aubrey Malphurs and Will Mancini address
the issue of leadership cultivation by asking how the leaders of the first-century church
found future leaders: “They recruited them, proactively going after them. The Savior
recruited leaders by personal invitation” (95-96). Thus, the goal of adding to the numbers
should not focus upon advertisement; it should involve a verbal invitation from others
within the ministry.
Robert Lewis, pastor at Fellowship Bible Church and founder of Men’s
Fraternity, shares an example of how their men’s ministry exploded with growth because
of the personal invitations:
One year all the salesmen from the local Merrill Lynch office came. One
of the men belonged to our church, but the others were interested enough
in subjects like “Becoming a Man,” “A Man and His Life Journey,” and
“Twenty-five Ways to Love Your Wife” to come along. We encourage
men to join in groups, because the more guys can get together with their
friends, the quicker they will bond, open up, and share their lives with one
another. (2)
The goal to connect people with other people who relate and speak the same language
remains critical for any ministry, especially in men’s ministry. In summing up men’s
unspoken needs, Steve Sonderman contends men need five basic components: Men need
action, men need to be challenged, men need to get to the point, men need to win
(speaking to the competitive nature), and men need other men like them (70-71).
Nevertheless, meeting the needs of men only focuses on a small component of the men’s
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ministry central task, which is to develop men into functional members of the larger team
in order to achieve the church’s goals. Men’s ministry should never remain self-serving.
The goal should never focus on gaining a larger and larger group of men for the sake of
gathering men. The goal should encompass speaking to their needs and helping them see
how they can and must contribute to the larger state of affairs, thus fulfilling the church’s
mission.
Christ himself attracted people in the masses, yet when the teaching concluded, he
sent the people back into the world to join the work of God in the world. Likewise, God
does not want a ministry to turn inward by transforming men to gain awareness of their
own needs and struggles without also giving the men a means by which they apply their
personal transformation into the lives of others. Teams (and ministries) need to establish
short-term goals and objectives, but they also need to have a clear and visible awareness
of the ways they reach those temporary goals while striving for something greater. Men’s
ministry also needs to set a standard in which to achieve a working model that helps men
to transform into the mental, emotional, and spiritual identity that reflects the image of
Christ. A model for such a man is found in the life of king David, a man aware of his God
and how his relationship with God establishes much of his leadership qualities in life.
The Making of a Godly Leader
Though gleaning valuable insight from a variety of biblical characters, few give a
vantage point ranging from adolescence through adulthood and even to death that help
churches see the shaping of a man’s life in terms of faith, calling or vocation, friendship
and family, and also leadership development in self and others as found in the King
David narrative. Narrowing down the life of David reveals that his experiences hold a
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great number of examples helpful in developing the ministry to men and empowering
them in leadership. A series of events involving God’s call on David’s life and David’s
willingness to follow helps to reveal his development as a man of God and a leader of
men. Flowing from a deep sense of purpose David fulfills many God-appointed
vocational roles as servant and leader stemming from his faith and reliance upon the
Lord. This sense of purpose created parameters for his life that played out in the
development of his friendships and how he fulfilled the roles of husband and father.
Collectively, it contributed to the development of a godly man with leadership
characteristics that shaped not only his own life but also proved foundational in
cultivating the leaders around him.
Seventy years of David’s story, as documented in 1 and 2 Samuel, gives a
remarkable portrayal of a man moving throughout different phases of life. These
snapshots reveal the many facets of this man. The first encounter is with the adolescent
shepherd tending the family flock who received anointing from God for a much more
powerful witness in life. Moving to his adolescence years, the Bible portrays this young
man standing in a field of battle filling a void of faith and bravery. Soon the young man
took up friendship with the King’s son, all of which moves the reader through the first
thirty years. The second half of the story journeys through his kingship, including his
successes and failures, on the way to becoming Israel’s most beloved monarch.
The significance of David’s life receives highlight by the Apostle Paul when he
proclaims, “I have found David son of Jesse a man after my own heart; he will do
everything I want him to do” (Acts 13:22, NIV). With these words, Paul describes God’s
view of David nearly nine hundred years after David’s reign. David does not get noted
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with such profundity without maintaining a deeply connected relationship with God. To
that degree, David’s life remained a consistent instrument for God as his faith and
obedience (sometimes the lack thereof) not only influenced his own decisions but also the
dynamic decisions of others around him. To say that David was a man of persuasion
would, in effect, sell his life short because not only did he persuade people but he also
helped shape the course of an entire nation. In doing so, he neither sought the position of
authority nor coerced people into believing a lowly boy from a remote tribe in Judea
would one day rise up to unify a nation and establish a permanent dwelling place for the
Lord.
Sociocultural Background of David’s Life
No methodical examination of a person’s life can accurately portray all the
influential and developmental components asserting themselves. A detailed look at King
David’s leadership development needs to include the cultural and political atmosphere
surrounding his life. Many biblical characters seem to appear on the scene of recorded
Scripture without much acknowledgement of their historical development; however,
canonical authors provide a rich backdrop to glean greater insight in the saga of a young
boy being chosen as heir apparent and his rise to biblical stardom as Israel’s mightiest
king.
Life in ancient Canaan during the Iron Age forced rapid maturity of men and
women. Unlike conveniences and luxuries afforded current generations, all strata of
society in antiquity depended upon skills and ruggedness for survival. The occasional
trading of raw and refined material did not provide final products ready to use. Craftsmen
had to shape metals with brute force and crude methods while women wove clothes from
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wool they sheared from the family’s flock. Children quickly learned to participate in
various labors within the family, including hunting, gardening, shepherding, building,
sowing, forging, gathering, and defending of property from invaders or bandits.
Hardly anything changed in Canaan regarding significant progress subsequent to
Israel’s entry into the land in 1406 BC. The Hebrews represented a nomadic and tribal
lifestyle because of the forty years they spent wondering the Sinai Wilderness and Paran
Wilderness. When they entered the land, dominated by feudal systems with a wealthy
ruling class dominating a Semitic population, the primary occupations included
agriculture, herdsmen, and a forced labor fortifying aristocratic mansions (Kamm 25).
The American Old West equivalent of bandits and outlaws roamed sparsely populated
areas seeking to prey upon unsuspecting travelers and caravans passing through the more
heavily wooded mountainous regions. Even as the Canaan region under the Egyptian
Amarna influence exhibited a great amount of stability, turmoil, and political uncertainty
ruled as the norm rather than the exception. Local tribes and villages remained on
constant alert as raiding tribes and regional rivalries threatened daily life and trade
(Halpern, Emergence 65-69).
The Israelites did not bring with them an established order of governance. They
did not seek to create a new system of bureaucracy or democratic rule. They entered the
land promised by Yahweh to be theirs. That particular entrance required great
perseverance and even bloodshed given current inhabitants did not willingly relocate
because God said to do so. The idea of manifest destiny did not play a role as the
Hebrews sought neither to expand nor assimilate their holdings; they entered the land to
take possession based upon divine instructions given to Moses and Joshua (Deut. 31).
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These instructions pressed upon the people the difficulties and conflicts ahead of them
not to mention the challenges that await because of their battlement and armament
disadvantages.
Following the conquest of Canaan and the distribution of land to the Abrahamic
tribes, the land encountered brief moments of peace. Soon new threats emerged—Syria,
Moab, Canaan, Midian, Ammon, and Philistia, indicating the need for resourceful and
courageous leadership. Heroes rose to fight against the onslaught. The book of Judges
gives detailed accounts involving epic conflicts as armies and individuals took up the
cause of Israelite sovereignty. Gregory Mobley gives additional background to particular
biblical characters, portraying them as “men wild enough to tame a wilderness and secure
the territory that became the Iron Age kingdoms of Israel and Judah” (6). The brutal
conditions hardened both the heart and hands towards a peaceful existence in the land. In
addition, Dr. Lawson G. Stone delineates passage from the Bronze Age to the Iron Age I
as chaotic from the collapse of world systems as central authorities were decimated by
violent invaders.
The tribes remained divided and led by elders, heads of families, and even tribal
chieftains. No centralized authority existed. While the tendency to caricature the
leadership sitting around a conference table using Roberts Rules of Order seems normal
in modern standards, the harsh authenticity of tribal life meant dominant figures assumed
authority. Norman K. Gottwald suggests that local leaders sought to establish firm
territorial and political control in a warrior culture in which survival depended upon
swiftness and valiant resolve (39-45). A national army never came to rescue endangered
settlements. Central laws failed to maintain little more than civility for families. Even the
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Law of Moses remained only partially implemented as tribal jealousy sometimes resulted
in tribal wars (Kamm 38-39). Though combat took seemingly savage forms of fierce
hand-to-hand combat, skilled archers, and rudimentary cavalry, the intent to inflict
enormous casualties and plunder tangible items remained key. Courage and honor were
respected as long as they resulted in victory and dominance. Degrees of ruthlessness
provided security and stability. In turn, these traits preserved one’s role as leader in the
region. Developmental failure of fighting skills and survival techniques proved adversely
consequential. When defenses or resistance could not contain ensuing threats, entire
tribes would relocate to safer mountainous areas, leaving entire lands to the conquering
invaders.
The late Bronze Age of Canaanite history witnessed a widespread regional
political influence from Egypt. The Egyptian Amarna geopolitical period exercised a
stabilizing effect on the region as to extract natural raw resources and human capital.
Local authority remained present and squabbles or wars between towns frequently
occurred as Egypt avoided martial control as long as supplies continued flowing towards
pharaoh’s outposts and refineries (Halpern, Emergence 74-77). The region represented a
mosaic of clans-city-states pitted with territorial clashes and minimal imperialistic tenors.
The arrival of the Sea-People (Aegaens or Philistines) challenged Egypt’s
extended authority in the Canaan region about 1200 BC. Their fierce nature pushed the
“less militant” Canaanites inward while also segregating Egyptian control (Shanks 77).
This tumultuous upheaval and relocation of established townsfolk added to the turmoil of
the region. Ad hoc political groups ruled and attempted to maintain civility in a land
quickly inhabited by three different nations.
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The rise of King Saul did little to sway the climate’s instabilities. His physical
stature and skilled warrior abilities stood out in Samuel’s selection (Shanks 95-96), but
the populous vote amounted to little more than a central figurehead providing
bureaucratic authority without a united tribal coalition. The Bible gives no mention to
Saul’s resume as an administrator, much less a king apparent. As such, warlords and
chieftains for outlying tribal regions preserved their control. Saul’s greatest contribution
to the monarchy rested upon his military conquest rather than a solid formation of
governance.
The harsh realities of life in ancient antiquity required brutal confrontations,
physical prowess, constant vigilance, shrewd decision making, and a honing of skills
often resented by modern societies. The Philistines systematic destruction of entire
territorial areas required the newly consecrated king to face his fiercest opponent to date.
Additionally, Israel did not fair well historically against this threat. Previous encounters
resulted in great casualty in life and also the capture of the Ark, a devastating blunder on
the part of Israel (1 Sam. 4:1-11). The Philistines appeared invincible against the
volunteer militia; however, the subsequent battle resulted in victory for Saul as monarch
over the fledgling nation (Kamm 43-48). Though the momentary triumph assured Saul’s
place in national heritage, the success failed to unite the tribal chieftains and warlords
into a confederacy. Each tribal region established its own geopolitical practices, often in
direct conflict with neighboring tribes. The later downfall of Saul in military conflict
against the Philistines resulted in his death and the state of Israels left naked and
defenseless; this dark hour in national history affords David’s emergence as king.
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Times were not easy and peace was not prevalent prior to David’s entrance into
the biblical narrative. The innocence of youth did not last long as children quickly
witnessed the volatility of life in ancient Israel during the early Iron Age and settlement
in the land Yahweh promised. Those young minds, boys in particular, learned that
survival and protection required strong arms, skilled reflexes, and keen strategic aptitude,
characteristics not always described in the narrative but ever present.
Calling and Vocation
One word establishes the destiny for the rest of David’s life. One word spoken by
the Lord to the prophet Samuel changes the state of affairs for two households—one
working the land and cattle, the other enjoying the lap of luxury found in a palace. One
word instills confidence and security into a heart in such a way that enormous challenges
appear as mere obstacles. One word, chosen, singles out a boy who will take the spiritual
lead in a kingdom by blessing that nation through rudimentary obedience and
steadfastness.
The crucible moment in David’s life occurred in the Lord summoning Samuel to
go and anoint a new king: “How long will you mourn for Saul, since I have rejected him
as king over Israel? Fill your horn with oil and be on your way; I am sending you to Jesse
of Bethlehem. I have chosen one of his sons to be king” (1 Sam. 16:1). Samuel’s
obedience led him to the house of Jesse to inspect each son, eight in all, to wait upon the
Lord’s decision as to the one receiving the anointing as king. Upon inspection, the first
seven sons failed to measure up to the Lord’s requirements for king. After a delay and
summons to produce the eighth child, God instructed Samuel in the selection of the king:
“This is the one; anoint him.” So as David stood there among his brothers,
Samuel took the flask of olive oil he had brought and anointed David with
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the oil. And the Spirit of the LORD came powerfully upon David from
that day on. (1 Sam. 16:12-13)
The anointing separated David’s life for a greater divine purpose than he could ever
imagine.
David’s calling does not start with his own desire or self-fulfillment; instead, it
starts with God’s calling upon his life. Though the narrative indicates David was “dark
and handsome,” the Lord established Samuels parameters in verse 7: “Do not judge by
his appearance or height, for I have rejected him. The LORD does not see things the way
you see them. People judge by outward appearance, but the LORD looks at the heart” (1
Sam. 16:7, NLT). As Walter Brueggemann notes, God’s standards for a man of worth are
based upon the man’s innermost qualities: “Yahweh needs, wants, and will have a king
with a rightly committed heart” (122). Though the narrator quickly assesses David’s
physical characteristics, the emphasis for the Lord’s selection lies within. Even so,
David’s own father downplayed the boy’s qualifications and appearance by saying “the
youngest” in terms of David’s relationship in the family. The passage remains a good
example of culture dictating leadership and blessings based upon the oldest child and not
the last or least in the family without any regards to capability.
Stepping beyond the Sunday school David as presented by the European
Renaissance artists, this young man probably seldom sat stoic on a hillside playing a harp
while nonchalantly tending sheep. Ancient shepherding required keen eyes, a strong
back, calloused hands, and unwavering courage. Due to the harsh climate conditions, and
bands of marauders traveling the land, seeking easy prey and quick financial gain, a
shepherd constantly moved the sheep through difficult terrain while fending off any
threat, human or animal. While shepherd serves more as a title, a musician, an expert
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warrior, brave, strong, and good judgment describe his character (1 Sam. 16:18). Traits
such as these formed the foundation of the warrior and king (McKenzie 47-51, 57-66).
Previously, Samuel selected the new king of Israel on the bases of appearance and
divine designation, not character strength or historical qualifications. Saul was “a choice
and handsome man, and there was not a more handsome person than he among the sons
of Israel; from his shoulders and up he was taller than any of the people” (1 Sam. 9:2,
NAS). When Samuel first laid eyes upon Saul, God confirmed to Samuel that this young
man was “the man I spoke to you about” (1 Sam. 9:17). When David was chosen,
Samuel’s selection focused upon the character of the individual and not the mere physical
presence. The basis of God’s choice for the second king of Israel relied upon a different
set of criteria than the first. This set did not consider the king’s bloodline, nor the
established practice of firstborn blessing; instead, it looked for a character of heart
reflected by obedience. Saul and his heritage later mourned the decision, but God’s
choice lies contrary to that of man. The apostle Paul later directed to the early Church in
Corinth on this principle:
God chose things the world considers foolish in order to shame those who
think they are wise,… things that are powerless to shame those who are
powerful,… things despised by the world, things counted as nothing at all,
and used them to bring to nothing what the world considers important. As
a result, no one can ever boast in the presence of God. (1 Cor. 1:27-29,
NLT)
Likewise, churches need to consider character over availability in selecting leaders.
Understanding David’s future life, not from the perspective of meticulous family
planning and well-crafted intentions, but from that of the sovereign Lord orchestrating a
plan for David, and for Israel, clarifies God’s intent. God directed Samuel to a young man
who would prove to serve God and to lead a nation with character and obedience. The
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anointing not only signifies the emergence of a king but also the power of God upon
David’s life. Again Brueggemann points out, “The oil creates and identifies David as
proper subject for the ‘wind of God.…’ The Spirit comes mightily and David is
empowered” (123). No other Old Testament leader receives such Spirit anointing in this
manner. The calling of David as king starts the epic, establishing the function and role of
his life as not only an instrument called by God but also as a young man who soon learns
the blessings and responsibilities of a vocation subject to the hand of God.
From the point of that divine anointing (16:12-13) through his last words to his
son Solomon (1 Kings 2:1-12), David’s life centers around the calling of God to fulfill a
purpose. This divine influence in a person’s life most often gets referred to as a vocation.
In other words, all of David’s service to God and to the nation finds itself wrapped up in
a larger calling and direction apart from his occupation and chosen profession.
Throughout 1 and 2 Samuel, the working of God in and through this man appears evident
as David’s obedience in the face of adversity and persecution. David’s spiritual
obedience solidifies his life culminating in his role as not only warrior king but also an
anointed spiritual leader in the eyes of the people.
Service to the king. David’s vocation emerges as he took service in king Saul’s
court as a harp player, soothing an anguished king’s evil spirit. From this moment,
David’s calling moved forward into fulfillment with on-the-job training. Working in the
inner courts of the king gave the young shepherd insight into governance and leadership
of a nation, vocational training that served him well as time passed. Soon, David’s
exemplary service caused Saul to ask Jesse (David’s father) for David’s full-time service,
“for I am pleased with him” (1 Sam. 16:22). Being the youngest of eight boys, David
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could not have expected an inheritance from his father. David needed to seek
employment and means beyond the family estate (McCarter 119). Whether herding
sheep, playing a harp for the king, or standing as armorbearer, David’s vocation
strengthened the lives of those around him. The work of Yahweh in his life enriched
other lives in a very evident way. This honor of serving added to the crafting of David’s
heart to one-day rule Israel through divine awareness and humble appreciation for the
many roles a person plays throughout their vocation.
David’s new vocation also resulted in strengthening his tenacity. As Israel’s
neighboring enemy, the Philistines, rose up to engage in battle, David received a firsthand
look at the ugliness of war. As described earlier, ancient Israel experienced numerous
military campaigns this is the first record one involving David. Battle lines were drawn
and the Israelites confronted the Philistines, only the battle was not decided based upon
total bloodshed and carnage with the victor claiming territorial rights, instead a solo
competition would determine the victor. Goliath primarily issued the challenge to king
Saul as a man to man combat. In the narrative, this solo fight served as means to
establishing heroic action on the part of the victor, for they alone claim accountability for
the defeat of an entire army (Mobley 51-55).
The battle focused on the sanctity of God and the defiance of one man for an
entire nation. Threats and taunting by the mighty Goliath toward the Israelites produced
their desired results: “Saul and all the Israelites were dismayed and terrified” (1 Sam.
17:11, NIV). Though Saul attempted to entice any man in his army who stood victorious
in battle against Goliath with riches, tax exemptions, and entry into the royal family, none
of the men responded. Instead, they remained fearstricken and Saul’s influential
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leadership diminished. Because the Philistine army was better trained, better equipped
and well organized, Goliath’s threats worked to control the Israelites (Tsumura 463).
Once David heard the insults and saw the Israel army cowering, his response was
certain. First, he placed the battle in the realm of spiritual warfare. Taunting a person who
cannot defend himself or herself is one thing; defying the living God of Israel is
blasphemous:
By his bold speech David introduces a new factor into the action: the
“living God.” Israel, who faces the Philistine threat in fear and immobility,
acts as if God were irrelevant to the battle. If God is irrelevant in the face
of the Philistines, all is lost for the Israelites. But David will not have it so.
For David it is unthinkable to access a battle (or anything else) apart from
the rule of the living God. (Brueggemann 128)
Perhaps drawing on his personal strength in other dangerous situations, David realized
that whether facing the threat of a lion, bear, or even the uncircumcised Philistine, the
vocation of a man of God remains focused on the task at hand, no matter the opponent’s
size: “The LORD who delivered me from the paw of the lion and from the paw of the
bear, He will deliver me from the hand of this Philistine” (1 Sam. 17:37). Second, David
saw that the conflict produced a defeated heart in the soldiers and in the nation. David
understood that if this defiance was allowed then the entire nation would lose its faith and
much more. His character would not allow for that to happen: “Let no one lose heart on
account of this Philistine; your servant will go and fight him” (1 Sam. 17:32). The
warrior side of David would not let the situation worsen to the point of personal inaction
without addressing the fact that God’s strength and honor remains the focus and not the
physical prowess, courage, or worthiness of the army or the king.
David chose to face Goliath, not with the strength of weaponry or the security of
self-protective armaments, but with the boldness of faith in a living God capable of
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defeating even the mightiest of human foes. Relying upon the developed talents of a
shepherd (modern day caricature of nonaggressive and solitary occupation) David
charged onto the field of battle opposite the mightiest of human foes—one well trained in
the art of warfare and one with the physical stature to match the training. Pictorial
renderings of this heroic match typify a young boy with only a sling-shot to engage the
mightiest of foes. Though his age is never revealed, the subsequent outcome describes
neither a lucky youthful hotshot nor a boy underequipped for fighting; instead, his
bravery expresses characteristics of a well prepared fighter, ready to take on any bully.
Standing firm footed in faith and bulging biceps, David defeated Goliath’s military
expertise through wit and practicality rather than might. As a valiant warrior for Yahweh,
he trusted more on his ability to see the situation for its spiritual dimensions and less on
any speculated empirical mismatch. Goliath’s head and sword will serve as a reminder of
this fact for years to come.
The battle of faith and trust placed the encounter back on the sovereignty of God’s
design and removed it from the realm of luck and happenstance. This struggle manifested
itself over the previous years as Israel continuously attempted to remove the Philistine
influence from the land to no avail. More importantly, this particular confrontation of
David and Goliath represents a struggle between spiritual apathy and spiritual
faithfulness:
David had been chosen to recover the health and holiness of the life of
faith for and among these people. A new leadership was being formed in
him, although no one knew it at the time. David wasn’t yet crowned king,
and it would be years before he was recognized as such. He was a
marginal figure. But his importance hinged not on his recognition but on
his integrity, his faith in God. (Peterson 43-44)
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Peterson’s take on the battle gives not only instantaneous victory for the nation but also
future awareness of spiritual change.
As one might expect, the result of such bravery and faithfulness was David riding
on the shoulders of kinsmen, thus lowering the status and effectiveness of the seated
military leader, King Saul. Soon, fearless David found himself responding to the
scornfulness of a jealous king, yet his loyalty remained steadfast. A man of God does not
work to diminish the authority of God’s anointed. David said, “Who can lay a hand on
the Lord’s anointed [Saul]. The Lord forbid that I should lay a hand on the Lord’s
anointed” (1 Sam. 26:9, 11), and this nobility remained the vital theme of his attitude and
actions toward Saul. Therefore, David’s focus was always on maintaining allegiance to
the ruling magnate even in the face of threats to his own life. Only Yahweh himself can
unseat the anointed of Israel (Klein 257). Instead of taking his life, David clips Saul’s
robe (1 Sam. 24:4) and stole his spear and water jar while Saul slept (1 Sam. 26:12). As
much as Goliath’s threats and intimidation paralyzed Saul in battle, public humiliation
and shame exposed another weakness. This disgrace served to weaken Saul’s influence in
a culture built upon strength and aptitude.
The passage of time brought about the fulfillment of vocation in David’s life.
Though he became a traitor in the eyes of Saul, David never attempted (militarily or
politically) to overthrow the king. Instead, biding his time by escaping imminent harm at
the hand of Saul, David journeyed throughout Judea, amassing a following of
socioeconomic refugees who committed their allegiance to him (1 Sam. 20-27). Even
when an opportunity presented itself to ascend the throne through assignation (1 Sam. 24;
26), David ensured his faith in God’s sovereignty and not man’s madness. David’s
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mournful attitude reveals a deep-seated appreciation for Saul and his influence as the first
King of Judea (2 Sam. 1:1-12). David’s coronation delivered a new sense of destiny that
elevated his need to rely less on personal warrior abilities and more on spiritual
obedience.
King of Judea and Israel. Though the collective of twelve Hebrew tribes fought
together under the leadership of King Saul, once the threat of war ceased, the twelve
tribes soon reverted back to their solitary identities. They rose together to face enemies
but never contributed to a combined identity as one Hebrew nation. Their particular
interest did not concern the affairs of state, tribal chieftains focused locally instead of
nationally. The narrative describes David’s ascent to the throne as separating the southern
tribe, Judea, from the eleven northern tribes typically known as Israel. One of Saul’s
decedents, Ish-Bosheth, attempted to manipulate God’s design (through the coercion of
Saul’s chief military commander Abner) by establishing his own authority in the Israelite
tribes, thus creating two enthroned kings over the Hebrews—one enthroned by the
anointing of God’s hand, the other by the sensitivity to royal lineage. Ultimately David
prevailed and all the tribes acknowledged his prior leadership and future reign, “In the
past, while Saul was king over us, you were the one who led Israel on their military
campaigns. And the Lord said to you, ‘You will shepherd my people Israel, and you will
become their ruler’” (2 Sam. 5:2).
Second Samuel 3 and 4 describes a showdown developing between “the house of
Saul” and “the house of David,” further dividing the nation. A quick gladiatorial face-off
between twelve chosen men will not resolve the claim to the throne; only royal bloodshed
will settle the feud (Kamm 54-56). This division fell along the proverbial party lines. The
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northern tribes sided with Saul’s household while the southern tribe sided with David.
Numbers alone would give the Northern Tribes the advantage, yet they were going
against a stronger, more formidable leader. Following a covert assassination against IshBosheth, the tribes from the north and south united as one nation for the first time in
nearly four hundred years, and the narrator tells, “They anointed David king over Israel”
(2 Sam. 5:3). Thus, the north and the south, all twelve tribes, resided under the leadership
of one king. Much as when a leader rises to power in a democratic system and the
defeated party realizes it no longer controls the influential places of power, the northern
tribes sought to gain a favorable grace when they saw David’s power remained and his
throne securely established.
At the risk of overly simplifying the narrative, David’s reign brought unification
to the people of God. No longer did the individual tribes turn solely to their appointed
tribal judges and self-appointed cheiftains; they started adhering to a much broader focus
of national identity and a king who reigned over both the northern and southern tribes.
This unity was not exclusively the result of a unilateral move on David’s part, although
his cunning tactics may have helped. Instead, the leaders of the tribes of Israel moved to
make him their king: “David made a covenant before the LORD with all the elders of
Israel. And they anointed him king of Israel” (1 Chron. 11:3, NLT). David is given credit
for unifying the tribes, a monumental feat his predecessor could never accomplish
(McCarter 126). This acceptance of David by the northern tribes illustrates not only his
ability to combine the people but also their awareness (though never specifically
mentioned) of God’s providential hand upon his life, for they quote the Lord in saying,

Muse 52
“You will shepherd My people Israel, and you will be a ruler over Israel” (2 Sam. 5:2,
NIV).
David could have demonstrated the sovereignty of his reign and rejected Israel’s
attempt to gain favor, instead, he chose to “make a compact with them at Hebron before
the Lord” (5:3). A godly man does not look to divide and alienate the people of God;
rather, he seeks ways to unify the body, thus creating a much stronger nation. Even the
term shepherd used by Israel in proclaiming their allegiance to David seems to signify the
fusion of sheep into one flock with one shepherd. While describing this uniting principle,
Luis Palau states:
David, a man after God’s own heart, a king of God’s own choice, had a
deep inner desire for unity. He wanted Israel to become all that God had
intended it to be and he knew that that could only happen when the nation
was one. (67)
Even the very people who had once filled the army of Saul, the people who had hounded
David throughout the desert region, stood before their new king pledging loyalty and
devotion. The inner strength of David afforded him the grace to receive their pledge and
to include as kinsmen those who once were enemies.
The coronation celebration was short-lived. David’s unification did not fully settle
the tension among the tribes, and David realized Hebron, the location of the royal palace,
sat in the southern territory, creating a spiritual and political dissidence for the nation.
The amalgamated nation needed a city of authority that all recognized and accepted as
their capital and, ultimately, the house of the Lord. Without much notice, David and his
men “marched to Jerusalem,” with the intent of his military overthrowing the existing
government of Jebusites and making the city the new capital of Judea. A dual purpose
soon emerged for these actions. First, David identified a sole remnant of pagan influence
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embedded in the land that could permit the infiltration of idolatry and pagan practices to
corrupt the people. Second, David moved the capital to a site situated between the
northern and southern tribes, a site where neither the northern kingdom nor the southern
kingdom claimed title or sole ownership (McKenzie 132-135).
Not surprisingly, David’s men captured the city, a feat that eluded previous
campaigns. Approachable militarily only from the north, Jerusalem’s defenses and
typographical positioning proved almost impregnable (Halpern, David’s Secret Demons
318). The city’s presence projected a dominate statement of superiority for the
inhabitants and surrounding countryside:
The city of Jerusalem was always a thorn in [Israel’s] side. In spite of the
fact that the whole land had been given to them, they had so far never been
able to possess it all. The city from which God’s king was destined to
reign, the most strategic city in the whole land was, alas, a city in which
the enemy was deeply entrenched…. The conquest which had baffled the
Israelites through their whole history became amazingly easy when David
was king. (Redpath 180-81)
The hand of the Lord worked powerfully through David’s efforts; thus, his power and
influence magnified. David did not sit back to enjoy the fruits of the successful military
campaigns; instead, he forges ahead as a leader, seeking to establish stability and peace
within the borders and among the neighboring nations. Ultimately, David establishes a
new political order for Israel collective. Jerusalem becomes heart of a new nation and
new monarchy that places firmly Yahweh’s supremacy and David’s military cunning in
direct path of all the tribes and surrounding nations (Arnold 454). Learn that a man of
purpose and spiritual alertness sees events not as luck or chance but as destiny, the
biblical author states, “David knew that the LORD had established him as king over
Israel and had exalted his kingdom for the sake of his people Israel” (2 Sam. 5:12).
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David’s rise to power climaxes with his capture of Jerusalem. This single act established
both a national capital on neutral tribal land and the spiritual heart of all the Israelites to
claim access to Yahweh’s presence (Howard).
Spiritual Development and Leadership
Not only did David establish his Judean rule in the city of Jerusalem, he also
established Jerusalem as the future and permanent home of the Lord’s presence. Baruch
Halpern describes the subsequent events in Jerusalem as typical order for kings who
conquer, they establish temples and worship their gods (David’s Secret Demons 336).
David did not arbitrarily or self-righteously establish a dwelling place for the Lord
without first cultivating a deep intimacy with God. David’s spiritual life stemmed back to
his boyhood, a time of growth and reflection that first develops his heart for the things of
God and his desire to trust his divine word and countenance. His spiritual life grew in the
presence of King Saul and the nation’s priests, but then it took the most formative turn as
his spirit encountered relentless persecution when he fell from the grace of the king only
to become King Saul’s quarry. At this time, David’s inner spirit cultivated the
relationship with the refreshing spirit of God, all the while David utilized his keen
awareness of the regions roads, trails, hide-outs and terrain through the rigid mountains
and parched wilderness deserts to the springs of the En Gedi. This knowledge helped him
to stay continuously one step ahead of Saul. Taking refuge in a prophet training center
proved beneficial in his development:
[As] David fled and escaped and came to Samuel at Ramah,… [Saul’s
messengers] saw the company of the prophets prophesying, with Samuel
standing and presiding over them, the Spirit of God came upon the
messengers of Saul; and they also prophesied. (1 Sam. 19:18, 20)
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David’s faith started at an early age and only intensified throughout his life. He
realized also that his faith in God did not ultimately influence God’s love for him or
God’s watchful eye over his life:
My frame was not hidden from Thee, when I was made in secret, And
skillfully wrought in the depths of the earth. Thine eyes have seen my
unformed substance; And in Thy book they were all written, the days that
were ordained for me, When as yet there was not one of them. (Ps.
139:15-16. NAS)
Long before David took his first breath or even killed his first lion or bear, the presence
of God watched his life form: “For you have been my hope, O Sovereign LORD, my
confidence since my youth. From birth I have relied on you; you brought me forth from
my mother’s womb” (Ps. 71:5-6, NIV). 1 Though never directly given credit, the
faithfulness of his parents, relatives, friends, and priests presumably, as well as the
influence of his extended heritage of Ruth (Moabite) and Rahab (Canaanite prostitute),
helped to shape his convictions of Yahweh.David’s own application of faith also afforded
him the chance to experience God’s powerful presence: “The LORD who rescued me
from the claws of the lion and the bear will rescue me from this Philistine!” (1 Sam.
17:37). Such a statement comes from rugged living and an ability to Yahweh’s
providence through difficult and hazard situations, it cultivates vision through the eyes of
God, as well. Thus, David can envision the possibility of life in the continual presence of
the Living God. As much as a he depended upon his strength, he depended upon God’s
even more.
Numerous times Scripture states that David “inquired of the Lord” (1 Sam. 23:2,
4; 28:6; 30:8; 2 Sam. 2:1; 5:19, 23). Each references a specific time in his life when his
own strength and cunning could not resolve the circumstances and he needed decisive
1

Not all scholars attribute this Psalm to David.
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direction, yet David did not gain recognition as a spiritual leader based upon praying in
times of crisis or discernment. A well-cultivated period of prayer and worship followed
David as those around him recognized the Spirit of God upon him. The biblical authors
share frequent insight into David’s spiritual life as “David was dancing before the
LORD” (2 Sam. 6:14) and “fasted” before the Lord (12:16), he constructed altars of
worship before the Lord (24:25) and sacrificed offerings (1 Chron. 16:1). In addition, his
acts of faith include his prayers of rejoicing, praising, laminating, wisdom, and
discernment, permeating the book of Psalms. However, not all of David’s time remains
spent in worship; the narrative records numerous episodes of sinful disobedience as he
allowed his eyes, emotions, personal yearnings, and reactionary tendencies to preclude
God’s commands.
As Israel started experiencing regional security under David’s reign, his personal
affairs spiraled out of control. Even his own son Absalom rose up against him, forcing
David to leave once again the luxury of the palace and take refuge in the wilderness of
Judea. Even his trusted friend and confidant, Ahithophel, deserted him and took sides
with Absalom. To make matters worse, Mephibosheth, the son of David’s departed friend
Jonathan, appears to abandon David’s hospitality. David experiences one of his darkest
times as he flees in exile once again. Nevertheless, the accompanying psalm, written
during David’s exile as king, gives no mention of David’s desire for the destruction of his
enemies or vindication of injustice. It only says that David firmly establishes his life upon
“[his] rock and [his] salvation; [God] is [his] fortress and [he] will never be shaken” (Ps.
62:2,6, NIV). In a life lived by strength and might, perhaps David’s willingness to trust in
God alone, affirming both his place in the world order and his place in God’s order,
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moved him to place his life upon that “rock of salvation” and to seek the shelter of the
true King rather than aggressively attach his opponent. This restrained attitude did not
always prevent him from imprecating Yahweh to smite his enemies as he sought personal
vindication and holy vengeance.
Not only did this man of God place his faith in God, but he was willing to wait
upon the actions and timing of the Lord. David was willing to take orders from the King
of kings and accepted his various lots in life, saying, “Trust in him at all times, O people;
pour out your hearts to him for God is our refuge” (Ps. 62:8). This particular instance in
David’s life does not highlight his only moment of dependence upon God’s timing, but it
does point towards a life desiring to remain faithful. Imagining a steady warrior
experiencing moments of weakness reveals his humanity; David presumably expressed
numerous moments of doubt, spiritual immaturity, and behavioral indiscretions. After all,
he was of Adam’s seed and suffered under Adam’s curse, yet David’s heart rebounds and
directs his repentance as to restore the covenantal relationship with God. More of this
quality will be discussed under his leadership qualities.
The most compelling indication of David’s spiritual fervor lies in the number of
times he personally uses the phrase “my soul” in connection with his inner heart, giving a
strong indication of his religious and spiritual appetite. He uses the term fifty-four times
in seventy-three prayers attributed to him. In recognition of God’s divine presence, David
continuously shares psalms acknowledging the goodness and sovereignty of the Lord:
“My times are in your hand” (Ps. 31:15). Eugene H. Peterson acknowledges, “The single
most characteristic thing about David is God. David believed in God, thought about God,
imagined God, addressed God, prayed to God. The largest part of David’s existence
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wasn’t David but God” (Peterson 206). Throughout the brutalities of life, inflicted and
received, David continuously sought the presence of Yahweh. He holds in tension the
rugged, unrelenting attitude needed to survive life in antiquity while permitting a force
greater than himself to inhabit the center of his life. Not many men can do this
effectively.
With such an emphasis on his own spiritual life, it is no surprise when David
devotes his attention to God in providing a more permanent location for the Ark of the
Covenant. Not only did the Ark contain the fragmented remains of the Ten
Commandments, manna from heaven, and Aaron’s budding staff, it “also embodies what
is unifying among the tribes and clans of Israel. The Ark articulates and embodies for old
Israel the holy rule of Yahweh” (Brueggemann 248). As David creates a reign in a new
city, he chooses to bring the most powerful symbol of Israel’s faith into the city and
establish the city as both royal and holy. Not only will this help to unify the tribes—a
politically motivated action—it will also serve notice to the people of Israel that God’s
holiness now occupies the land and that they too should strive to unite their hearts unto
holy worship before the Lord in Jerusalem—a spiritually motivated action (McKenzie
132-35). Scripture does not prevent a devoted heart from integrating personal,
professional, and even political ambitions into ones life. David does this type of ambition
incorporation very effectively.
Positioning the Ark in Jerusalem was possibly a stroke of political genius for
David (though some scholars question his intentions), throughout his life, David noted his
desire to glorify God and to ensure the people’s focus on the Lord. The use of thirty
thousand men to bring the Ark to Jerusalem represented a military operation than a
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ceremonial procession as described in 2 Samuel 6. The celebration’s magnitude
emphasized both the military significance and sacramental procession to Yahweh’s
presence. All of Israel participated in the triumphant ceremony (A. Anderson).
The Ark helped to center that worship. Bringing it to the center of Judea allowed
the people to express their gratitude towards God more openly. Even the psalmist
indicates David’s driving desire for worship at the “footstool of the throne,” a reference
to the Ark and the judgment seat:
Lord, remember David and all that he suffered. He made a solemn promise
to the LORD. He vowed to the Mighty One of Israel, “I will not go home;
I will not let myself rest. I will not let my eyes sleep nor close my eyelids
in slumber until I find a place to build a house for the LORD, a sanctuary
for the Mighty One of Israel. We heard that the Ark was in Ephrathah;
then we found it in the distant countryside of Jaar. Let us go to the
sanctuary of the LORD; let us worship at the footstool of his throne. (Ps.
132:1-7)
The journey of delivering the Ark to Jerusalem proved fatal, at least to Uzzah, the
worship of God remained a focus of David, and the Ark presented a visual reminder of
the powerful God the Israelites served. Symbolically, the Ark strengthened their worship
by reminding them of the commandments given to Moses and the Hebrews following
their exodus from captivity. The manna represents a powerful witness that God provides
for his people—even while wandering in a desert for forty years and the staff represented
the saving power of God. The Ark was not the focus of worship for David and the people;
it acted as a visual prompter of God’s majestic and graceful love toward them.
Given the lack of possible correlations, the actions of David as the Ark processed
into the city seem a bit out of character only if someone likens the event to a religious
ceremony. Scripture indicates, “David danced before the LORD with all his might,
wearing a priestly garment. So David and all the people of Israel brought up the Ark of
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the LORD with shouts of joy and the blowing of rams horns” (2 Sam. 6:14-15). These
actions did not represent a typical ceremonial entry; instead, it appeared more like a
jubilant parade of a victorious sports team riding through the streets of the city lifting the
championship trophy triumphantly. “The beneficial presence of the ark in Jerusalem
became a symbol of David’s election and Yahweh’s choice of Zion” (A. Anderson).
Warriors don’t dance, but victorious leaders do.
However, the Ark of the Covenant was no mere trophy, and to David the
procession was more than a sign of triumph or victory:
In God, David had access to life that exceeded his capacity to measure or
control. He was on the edge of mystery, of glory. And so he danced.... He
was worshiping, responding to the living God. He was open to the life of
God flowing around and through him, the God whose ways intersected
history in a manner defined by that Ark, ways of salvation and revelation
and blessing. (Peterson 152)
The joy of the Lord allowed David to loosen any ceremonial bounds to protocol all the
while he remained mindful of honoring God.
Praise and adoration flowed from David throughout his life. The narrative as told
in the books of Samuel and Chronicles testifies to a man who continuously understands
the source of his strength, power, and influence. We never read that David give accolades
to the people around him; he did not throw exuberant banquets honoring those in his life
who bestowed wisdom on him; instead, he chose to signify openly to the masses the seat
of honor belongs to the One who sustained his life—the Lord Yahweh. The Ark narrative
gives testimony that though David’s warrior side enabled him to accomplish great feats,
his religious side remained devoted to Yahweh. The enthusiasm displayed by David
during the Arks journey, “David danced before the Lord with all his might” (2 Sam.
6:14), should not overshadow that all of Israel accompanied the process with “shouts and
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sounds of trumpets.” Halpern’s interpretation of the entire act gives a much less joyhappy David, one battered and weathered by continuous battles. The entire festival
involved both the installation of the Ark in Jerusalem and provided David the airs of a
divinely appointed king (David’s Secret Demons 333-36).
The worship service continues after the Ark arrives in the city, this time with the
service manifesting itself not as personal sacrifice of dancing and jubilation but through
the traditional customs of animal sacrifice:
They brought the ark of God and set it inside the tent that David had
pitched for it, and they presented burnt offerings and fellowship offerings
before God. After David had finished sacrificing the burnt offerings and
fellowship offerings, he blessed the people in the name of the LORD. (1
Chron. 16:1-2)
As Brueggemann explains, “the elaborate ritual of chapter 6 [both the transportation and
placement of the Ark] is to bind together in a visible way the old ritual claims and the
new ideology venture of monarchy” (250). David bridged the old traditions of sacrifice,
offering, and worship with the renewed awareness of God’s presence in the midst of the
people; thus, a defining quality in a godly man is his ability to draw people into the very
presence of Yahweh. Establishing the location in Jerusalem for the temple allowed David
serve as king and spiritual leader of the entire state (Halpern, David’s Secret Demons
337-41).
David’s Family and Friendships
The majority of Davidic narrative focuses on the particular aspects of David’s
public life. A fragmented amount of Scripture details his family life. The first glimpse of
David comes through a father who is reluctant to lift him up as important before the eyes
of the Prophet Samuel. The importance of David’s heritage is now evident, as “David
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was the son of the Ephrathite of Bethlehem in Judah, whose name was Jesse” (1 Sam.
17:12, NAS). Not only was David Jesse’s son, but Jesse’s family tree holds significant
distinction in the lineage of Christ: “Jesse is the grandson of Ruth and Boaz and comes
from the tribe of Judah. From this time forward the name Jesse … and the tribe of Judah
will always be linked to Israel’s Messiah” (Arnold 229). This fact gives indication that
both David’s life and lives of those that follow will have a lasting impact on God’s
kingdom.
Still, David continually receives disdain from his family members. While serving
under both his father’s eye and in the court of King Saul, David is instructed to take
provisions to his brothers and to report the progress of Israel’s latest military campaign to
his father: “See how your brothers are getting along, and bring back a report on how they
are doing” (1 Sam. 17:18, NLT). His own brothers criticize him for leaving his father and
the sheep alone: “when David’s oldest brother, Eliab, heard David talking to the men, he
was angry. ‘What are you doing around here anyway?’ he demanded. ‘What about those
few sheep you’re supposed to be taking care of? I know about your pride and deceit. You
just want to see the battle!’” (1 Sam. 17:28). Obviously, David and his older brother acted
like most siblings. The young David probably acted a bit immature at times and his
previous depiction pursues him; in addition, the anointing of David by Samuel in front of
David’s older brothers probably did not help to solidify their relationship. Perhaps the
anointing made David more confident and assertive, or the older brothers knew he would
show them up, the action elicited criticism from the older brothers as rebuke against his
criticism of their tactics and unwillingness to engage in battle against Goliath (Arnold
255).
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This sibling rivalry sets the stage for the rest of David’s family saga. David’s
vacillating relationships with immediate family members—wives, sons, and even
brothers—gives witness to the fact that his history of providing a stable family
environment does not compare well to others. He had at least eight wives, including
Michal, the second daughter of King Saul, Ahinoam of Jezreel, Abigail, previously the
wife of Nabal (whose name means “fool”), Maachah, Haggith, Abital, Eglah, and
Bathsheba, previously the wife of Uriah the Hittite. While culturally acceptable, no one
relationship is exemplary. First Chronicles 3 gives a partial account of David’s nineteen
sons and one daughter. Of the twenty children listed, four played additional roles in the
narrative of David’s life: Amnon, Absalom, Tamar, and Solomon. This list does not
include the one child born to David through his affair with Bathsheba, as the child died
shortly after birth.
Again, David’s family lineage plays not only an important part of his story but
also of the story to unfold hundreds of years later: “A shoot will come up from the stump
of Jesse; from his roots a Branch will bear fruit” (Isa. 11:1). This fruit originates through
the bloodline of Jesse, David, and his son Solomon. David’s actions, both past and
present, affected the communal strength of his family. David’s ancestral influences
included some rough characters—Abraham, Jacob, Tamar, Pharez, Nahshon, Rahab, and
Salmon. In addition, the consequences of his sexual disobedience prove to weaken his
influence within the family unit, thus resulting in his own family committing similar sins
while David is unable to address authoritatively those sins as upright because of his own
failures (Cartledge 544-45). The children know and understand their father’s sin and it
has a lasting impact upon their personal relationship.
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A disconnected family. One episode in David’s life compels him to understand a
deeper meaning of love and forgiveness. Nathan prophecies against David, “This is what
the Lord says: ‘Out of your own household I am going to bring calamity upon you’” (2
Sam. 12:11a). A lustful desire develops within Amnon, one of David’s oldest sons,
towards his own sister Tamar. Through manipulation, Amnon situates Tamar in a
compromising position, and rapes her, an act both forbidden in Deuteronomy 22:28-29
and that steals Tamar’s virginity. This act destroys any possibility for Tamar to be given
away in marriage. The appalling scene details Amnon’s insensitive brutality (Cartledge
536-37). One of Tamar’s other brothers takes her home, and she “lived as a desolate
woman in her brother Absalom’s house” (2 Sam. 13:20). Surely the rift in the family
begins to widen as “Absalom never spoke to Amnon about this, he hated Amnon deeply
because of what he had done to his sister” (2 Sam. 13:22). Ultimately, Absalom kills
Amnon and flees for his life to his grandfather’s house in far-off Geshur.
Soon, a woman, on the auspices of seeking mercy and protection of a son who has
committed a crime, solicits the king to spare her son’s life. David agrees to her request
and then discovers the woman is there to bring to his attention the fact that God’s love,
even in the midst of difficult circumstances, looks towards redemption rather than
vindication: “God does not take away life; instead, he devises ways so that a banished
person may not remain estranged from him” (2 Sam. 14:14, NIV). David learns a
valuable lesson about God’s mercy that should be extended into his own life. Following
Absalom’s return, David did not have a recorded encounter with him for nearly two
years. After that time of avoidance, King David permits an audience with Absalom and
“the king kissed Absalom” (2 Sam. 14:33), a sign of acceptance and reconciliation.
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David did not always understand his role in the narrative unfolding around him. In
light of this most recent act of diabolical transgression from the point of Amnon, Tamar,
and Absalom, “we are invited to consider the full weight of sin, to see the social and
public consequences of David’s personal adultery and murder” (Arnold 569). David’s
personal indiscretions (affair with Bathsheba and the subsequent death of her husband)
played a part of his own family’s moral laxities, resulting in the death of Amnon and the
banishment of Absalom. David’s sins flowed into the life of the family and the family
continued to spiral, showing more dysfunctional tendencies as they went.
Strength of friendships. Remarkably, one of the areas where David showed his
greatest strengths was in his commitment to friendship. A boy chosen king by God could
influence a number of people and obtain an entourage of admirers and supporters, yet
David stayed focused on serving rather than being served. Ironically, one relationship
developed that was unbalanced. Jonathan, the king’s son, befriended David through
adversity the two shared the bond of true friendship. David, the anointed king apparent
who had the ability to provide few benefits, developed a brotherhood with Jonathan, the
dethroned prince who held a treasury of wealth and influence and wanted to provide them
for a future ruler. David learned a valuable lesson of trust and loyalty through such a
relationship—the unconditional bond between friends.
The friendship was soon tested as Jonathan’s father, King Saul, developed a
distaste for David’s rising fame. Saul attempted to kill David six times; if not for cryptic
warnings from Jonathan, Saul may have succeeded. David acknowledged his dependence
upon Jonathan for his very life: “‘Your father knows very well that I have found favor in
your eyes.… Yet as surely as the LORD lives and as you live, there is only a step
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between me and death’” (1 Sam. 20:3). Knowing that Jonathan loved his father, David
took a risk in accepting confidence in Jonathan, that is, part of the remarkable friendship
that developed between them. David trusts someone who had every right to side with the
king (David was to take the throne away from Jonathan). This sign of loyalty and
friendship far exceeds any typical working relationship, “Lasting friendship requires
trustful cooperation, even in times of apparent conflict” (Cartledge 246). This level of
trust comes only from a deep bond solidified in the soul. “The soul of Jonathan was knit
to the soul of David, and Jonathan loved him as himself” (1 Sam. 18:1), such a bond
comes not from earthly design but from a divine plan.
After Jonathan learned of his father’s plan to murder David, he promptly went out
to warn his friend. Somehow, they both knew their time together would soon conclude.
The emotions of the moment overcame the;, “David bowed three times to Jonathan with
his face to the ground. Both of them were in tears as they embraced each other and said
good-bye, especially David” (1 Sam. 20:41). The depth of their friendship cannot easily
be overshadowed by the significance of haste. The narrator records no farewell dinner, no
goodbye gifts, nothing but a blessing: “Jonathan said to David, ‘Go in peace, for we have
sworn friendship with each other in the name of the LORD, saying, “The LORD is
witness between you and me, and between your descendants and my descendants
forever”’” (1 Sam. 20:42). Not knowing if their paths would cross again, David and
Jonathan trusted in the Lord to direct the steps of the faithful. Jonathan did not wish
David happiness and prosperity; instead, “the blessing refers to the solidarity and
reliability of their friendship and their covenant, which offers a peace the world cannot
give or take away” (Brueggemann 153).
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The friendship between David and Jonathan is clearly no ordinary friendship. It is
one ordained by God for his purpose. Brueggemann points out, “The story of Jonathan
and David should be used for general celebration of the virtues of friendship. Rather, it is
an exposé of the wrenching, risk, pain, hurt, and hope required as God brings God’s new
reign” (153). While the friendship helped David to navigate a dangerous time in his own
life, the deeper meaning of this friendship—as well as all friendships—should be the
betterment of God’s kingdom and the advancement of his purposes:
Every prop upon which he had leaned was taken away from him; now he
must stand alone. Before him lay the rugged mountains and dark valleys,
with no promise of relief from the pressure. Behind him was the comfort
of friendship, of human love, of home.… Now nothing—but God!
(Redpath 78)
A deep friendship teaches a person to trust, even when he or she cannot see the ultimate
outcome.
Later in David’s life, after mourning the death of Saul and Jonathan, he
discovered an opportunity to cultivate the covenant between he and Jonathan by taking in
Jonathan’s only surviving heir, Mephibosheth. With little indication on what spurred a
sudden nostalgia for Jonathan (perhaps remembering the strength of the covenantal vow
made) David inquired, “Is anyone in Saul's family still alive—anyone to whom I can
show kindness for Jonathan's sake?” (2 Sam. 9:1). David learned of Mephibosheth and
his debilitating leg injuries (9:2-5). Knowing the threat of insurrection against the ruling
king by an overthrown family member, David graciously extended the greatest of honors
to Mephibosheth, saying, “Here is your servant!”:
And David said to him, “Do not fear, for I will surely show kindness to
you for the sake of your father Jonathan, and will restore to you all the
land of your grandfather Saul; and you shall eat at my table regularly.” (2
Sam. 9:6-7)
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From an exiled, crippled grandson of the former king, to a welcomed inhabitant with near
nobility restored, David elevated Mephibosheth to a position of honor (Cartledge 47984). The expression of real compassion, integrated with a king’s political expediency,
drew Mephibosheth closer in David’s inner court, thus preventing any rebellion while
reinstating the honoring prior relationships.
The friendship completely evolved as David provided protection, mercy, and
kindness upon a defenseless descendant of Jonathan. David placed such a high value on
his covenant with Jonathan that it encompassed peripheral relationships, too:
He was resolutely loyal to Saul himself, even after Saul set himself
squarely as a bitter enemy who wanted David dead. His friendship with
Jonathan was unalloyed, pure companionship, and David refused to take
advantage of or abuse Jonathan. As far as the text is concerned, David’s
motives are singularly focused on Jonathan; his reason for showing
kindness now are simply “for Jonathan’s sake.” (Arnold 507)
The bond of friendship extended past physical presence and even beyond death. David
maintained his vow to the point of accepting and loving Mephibosheth. As James A.
Harnish states, “Soul-friends always look to the future, to the fulfillment of God’s good
purpose in each other’s lives. They strengthen each other to accomplish God’s best for
each other” (62). As illustrated, the importance of friendship remains crucial for David as
he sought to fulfill a greater purpose for his life.
Though David’s story fails to demonstrate the life of a man able to succeed on
every level, it does reveal the fragile balance between honoring God fully versus allowing
a moment of indiscretion to whittle away at the foundation of relationships. A true
comparison between David’s life and that of a modern man’s holds many similarities.
First, at the heart of every man lies someone who wants and needs companionship. A
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man cannot truly become who God intends him to be without the strength and support of
at least one other person. Little can substitute for honest counsel and support of another
godly man. Second, moments of moral failure typically occur in isolation from
accountability. Sin prefers to remain elusive, so it clings to the periphery and shadows of
life. Once engaged, a man will attempt to gloss over the failure as long as possible.
However, when he walks alongside another man who helps to reveal the iniquity, those
who seek to honor God must admit to the sin and seek forgiveness both from God and
from those involved.
David’s Leadership Development
In terms of David’s ability to lead others, two major areas of leadership emerge
from his life: the first being David’s pre-kingship leadership that developed while
avoiding death and still honoring authority, the second arising from the leadership he
demonstrated while king of Israel. Both circumstances play important roles in his
leadership style as his level of influence shifted from the rogue marauder to that of stately
king who depended upon the honesty and trust of others to secure the kingdom.
A wanted man with a motley crew. Immediately following David’s farewell
with Jonathan and escape from Saul’s clutches (1 Sam. 20:30-42), he journeyed south to
into the rugged wilderness while gathering much needed provisions and support in
several towns. As a man who spent part of his life fleeing incarceration, David attracted
an unsavory crowd; “The region was a traditional haven for outlaws and fugitives, and
David’s leadership skills quickly attracted a following among them” (McKenzie 106). He
“left Gath and escaped to the cave of Adullam. All those who were in distress or in debt
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or discontented gathered around him, and he became their leader. About four hundred
men were with him” (1 Sam. 22:1-2).
Word got out and soon David found himself surrounded by a small army of
people:
Those men who are drawn to David are unhappy with the way things are
going for one reason or another. They are oppressed, in debt, or otherwise
embittered by their circumstances. It is from this motley band of men that
David begins to form a fiercely loyal inner circle of followers, which is to
become a personal army. (Arnold 311)
A ragtag group of men find relief and security in David. No indication is given that David
solicited their company. Instead, they came to him of their own volition. Soon, David’s
natural inclination moved him to assume leadership over the group, or, as the Revised
Standard Version states, “He became captain over them” (1 Sam. 22:2). David must not
only seek ways to ensure his own survival (and that of his family), but he also assumed
the leadership of four hundred men, each with their commitment to serve.
Scripture does not indicate if these men believed that David was righteous and
honorable and not merely a rogue escaping the king; either way, they soon identify with
him and allowed his influence to direct their lives. He quickly became a warlord leader of
a renegade band (McKenzie 90). Perhaps the gossip spread about his encounter with
Goliath caused the men to unite with the nation’s former champion. If so, the first stance
allowed them to sympathize, the second forced them to live and stand convicted in the
eyes of the king:
Once they were in debt, discontented, in distress—a motley crew! But see
what they became as David shaped them into a mighty army for his use.
They looked to him for their training. The moment they became David’s
followers they became Saul’s enemy. (Redpath 101)
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Later David ensured them of their decision in him and his commitment to them, saying,
“Stay with me; do not be afraid; the man who is seeking your life is seeking mine also.
You will be safe with me” (1 Sam. 22:23).
Using the growing army of outcasts and outlaws following his lead, David soon
engaged in various tasks in order to survive. David learned of his old enemies, the
Philistines, attacking a Judean city. David inquires of God and learns of God’s desire and
plan for him to go to the city. The only hesitation fell on the part of David’s new men of
faith (at least, faith in David). Perhaps David asked the question, “Do we stay here and
attempt to defend ourselves or do we move onward and attempt to do something great for
God?” Their response, “Here in Judah we are afraid. How much more, then, if we go to
Keilah against the Philistine forces!” (1 Sam. 23:3). Though the men feared the fate that
awaited them at the hands of Saul, going to Keilah and facing the Philistines might have
meant suicide without the proper training and equipment, yet David inquired of the Lord
once again (Klein 230). He received his assignment and so did the men. For David, the
issues never rested on which of the two evils to face; instead, the issue focused on
obedience to God.
For a man who had faced bears and lions and giants, the thought of fighting the
Philistines once again may have seemed easy; in addition, David held the sword taken
from Goliath (1 Sam. 21:8-9), an easy reminder that God uses the resourceful and agile to
defeat the well trained and overconfident. For the seasoned veteran, David’s spiritual
maturity meant not only stopping and listening for God’s directives but faithfully obeying
them even when the situation seemed to warrant an alternative—a safer alternative.
Greek historian Thucycides says, “The bravest are surely those who have the clearest
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vision of what is before them, glory and danger alike, and yet notwithstanding go out to
meet it.” David was sure as to the task ahead, he was confident of God’s presence, and
he was resolved to see the work through until the end (Klein 230). The confidence
garnered the support of the men, resulting in their emerging from battle victorious.
Even after this great victory and rescue of the city, David and his men fled to the
countryside and the desert to escape (1 Sam. 23:6-14), but this trip to the desert did not
prove to be a period of rest:
David found good work to do in the wilderness. He formed his men into a
band of good Samaritans. In addition to the plethora of natural dangers in
the wilderness, that area was also a high-crime district…. David and his
men appear to have been doing (rescue work) in the wilderness. (Peterson
82)
David neither sat idly by waiting for Saul to find him, nor did he engage in meaningless
activity. As a shepherd protects and guides, he looked for ways to lead the people around
him. But not all scholars characterize David’s time in the wilderness as passive
philanthropic. Halpern, McKenzie, and Mobley identified David’s actions as both
mercenary—guns for hire—and ruthless to local populations. “Everyone was fair game”
(McKenzie 107). Some local villages benefited from David’s outlaw band because aiding
fugitives of the state could mean profit. Local chieftains would emerge to deal with
specific historical situations, thus presenting themselves with beneficial political and
monetary opportunities (Clements 105-07, 111-13). As David organized the renegade
men into small bands, their actions took the form of raiders (106), bandits (Mobley 2414), desperadoes (Helpern, David’s Secret Demons 284-87), and soldiers of fortune
(McCarter 121). As each episode of David’s wilderness banishment unfolds, his fortunes
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continue to expand, as does his character (Howard). In addition, the heroic myths and
legends surrounding David’s life continue to grow.
While fleeing from Saul, he entered into the land of the Philistines (a seemingly
foolish move, but also a very strategic one), and he even served the leaders of the
Philistines (1 Sam. 27; 29). The text implies that David conducted himself very
honorably and valiantly toward his employers as their personal mercenary. The outlaw
band held no political allegiances; in fact, during this one-year tour as royal bodyguard,
David proved his loyalty to any person willing to pay the price, specifically Achish, the
son of the Philistine king (McCarter 122). During this brief service to the Philistines,
David’s men avenged an attack on Ziklag, they over took a group of Amalekite
marauders, killed them, and recovered their plunder (1 Sam. 30).
Additionally, David had every opportunity to end the enmity between Saul and
himself. On two occasions David approached Saul (without Saul’s knowing), and if
David had wanted to inflict a mortal wound upon Saul, he could have done so very easily.
Even when a servant of David demonstrated willingness to kill the king, David prevented
him because David knew better than to dishonor God by inflicting harm on King Saul
when he was most vulnerable, (1 Sam. 26:10-12). As Stuart Briscoe understands, tactical
opportunities presented themselves but David’s honor forbids him from taking the shot:
David and one of his young men went down.… right to the side of Saul.
David’s companion said, “let me finish him off. I’ll only need one shot. I
promise you I won’t need to strike him twice.” But David said no. His
convictions molded his conscience. He knew that God held him
accountable for his actions. (77)
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As a man of faith and practice, David says, “The Lord forbid that I should lay a hand on
the one that the Lord’s anointed” (26:11). This lesson of trust and honor signifies growth
in David as a leader and he taught the lesson of self-discipline to his followers:
David is more resolved than ever to allow God to work out the details in is
own timing. He has learned well the lesson of his (previous)
relationship…. Patience and restraint are the path to Yahweh’s best plan,
while violence only gives way to more violence. (Arnold 353)
As David shows, though an opportunity may present itself to kill an adversary,
capitalizing on it for selfish gain accomplishes nothing. Only in the season that God
decides does death bring lasting benefits.
David learns many lessons in the wilderness: faithfulness, trust, obedience,
servanthood, leadership, commitment, and even integrity. All of these qualities play a
vital role in his kingship. The diligence for demonstrating an active and vital faith in the
Lord serves him both now and in the future. As for the men, or at least that one man who
stood with him beside the sleeping King Saul, the courage to do what is right even when
it might cost more in the end is a lesson upon which they can build their lives. As David
said, “The Lord rewards every man for his righteousness and faithfulness” (1 Sam.
26:23).
Leadership as the king. A broad look at David’s leadership following his rise to
royalty would encompass too much time and space; therefore, a look at three narrow
components of his tenure as king will help to develop a framework of his leadership style
and the ways he invested in other people. Surprisingly, when David ascends to the throne
his shortcomings emerge and he demonstrates some of his character flaws and overall
weaknesses. A thorough analysis of his leadership might reveal a manner of leadership

Muse 75
that grips many people when they ascend to the heights of power: Power attempts to
corrupt even the strongest person.
Though David had the respect and following of the people of Judah, those in
Israel still fell under the influence of the former king Saul. As such, conflict broke out
between the tribes (Judah versus all the tribes of Israel): “Now there was a long war
between the house of Saul and the house of David; and David grew steadily stronger, but
the house of Saul grew weaker continually” (2 Sam. 3:1). A former member of Saul’s
army sought to resolve the conflict by gathering Israel’s support for David. When he held
a sizeable coalition, he went to David and offered a peaceful resolution: “Abner said to
David, ‘Let me go at once and assemble all Israel for my lord the king, so that they may
make a compact with you, and that you may rule over all that your heart desires’” (3:21).
William Shakespeare once said, “Some men are born great, some achieve greatness and
some have greatness thrust upon them.” David seems to enjoy all three.
Meanwhile Joab, a commander in David’s forces, held a grudge against Abner
and ultimately killed him. David’s response set the tone for his authority and rule as king:
“‘I and my kingdom are forever innocent before the LORD concerning the blood of
Abner’” (3:28). He then directed the blame upon Joab and instructed all of Judea to
mourn the death of Abner. “David is in charge and Joab is humiliated. David honors
Abner and rebukes Joab. In this dual action David is at his most magisterial”
(Brueggemann 230). Again, David demonstrated restraint in order to allow sorrow to
create a greater bond than retribution.
David’s leadership solidified not only his authority but also his uniting of the
kingdoms. This guidance led the nation as a whole to recognize the significance of the
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death and also the heart of the king. For the first time the narrator of 2 Samuel places the
royal title upon him, “King David” (3:31). This kingly action by David attempted to
invalidate the actions of Abner and Joab; the two did little to unite the people. Instead,
they brought more harm than good by “interfering, interrupting, and destroying. They
care nothing about Kingdom, nothing about God, nothing about truth and honor. They’re
vulgar, petty, puffed-up militarists intent on using the stage of history to make their mark
and get their way” (Peterson 128), yet the narrator acknowledges David’s moves as a
means of ending the impending civil war. Thus, a man of leadership takes on the
responsibility to work through the difficult circumstances handed to him (either by the
well-intended or the misguided actions of others) to bring about not only the sense of
godly action needed but also a means in which to help others overcome the
circumstances. David’s action to rebuke and grieve allowed others to see him as man of
integrity: “David is celebrated in these texts as the ideal king, who willingly submits to
God’s timing and direction and consistently repudiates the way of power politics and
force” (Arnold 446). A man desiring to honor and serve God will seek ways to avoid the
intuitive use of others and situations for his own gain. In this instance David reacts
properly, yet several moments of failure do accompany this king.
While David has been characterized as “a man after God’s own heart” (1 Sam.
13:14), this portrayal does not eliminate any possibility for moral failure on his part. Up
to this point in David’s personal and political life, he conducted himself honorably before
the Lord. Like everyone before and after, David did not always walk the path of
righteousness. His greatest opponent wore neither military armament nor political
ranking. The one enemy he encounters formidable enough to defeat him is himself
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(Cartledge 495). Two actions that perpetuated the failure: being at the wrong place at the
wrong time and attempting to cover up the crime with deceit and betrayal.
As a precursor to a fall, Scripture says, “In the spring, at the time when kings go
off to war,… David remained in Jerusalem” (2 Sam. 11:1). This single verse could be
interpreted in so many different ways, but for David, it simply states that during the
season of war David chose not to lead the troops into battle. Given the limited context of
David’s decision, only speculation arises as to his failure to lead the troops into battle
(Arnold 522-26). Instead, he held back and stayed in the royal city.
Subsequent events led to his adulterous encounter with Bathsheba and the
attempted cover-up by inviting her husband, Uriah, to return home and sleep with her.
However, Uriah did not engage in relations with his wife because the battle remained
active: “The Ark and the armies of Israel and Judah are living in tents, and Joab and my
master’s men are camping in the open fields. How could I go home to wine and dine and
sleep with my wife?” (11:11). Uriah proved to hold more conviction for the people, his
fellow soldiers, and even the visual presence of God (Ark) than David at this moment.
David devised a scheme using the convenience of war to eliminate Uriah by sending him
to the area of fiercest fighting so that he might die in battle (Payne 204-05). The plan
worked and Uriah died, thus leaving Bathsheba open to marry the king. David’s failure to
led the troops placed him at the wrong place at the wrong time and he attempted to cover
up his own sin by committing another sin.
Generically, all people “have sinned and fallen short of the glory of God” (Rom.
3:23), but the crucial factor for David, and for everyone else (specifically leaders), is how
they respond to their sin. An upright leader will not simply ignore his or her failure and
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let it go away, he or she confesses and atones for it. As described earlier, David’s
redemption came at the voice of Nathan, a prophet, who pointed out David’s
transgressions and forced David to acknowledge the iniquity. David could have used his
power to remove Nathan from the scene, but David acknowledged his moral and spiritual
failure instead by saying to Nathan, “I have sinned against the LORD” (2 Sam. 12:13).
These six powerful words allowed David to realize his wrong and placed the offense in
the right place before God. David did not try to rationalize it away. He did not attempt to
manipulate Nathan and connive his way out of it. Most importantly, he did not use
previous moments of grandeur and faithfulness to overshadow the situation. David
simply admitted his guilt before God in the presence of Nathan.
One main quality of a leader is the ability to admit a mistake and take full
responsibility for it. In this case, David trusted Nathan enough to listen to him and to
adjust his ways, realigning them with the desires and commands of God. This quality of a
leader accepting his or her shortcomings remains crucial for Christians: “In the Christian
life our primary task isn’t to avoid [original emphasis] sin, which is impossible anyway,
but to recognize [original emphasis] sin. The fact is that we’re sinners. But there’s an
enormous amount of self-deception in sin” (Peterson 186). In other words, the human
default response to sin is avoidance and even cover-up; nevertheless, David demonstrates
himself as a person in leadership who gains awareness of his mistakes and then restrains
himself from redirecting blame on to the shoulders of others. He willingly accepted the
deviant actions, while at the same time seeking to restore a right relationship before God
and others. A godly leader looks in the mirror and takes an honest assessment. Sometimes
that mirror comes in the form of people who can truthfully speak to sinful actions when
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people direct their lives out of alignment with God’s will. King David could have chosen
one of several alternatives: “David does not have to confess! Other kings did as much as
or more than David has done, and prophets in their courts had no right to deny them the
royal privileges” (Arnold 534). Nevertheless, David realizes that God will always know,
and the only way to restore that broken trust is to confess to God and allow God’s
cleansing to take hold (see Ps. 51).
The confession and repentance helped to restore David’s relationship with God,
but it did not remove the consequences from his life. God’s verdict is just and also heart
wrenching, but so was David’s sin against him:
This is what the LORD says: “Out of your own household I am going to
bring calamity upon you. Before your very eyes I will take your wives and
give them to one who is close to you, and he will lie with your wives in
broad daylight. You did it in secret, but I will do this thing in broad
daylight before all Israel.” (2 Sam. 12:11-12)
In addition, the child to be born to Bathsheba will not live more than a few days. Not
surprisingly, David accepted the consequences and allowed them to act as a spiritual
remedy to draw him closer to God rather than push him away. Adverse results are
nothing new for David as demonstrated earlier in the maladjusted nature of his own
family:
David’s arrogant attempt to live with accountability to nothing but his own
power, lust, and greed is passed on like a genetic flaw to his children.…
David was forgiven, sure enough, but the toxic effects of his actions would
continue to disrupt his family for years to come. (Harnish 135)
Even with actions of repentance, the ill effects can linger well into the future.
Lastly, 2 Samuel offers an inside look at David’s organizational capabilities. He
divides his men into various ranks and places the most capable of individuals in charge of
the standing army. This tactic represents nothing new in the area of military leadership;
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however, the narrator explains that very capable men fill the hierarchal leadership. David
does not rely upon a tribal militia, instead he created a standing army. Building upon his
days as a leader of desperadoes or renegade mercenaries, the strategy placed the men’s
tested strength and personal loyalty leading David’s forces. Surmising that they proved
their worth both in battle and in character before David, three men are singled out and
thirty others mentioned as brave and honorable, “David’s mighty men” (2 Sam. 23:8-39).
Not only were these the best fighting men, “models of courage and loyalty in David’s
army,” they were also the ones to whom David entrusted his own life as commanders and
who were in charge of his bodyguard (Brueggemann 346).
Traditionally, a king will surround himself with talented and capable people so
that when great decisions are made or victories won, the king gets to shine in splendor
before the people. “In the highest royal theology, everything must be assigned to the
king. In state ideology, there are no named or known agents except the king”
(Brueggemann 348). Today conventional wisdom denies a person to step out of the
limelight so that others may shine during moments of glory. In the case of these men,
David trusted them enough and had full confidence in them, so that when they
accomplished great achievements, they received the credit (along with God). Not only
was David confident in them, but also in his status as king; hence, a great leader shared
the prizes of accomplishments with those who most deserved it.
Rewarding and acknowledging great men today takes place in many different
ways. Some people might place their names on buildings, highways, parks, or
monuments; lesser accomplishments might get rewarded with a membership to the local
golf club, while still others could get nothing but a pat on the back. For David, the
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greatest gift of honor was to acknowledge his men before God by offering up a sacrifice
to the Lord on their behalf. While on a military campaign, David felt thirsty for a drink of
water from his hometown pool, “the well near the gate of Bethlehem” (2 Sam. 23:15).
The only problem with that request was that a garrison of Philistines occupied the town.
When people are willing to follow a trusted leader into battle, they are also willing to go
to great lengths to respond to certain needs. Like many people who reminisce of past
times, this thirst of David’s was more from nostalgia than necessity: “David longs for
water not simply to quench his physical thirst. He longs specifically for water [from] his
hometown” (Arnold 640). The men responded because of their devotion to their leader.
At great risk to their lives, three of the “mighty men” travel to Bethlehem, broke
through the defenses, drew the water, and returned to David. Instead of enjoying the
refreshing drink of water from his hometown well, David “poured it out as an offering to
the LORD” (2 Sam. 23:16, NLT). These three men performed heroically and David
returns the deed by offering the sacrifice on behalf of his dedicated men:
He is able to discern immediately that this water, acquired at great risk and
with the utter devotion of his men, has within it the bonding power of
sacrament. Moreover David knows that to drink this water would be a
violation of something holy that binds him to his men. (Brueggemann 349)
David mightily demonstrated how leaders should honor their men. A godly leader shows
people that their commitment and sacrifice means more than any momentary satisfaction
gained from achievements. A man of God honors other men of God by sharing with them
the sacrifice of unity before the Lord.
David F. Payne relates king David’s concluding remarks of 2 Samuel 23 to
highlight characteristics needed in today’s leader, specifically sunrise and rain. These two
necessities work in tandem to produce life-giving gifts from God (272). However, he fails
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to give full account of David’s colossal task of bringing peace in a land where brute force
and forged iron ruled the day. The taming of ancient Israel required strong leadership,
determined spirits in the face of great impediment, and spiritual resolve to see the greater
significance of one’s actions.
David’s Final Breath of Influence
The greatest sign of patriarchal faithfulness to God is the way a father raises his
children. David came to the end of his life having one thing to say to his son Solomon
who succeeded him on the throne and whose duty it became to build the temple:
“I am about to go the way of all the earth,” he said. “So be strong, show
yourself a man, and observe what the LORD your God requires: Walk in
his ways, and keep his decrees and commands, his laws and requirements,
as written in the Law of Moses, so that you may prosper in all you do and
wherever you go, and that the LORD may keep his promise to me: ‘If your
descendants watch how they live, and if they walk faithfully before me
with all their heart and soul, you will never fail to have a man on the
throne of Israel.’” (1 Kings 2:2-4).
David still returned to the heart’s true desire and emphasis, allowing God to control his
thoughts and actions to such an extent that he remained influential:
It’s abundantly clear … from David’s total life story that he was not
always this kind of man (faithful, thankful, honest, open, humble,
dependent, and repentant). There were periods of time when he ceased
being a “man after God’s own heart.” At times he woefully failed God, did
his own thing, walked directly and deliberately out of the will of God, and
indulged sin some incredible sins. (Getz 147)
David did not give Solomon the seven secrets to a happy life or a leadership book for his
time as king. David instructed him to “show yourself a man,” to take pride and
understanding in who he is to “observe what the Lord God requires,” and to turn his
entire attention on honoring God. When the time came to pass the reins of the kingdom to
Solomon, David made sure he did what was right.
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Taken collectively, the biblical picture of King David remains flattering and
overwhelmingly positive. His historical achievements unified a tribal federation, brought
prosperity into a wilderness, and firmly established the most pivotal plot of land in all of
religious history. He accomplished this with tenacity and warrioristic instincts along with
revealed character flaws and consequential misjudgments. Ancient and modern
theologians and scholars still revere him as a godly king par excellence. Not only was
God’s providence overshadowing David’s life, his own talents and power moved him
through the saga from least respected youngest son/brother, to an amour bearing in the
kings court, to mercenary and organizational warlord, and ultimately the greatest king in
all of Israel (Freedman).
Development of Godly Leaders
The true legacy that follows individuals, the size of the lasting impression they
make while walking this earth, is determined by the investment they make in other
people’s lives. People can gain enormous wealth and public recognition and still fail at
acting graceful and loving to the ones that matter most—their families; yet, this type of
commitment takes due diligence and intentionality: “What we are now, and how God is
using us now certainly is no guarantee for the future. It depends on our continual
commitment to the Lord and our constant obedience” (Getz 149). Whether a person
passes on a kingdom or simply a name, the greatest impact is the attention he or she
places on acknowledging the Lord God in his or her life and giving family members the
opportunity to do the same. Thus, a man of greatness in the areas of spirituality, vocation,
family, and leadership is also the most humble before God. Briscoe reminds Christians
about the need to remain authentic in their expression of faith, “The heart that God is
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looking for is not perfect, because He knows He won’t find one. What He is looking for
is the heart of an honest, genuine, repentant person” (25). Such a heart is what God finds
in David—a man who desires to honor God while doing the best possible job as servant
and king. A men’s ministry should seek to influence men by challenging them to move
beyond their current level of spiritual growth and involvement. A ministry accomplishes
this influence by motivating men to cultivate their unique gifts and then apply those gifts
in significant ways of service and leadership.
A ministry needs direction and focus so that it knows where it is headed and to
give it a means of evaluating its effectiveness in achieving its goals. Without this means
of evaluation, and without the stated purpose, a ministry can quickly turn inward and not
utilize the full potential of the people’s gifts and talents. Likewise, developing a person
into a leader who possesses remarkable David-like traits and the fortitude for godly
leadership can take years. All too often the church assesses men’s outward abilities in
business and finance in the community and think that because they possess abilities to
lead businesses they are qualified for leadership in the church. This narrow view of
leadership discernment overlooks the one criteria that God uses in judging the character
of men, their hearts. Many similarities exist between the corporate world and church
administration, but the focus of a ministry should never be on producing world leaders;
instead, a ministry should produce godly people who can influence and change the world
in order to advance the kingdom of God.
Development is sometimes a slow process. A baby does not typically walk until
after the first year of life; a boy or girl does not develop the dexterity needed to tie
shoelaces until after the age of four. Most teenagers do not learn to drive a car until they
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turn fifteen or sixteen, and many adults do not gain the experience and skills needed to
specialize in a professional vocation until after training in college. The point remains,
says Ted W. Engstrom, that Christian leadership develops over time: “Leaders [learn] to
be leaders. This means that time must be allowed for learners to develop” (121). Again,
the goal of men’s ministry is not to gain more members but to transform lives so that
people may become leaders for Christ in both the church and the world.
Role of Current Leaders
Cultivating effective leadership becomes the difficult part for most churches.
Current leaders start with one voice, one heart, or one idea from one person and soon that
movement gains speed. The internal force of the early movement of the Methodist
tradition, is easy to identify with the person of one man: John Wesley. His voice would
not be silenced, and now the Methodist movement numbers over eight million in the
United States.
In addition, the force known as the Holy Spirit must also play a critical part in the
movement. No man can start and sustain a movement on his own; in fact, a group of men
can do only a limited amount of ministry if left to their own abilities. A ministry
movement requires an indwelling of a greater presence; likewise, the fusion of spiritual
forces with physical forces creates momentum unavailable to a person relying on their
own strength, “collaboration and synergy enable the individual members to transcend
their own limitations” (Seamands 154). The Holy Spirit’s presence does not give blessing
to a movement; it gives the movement definition and needed force for sustenance.
The true influence of a man lies in his ability to get others to go along with an
idea. When a movement gains critical momentum, maintaining impetus without much
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outside interaction, then the influence of those involved becomes much greater. Football
coaching legend, Bud Wilkinson says, “Football is 80,000 men desperately in need of
exercise watching twenty-two men desperately in need of rest” (qtd. in Hull). Men’s
ministry should help turn that analogy around for the church and place the devotion,
excitement and commitment of those twenty-two men into the hearts of the eighty
thousand watching. The church must find and empower those few with a God-given
passion to serve and couple them with a desire to connect men to a life-changing
experience.
Cultures of Mentoring
One crucial element in reaching men starts with the type of environment the
ministry creates. A soft and reflective structure causes men to search for exits, but an
exclusive structure does not allow men to get connected. Unlike popular myths that say
men avoid sharing, if given the right environment and the proper encouragement through
leadership, men will form support groups that they trust and depend upon throughout the
week. While this study does not look at the formation of those groups, nor the
implementation of programming, it recognizes the inner heart of every person needing to
connect with someone. Some men may shy away from the term small groups; men will
naturally gravitate to others who share similar interests. If a men’s ministry solely focuses
on large group gatherings and high impact activities, then it misses the whole purpose of
getting men connected to the body of Christ and, thus, a deeper understanding of the roles
and opportunities of living a life for Christ.
Environments for men’s ministry will vary depending on the local church and the
men already in that church. Still, one commonality among ministries remains—the need
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for an intentional mentoring program. Mentoring occurs in a variety of ways, so outlining
the formal steps to mentoring would not be advantageous at this time. Nevertheless, the
mentoring of one person to another (or to a small group) creates interest, connection, and
commitment and should ultimately lead to development. If the church continues to
function without a healthy men’s ministry that seeks to attract and develop men then it
will lose a great resource for future generations.
Studies show most people learn from observation and interaction. Balswick places
emphasis on mentoring as a major element in development—the [key] element of men
becoming all that God intended for them. Starting with an early design of mentoring
found in a parent/child relationship, he says, “The most important ‘reproducer’ of our
manhood is our father. We learn how to be a man, and ultimately how to father, by
watching him and experiencing a relationship with him” (156). The same could be said
for a man’s “spiritual father.” Such a man of faith takes upon himself the role of
mentoring and guiding other men along their spiritual journeys; in essence, modeling for
them the humility of Christ while showing them how to apply spiritual principles to their
lives. Somehow that role of mentoring seems lost in most churches. As Balswick
indicates, “The silence of fathers’ voices is echoing forth from generation to generation”
(157). The same silence of spiritual fathers is true within the ministry to men in the
church.
Perhaps one of the biggest reasons many men’s ministries fail to initiate a
mentoring program is that such programs takes time, dedication, and patience. Most
Americans (at least younger Americans) operate with the mind-set that if they cannot
have something right away then they do not want it. The patience of an older, wiser, and
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more experienced generation gets tested with attempts to mentor younger men. Still, this
indictment against mentoring in men’s ministry is not to say that meaningful mentoring
does not happen, only that when it does the focus should be on working with men at
various levels, assisting them along a progressive form of leadership. Jesus worked with
the disciples for three intensive years before releasing them for ministry. Today, the way
some churches equip laymen for ministry amounts to little more than asking someone to
help lead, putting some material in their hands, and sending them off for a semester or
two in the small group. Some men might possess the pioneer spirit and want to try things
themselves, but as for spiritual matters, most men feel under-qualified to teach or lead.
The absence of mentors creates a vacuum where well-trained and encouraged leaders
once grew from models of effectiveness.
If Erikson’s social transitions of men stands true, then the church needs to realize
the opportunity it possesses in connecting with a large portion of the population. The
church stands to capitalize on vast resource of men ages twenty-nine to forty-four going
through the stage of generativity—the major developmental task that men must master
during their middle adulthood years. During this period of generativity, men seek to make
significant contributions to the world:
Middle-aged men are living out generativity when they invest themselves
in other people and delight in seeing their work and ideas live on through
them. The principal characteristic of a generative man is that he is a man
who lives for others. (Balswick 146)
Thus, as Balswick concludes, the middle-aged man possesses experiential qualities that,
when cultivated and focused, can empower people into action.
Churches without an organized training process for men face fundamental issues.
First, these churches do little to equip a man to lead, either in the capacity of small
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groups, large groups, administratively, or otherwise. Most church leadership authors
include a section on leadership development that addresses the point of intentional
training for leaders of all levels in ministry. Second, when a church fails to include
training, it fails to utilize a wealth of knowledge and experience from an older generation
that could prove vital in establishing leaders. Just as a father influences a son, so does a
veteran leader influence a new recruit. All levels of business, sports teams, civic
organizations, even social clubs provide training for new employees, teammates, and
members. Intentionally, Balswick indicts many churches when he describes the role of
older men speaking into the lives of younger men: “In most societies throughout history,
younger men have been mentored by men who are older and more experienced. These
older men assumed responsibility for the younger men and invested their knowledge and
wisdom into them” (183). While churches may wish to say they mentor young men in the
faith and leadership, few can identify their systematic structure in doing so.
Nevertheless, caution is needed in the mentoring process, for “one should not
expect another person to emerge as a leader by simply coming under the influence of the
other leader. Leaders emerge and are developed in a community where many different
people will have varying degrees of influence on the emergent leader” (Elliston 109).
Thus, a healthy ministry will attempt to provide a variety of training, discipline, or
mentoring opportunities through a ministry area so as not to neglect specific functions
and gift development. Likewise, older leaders need to understand that young men and
men new to the faith come into a church with a different paradigm of ministry and its role
in society. The church faces a major paradigm shift as these new leaders start to develop,
their contribution to the church may be in jeopardy if too strong a stance is taken to force
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conformity rather than transformation. Elliston cautions the church with too aggressive an
approach to mentoring: “Their [emerging leaders] vitality is profoundly influenced by the
attitudes and feelings of the ‘older’ church leaders. As they are assigned, existing leaders
must keep the emerging leaders’ constraints in mind” (123). In any spiritual relationship,
the goal should remain focused on transformation into the image of Christ while
recognizing the various degrees of gifts and passions for ministry.
Opportunities for Service
The rise of sports stars confounds the mind. Some players receive multimillion
dollar contracts because of their anticipated contribution to a team. However, no sports
team in history won a championship solely because of one player. A championship team
wins because of the combined contribution of all the players—those on the field and
those on the bench. One player may excel more than the others, but success takes the
presence and contribution of all the members. The same rings true for the church and the
modern man. Unless a man sees a particular goal before him—other than his own
spiritual development and how his contribution to that goal is of value—that man will
remain but a fringe participant in the life of the church. “Men are attracted to a church
where they can join in accomplishing things. Women are more attracted to a church
because of the warmth and security of relationships they can find there” (Balswick 127).
Men work toward achievements, battles to fight, and goals larger then themselves so that
they gain the sense of accomplishment and fulfillment:
Men tend to concentrate on what they can accomplish for God.
Churchmen through history have been preoccupied with building bigger
and better churches, higher and higher steeples. Current mission leaders
note a drive for heroics in the new generation of young missionaries—they
want to be a part of a movement that is doing great things for God. (127)
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Men want and need service opportunities. A church may never see a particular man
darken the doors when invited to a small group but present a challenge that involves
action in the form of service, and that man suddenly feels emboldened to contribute to the
cause.
In primitive societies, warriors/hunters are valued over gatherers, especially
among the men. Older men teach young boys to stalk, track, kill, and dress animal prey.
More refined modern culture eliminates much of that work today, but men still find ways
to track, stalk, hunt, and dress prey. The only difference is that the prey has changed.
Modern-day prey is no longer deer, elk, or bear but positions of authority, social status,
bigger toys, and more expensive houses. Men still see themselves as warriors, but they do
so in a new way:
[The modern] warrior in his fullness takes an aggressive stance toward
life. He moves out from a defensive position and seeks to do something
about life’s tasks and problems. The action the warrior takes is tempered
by sound reason—assessing his own strength and the enemy’s and
selecting the plan of attack that will be most effective. The warrior
endures hours of training to ensure that he is well prepared, both
physically and emotionally, for battle. When he acts he is in control of his
body and mind, taking decisive action, never wavering. (Balswick 43)
Churches need to tap into this warrior instinct with significant opportunities for men to
prove themselves.
However, even the business world recognizes that spirited workers need to reflect
and take into account priorities and aspirations. Richard Boyatzis, Annie McKee, and
Daniel Goleman address a deadness that many executives and business people experience
well into their corporate life. This article points out the need for “reflective structures” by
creating time and space for self-examination (9). In addition, the use of a “professional
coach” helps executives pinpoint their talents and match them with appropriate tasks; the
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coach serves as one “skilled at helping people see their strengths and identify new ways
to use them” (9). Mentors in the church serve the same function. Only when someone
walks beside another and affirms the person’s developed strengths, spiritual gifts, talents,
or God-given abilities and matches them with possible areas of ministry does that person
see how his or her contribution to the overall work of Christ in the church takes hold.
For too long the church allowed its greatest resources, people, to squander their
gifts for the benefits of industry and commerce. As a body, churches need to identify
people’s aptitudes and help them see ways those skills can enhance ministry
effectiveness. Whether the person is capable of physical labor and specialized manual
labor, bookkeeping, administration, visioning long-term trends in the community, or
making sound investments, the church should aggressively appropriate the resources
available to them from the men and women in the pews. Too many men see little value to
their work other than making money to maintain their families’ lifestyle. As Richard P.
Olson describes, the church needs to speak a new language to men helping them
“embrace their dignity and pride as males” so that those God-given qualities can be
placed into service for the Lord (185). Olson understands the uniqueness of males to
possess gifts and characteristics that provide opportunities for the church. Olson also says
that one of the greatest contributions that men can offer is themselves, especially to
younger men and boys who need the strength of godly men to walk beside them, adding
encouragement and spiritual depth into their lives.
Through mentoring and equipping men, the church provides men a suitable
avenue to apply their knowledge and expertise to a lasting purpose and a God-given
dream. A men’s ministry helps men of all ages see how God takes a person’s capabilities
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and experiences, overlays them with a new vision (battle), and brings forth renewal and
greatness that serves the kingdom and the people. Just as David drew upon his personal
experiences as shepherd, servant, warrior, renegade, husband, and king to culminate in a
heart that sought after God, today’s man needs to see that what he does makes a
difference and that he, too, can contribute to something much greater than himself.
Interestingly, businesses face a growing population of employees pondering
questions of purpose and meaning as to their overall contribution to life. Boyatzis,
McKee, and Goleman state, “[E]xecutives often feel threatened” by such questions and
they “may try to suppress such exploration” for fear of losing great contributors (11).
This initial transition from a self-centered and achievement-based mentality can yield to a
significant period of influence in the lives of others. Sheehy’s mapping of men’s passages
outlines the lives of males in their fifties, sixties, and even seventies, transitions give way
to significant inner questions associated with a person’s ability to leave a legacy or
measurable amount of influence in others. She even goes on to say, “Reaching young
people is one of the most effective ways to extend your influence” (223). The church
needs to awaken to these transitional types of male issues by giving an adequate response
through meaningful opportunities for men to realize their contributions in the form of
leadership and mentoring. Doing so gives not only significant investment immediately
from a generation with much to contribute; it also provides a significant invest for the
future of the church. If the purpose of the church is to focus on empowering people to
encounter God deeply and to apply their understanding of a call to serve, then the church
should not feel threatened by the possible changes to arise when men and women
implement their talents within and outside the church walls.
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Equipping the Leaders
Once a church establishes a men’s ministry, identifies key men to give it
direction, recruits qualified men to act as mentors to individuals and small groups, and
then gives men opportunities to service and action, the next step focuses on cultivating
the fields for the next generation of leaders. Elliston states, “One primary responsibility
that existing leaders have is the development of empowered leaders” (126). A ministry,
and a church, will grow only as much as the leadership allows them to grow. Limiting the
supply of leadership development and new leadership involvement limits the potential for
the church to transform the world. Still, a generalized leadership plan expecting total
conformity to a particular mode of leader limits the potential for the church to expand its
influence in dynamic ways. A church should understand that providing leadership
development for emerging male leaders requires considering a variety of leadership
options for men, depending on their capacity to lead. Once the emerging leader shows
promise, the church must utilize that leader to his fullest and give him the authority to
lead as God has equipped him. The church should also recognize its own barriers to
leadership to ensure a true match with the leader and the needs within the church. Ray
Anderson’s analogy proves helpful, “Equipping without empowering is like putting
Saul’s armor on David,” (R. Anderson 17). Therefore, the development of leaders should
also follow a direct sense of empowerment for those leaders to accomplish tasks.
In his book Becoming a Healthy Church, Stephen A. Macchia outlines ten traits
of a healthy church; among those ten traits is the idea that a church intentionally
“identifies and develops individuals whom God has called and given the gift of
leadership and challenges them to become servant-leaders” (5). This principle involves
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identifying people to serve the church through both governance and ministry. Criteria for
selecting such leaders includes their participation in several of Macchia’s other traits:
spiritual disciplines, growth through learning, acts of service, and outreach. Servant
leaders understands their own giftedness and apply themselves into service for the Lord
and for the benefit of the church. The church, in turn, “creates an environment in which
men and women with ministry gifts are developed to serve as servant-leaders … and
encourages ministries to be led by laypersons a much as possible” (5).
Churches in general vary on the ways they select leadership for administrative and
oversight responsibilities. Some churches use committees to select people they consider
responsible enough for leadership; others allow the entire congregation to nominate
names before votes are taken. The United Methodist Church’s 2004 Book of Discipline
lays out certain steps that must be taken in selecting leaders by the nominating
committee, but it says very little as to type, quality, and training of the person selected
(171-73). Therefore, local United Methodist churches exercise the freedom to establish
criteria in a formal process that ensures leaders understand their role and purpose in
filling leadership positions.
Such a selection process differs from the process used by more independent and
autonomous congregations. Bob Russell, retired senior pastor of Southeast Christian
Church, in Louisville, Kentucky, describes an intentional selection process for the role of
elders, specifically men, in his church. While each man considered for the role of elder
goes through a formal interview, the primary means of evaluation starts much earlier in
his service to the church. Men are equipped to serve in areas of interest and then given
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opportunities to cultivate that leadership through less glamorous, but just as important,
areas in the church:
Each of our elders had to endure an extensive interview process in order to
become an elder. Almost all of our twenty-three elders first served as
deacons.… In our church the deacons are officers who are in charge of
service ministries—greeters, parking-lot attenders, ushers, servers,
facilities volunteers, kitchen help, etc. Our candidates for elders come
from those men because we are convinced that a person is most likely to
develop the necessary qualities for eldership by performing the duties of
deacon, where he is humbly serving in relative obscurity. (96)
Without these areas of sacrificial service, the heart and character of the man fails to
receive scrutiny and discipline needed to honor God obediently.
Jesus himself modeled the role he intended for the disciples. Their position was
not one of glory and honor, in fact, Jesus often rebukes them for thinking they held
positions of privilege. Jesus taught them the meaning of sacrifice and humility as he
stooped down and performed the service most often reserved for the indentured servants.
On his final night with the disciples, as an act of servanthood, Jesus washed their feet and
concluded by teaching them to do likewise:
You call me “Teacher” and “Lord” and rightly so, for that is what I am.
Now that I, your Lord and Teacher, have washed your feet, you also
should wash one another's feet. I have set you an example that you should
do as I have done for you. I tell you the truth, no servant is greater than his
master, nor is a messenger greater than the one who sent him. (John 13:1316, NIV)
The equipping of godly men for ministry always includes areas of humility and
obedience to a greater calling. Once in leadership, the expectations and responsibilities
placed on the shoulders of men and women magnifies because they no longer represent
their own needs. Now those men and women shoulder the responsibility of the
community’s needs. These men and women must understand the significance of
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submitting themselves to God’s authority as they prayerfully discern steps needed for the
church’s ministry to the world.
The process of selecting a man for ministry responsibilities, especially for key
leadership roles, takes time and commitment on behalf of the church’s ministries.
Because local churches receive pressure from denominational officials to stem the tide of
decline, many people serve in ministry leadership simply because they were asked to
serve rather than because their gifts and talents were measured and matched with
appropriate service areas. The proper selection of leaders requires countless hours of
dedication, discerning “the emerging leader’s spiritual maturity level, giftedness, calling,
and commitment all require time and a personal relationship” (Elliston 112). Because of
this time commitment, some churches fail to implement a formal review process of a
person’s giftedness for leadership. They select people for positions on committees,
boards, and ministry areas based upon the person’s occupation, status in the eyes of the
congregation, or general willingness to serve instead of truly discerning the person’s
spiritual qualifications for leadership. People in key areas such as finance, pastor-parish
relations, trustees, or even administrative boards hold the position because of their
occupations rather than their passion to see and fulfill the mission and purpose of the
church. Ultimately, most lay leaders operate out of a secular knowledge instead of a
spiritual knowledge.
The art of discernment in leadership development and selection can take many
forms. The time frame for individuals to receive ordination in the United Methodist
Church includes a candidacy process, professional training from an accredited school,
completion of supervision, and at least four reviews from the local church, district
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committee and conference committee on ordination. If the general church places so much
time and attention on qualifications, then the local church membership should expect
those with the most invested in their own faith community to meet qualifications for
leadership.
Ordway Tead writes of the need to examine carefully those selected for
leadership. Included in his training method is the need to provide opportunities for
supervised ministry and the progression of leadership from small to larger situations.
These areas allow for the cultivation of one’s gifts and also personality for leadership.
Engstrom refers to one church that “requires all its elders to take the Dale Carnegie
course. The best leader will want to bring all aspects of his life to bear on his goal of
influencing others” (Engstrom 124). Yet, with all this scrutiny, the church can still
qualify people for leadership who never make competent leaders who advance the gospel
of Jesus Christ. Some leaders would rather maintain a status quo within a church than
move the church forward to new fields of growth and development.
To equip men for ministry, churches must be sensitivity to the immediate needs
for relevant, life-transforming ministries, as well as sensitivity to the Holy Spirit’s
guidance in moving the church into new areas. Dealing with underqualified people
currently in leadership requires tact and astuteness, the church cannot always afford to
replace them until others are spiritually ready to assume the role. The goal becomes
filling key roles with spiritually sensitive people who seek not their own accolades in
service but seek instead fulfillment of the church’s mission with the greatest effectiveness
and the efficiency possible. When a church’s leaders feel empowered by God, then those
existing leaders, as Elliston points out, “mirror the work of the Holy Spirit empowering

Muse 99
the new leaders by delegating authority to them to lead—to influence toward God’s
purposes” (124). Leadership development takes its cue from God as the church seeks
ways to honor the Lord while reaching the people. As Malphurs and Mancini explain,
“Empowerment is a transfer of authority to an emerging leader from an established
leader” (41). Thus, current leaders receive empowerment from God and then convey that
empowerment upon the emerging leader.
Over two hundred years ago, Wesley, led by the Holy Spirit, recognized a
movement spreading across the established Protestant landscape. Though Wesley
remained committed to the Church of England, he saw the need for the movement to
grow beyond the church; thus, Wesley empowered others to spread the word of God
across the American frontier. His recognition of a person’s character yoked with a strong
vitality for scriptural holiness transformed the Protestant movement.
Later, when describing the disposition of those in that early movement, Wesley
wrote of spiritual leadership. The focus of the church back then (as it should be today)
was to equip each person to put his or her faculties to use:
[When a man is] loving God with all his heart, he serves him with all his
strength. He continually presents his soul and body as a living sacrifice,
holy, acceptable to God; entirely and without reserve devoting himself, all
he has, and all he is, to his glory. All the talents he has received, he
constantly employs according to his Master's will; every power and
faculty of his soul, every member of his body. Once he “yielded” them
“unto sin” and the devil, “as instruments of unrighteousness;” but now,
“being alive from the dead, he yields” them all “as instruments of
righteousness unto God.”
Sadly, the cultural landscape around the church changed over the past fifty years and the
church did little to remain relevant and effective. The United Methodist Church continues
to face rapid changes taking place in the world, men in high numbers are no longer seeing
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the church as meaningful or pertinent. The decline in attendance becomes even more
evident in comparison to the decline in men actively involved in programs and ministries.
Conclusion
The church labors to find ways effective in communicating meaning and purpose
to men as the world of culture continues to change. Traditional forms of ministry no
longer speak to the needs and challenges facing men. As research demonstrates, men
even struggle to understand their own identity in a world constantly shifting the mainstay
of male identity. Embedded ministry traditions from the past fifty years strangle the
desired work of many churches. Tthe old ways of accomplishing ministry and the old
styles of programming do not effectively speak to twenty-first century men. The sense of
purpose and sense of adventure that many men seek suffers under the sense of duty. Men
want know that their lives matter and that their contributions, great or small, appreciably
advance the gospel of Christ. The empowerment that men seek today often comes not
from their identity in the church but rather from their personal accomplishments in
business, recreation, and social circles.
The fundamental awareness that men no longer attend church for a variety of
reasons must be prayerfully considered before adequate steps can be taken for the church
to change. Unlike the days when attending church was socially acceptable, especially in
Oklahoma, men now find their attention being pulled in numerous directions away from
church rather than towards an active faith in the body of Christ. If given the choice
between a subdued passive example of Christian faith and a culturally created icon of
adventure and achievement, most men will choose being a risk taker over being cautious
nearly every time.
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A study of the sociological developments of modern males, along with an
inductive look at the life of Scripture’s most striking male model, King David, revealed
several key characteristics needed in a ministry for men. Six key areas emerged as
catalysts for enhancing male participation in ministry and the male leadership void for the
churches. These areas, while not meant to establish a conclusive or absolute
measurement, do help to strengthen both the men of the church as well as the primary
attributes of men’s ministries that focus on developing men into leaders:


Sense of Divine Purpose—establishing an awareness that every layman

should realize a deeper call on his life while seeking to allow that call to motivate and
inspire his actions in life. King David’s life exemplified a man who understood God’s
calling. David accepted a vocation of divine appointment that permitted him to engage in
numerous activities on behalf of Yahweh;


Spiritual Growth—continuously developing of the inner soul to seek the

face of God and to be transformed into the image of Christ. From his time as a young
shepherd boy, to facing a giant on the field of battle, to living as a fugitive and chieftain
in the wilderness, to rising ultimately as king and spiritual leader to an entire nation,
David spiritual life continuously grew in adoration for the Lord;


Participation in Leadership—giving the opportunity to express their

unique capabilities while contributing to the advancement of God’s kingdom through the
local church. David accomplished everything through personal hands-on involvement.
Though some attempted to deny him a leadership role—father, brothers, Saul, Ishbaal,
Joab, and Absalom—he found ways to assert leadership. Through adversity and continual
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support, David participated in the advancement of his people as well as the advancement
of worshipping Yahweh in Israel;


Mentoring of Self and Others—actively involving spiritually mature men

in the lives of younger, less spiritually mature men, so that those with greater awareness
and discernment encourage others along their faith journey. Not every person receives an
anointing as Samuel gave David, but every one can develop into a person with leadership
anointing. David gained valuable leadership insight while serving in King Saul’s court.
Peer-to-peer growth took place between Jonathan and David, and David’s leadership to
the wilderness band gave development for several to be chosen as commanders in the
king’s army;


Opportunities for Service—having regular events and activities in which

men can include themselves as short or long-term projects for the betterment of the
church, local community, and global community. Withholding men’s chances to serve
severely handicaps their capability to lead, as modeled by David’s own father and
brothers. They attempted to limit his exposure to service merely because he was young,
yet David rose past family limitations to find service to his king and nation. His devotion
to advancing the state of Israel allowed for other men to serve their God and their fellow
citizens;


Equipping and Empowerment of Others—using all the aforementioned

areas to such a degree that men feel empowered to take on roles of leadership in the
church knowing that their gifts and talents matter. Through his leadership, David gave
specific tasks to people for their own development. When people succeeded he was the
first to praise them for their success. Expressing confidence in the lives of the people
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around him permitted them to advance beyond themselves. These empowering acts
brought forth talents and loyalty as all the tribes united for one purpose.
Each of these components, when used in a ministry setting that specifically speaks
the language of men and generates an environment receptive to men’s preferences, can
considerably motivate men’s involvement in the leadership and life of the church. The
established goal is not the domination of laymen in leadership but merely the realization
of the call of Christ upon their lives that prepares them to seek great things for the church
and for God’s kingdom.
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CHAPTER 3
METHODOLOGY
The perceived disconnect between a men’s ministry and the development of men
to undertake the leadership roles in the church forms the basis of this study. Though the
secular world provides development of many tangible qualities needed in the leadership
of a church, the church cannot rightly assume all the same qualities and characteristics
that make a secular organization or business successful are needed in a local church.
Because churches implement various processes for giving their leadership direction and
purpose, all churches need to identify biblical qualities to strengthen structured groups,
such as a men’s ministries, that can help to solidify leadership development.
Men’s ministry can provide an invaluable resource in helping men to discover
their God-given purposes for church leadership. Participants in a well-designed, visioncasting, and leadership-focused men’s ministry will gain awareness of the church’s
intention to honor God with the best possible use of their resources. This awareness
benefits the church by helping to attain the most effective means possible in advancing
the kingdom. This intentional development of male leaders helps men gain an
understanding of the vision and sacred trust placed upon them as they faithfully move the
church forward to achieve its purposes in the world.
The purpose of this particular study was to examine the dynamics of a men’s
ministry in the local church as it relates to the development of laymen’s leadership in the
local church. The study focused on this inter-relational connection between organized
men’s ministries and the churches of the Oklahoma Conference of the United Methodist
Church. This purpose was accomplished by evaluating men serving in leadership, their
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understanding of the church’s mission statement, how laymen continue to grow
spiritually once in leadership and by correlating how men grow into effective leaders
within the church using six primary attributes of a men’s ministry. These attributes are
sense of divine purpose, spiritual growth, participation in leadership, mentoring of self
and others, opportunities for service, and equipping and empowerment of others.
A long-term purpose of the project is to help provide action points for the
Oklahoma Conference in order to assist local church ministries across the state in
developing meaningful men’s ministries that enhance the existing spiritual formation of
laymen. The project also demonstrates how this ministry area should develop leaders
with a desire to honor God through their gifted service and leadership within the church.
Research Questions
To determine the impact of the local church’s men’s ministry on equipping men
for leadership in the local church, research data was collected to answer three basic
questions.
Research Question 1
How well do local churches in the Oklahoma Annual Conference use men’s
ministry to nurture men for leadership in the advancement of the church’s mission?
Using two questionnaires, one for the senior pastor and one for men serving on
one of five primary committees in the church, information gathered helped identify the
stated mission of the church and the areas in which current lay male leadership gained
training to fulfill the mission of their local church through a men’s ministry.
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Research Question 2
To what extent do churches expect their leadership, particularly men, to engage
themselves in ministry by attending or leading spiritual growth programs?
With the understanding that growth takes place when shared in an environment of
trust and support, the surveys sought to determine the emphasis local churches place on
their male leadership to involve themselves in ministry areas within the local church,
either by leadership or participation.
Research Question 3
Is there a measurable connection between the men’s ministry’s six attributes and
the development of the male leadership in the church?
The premise of this project was that a positive correlation between an active
men’s ministry and healthy laymen’s leadership. The survey tools identified churches
with both a strong emphasis in the men’s ministry within the local church and also how
that ministry area contributed to men’s awareness of their personal spiritual growth that
leads men to personal contributions to the local church through their gifts of leadership.
Population and Sample
The criterion-based sampling for this study stemmed from a population of United
Methodist churches within the Oklahoma Conference whose weekly worship attendance
averaged over one hundred people as identified through the 2006 Oklahoma Annual
Conference Journal (Harris). This limitation resulted in a base population of 152
churches. The population included urban, suburban, and rural churches located across the
entire state. From the initial population, the churches were placed within three categories
based upon average attendance: small churches (100-199), medium churches (200-599)
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and large churches (600 plus). This attendance breakdown resulted in a population size
for each category, eighty-nine churches, fifty churches, and thirteen churches
respectively. Due to the discrepancy in potential population samples for each category, 10
percent of the selected population came from the small church and the medium church
categories. The large church category offered fewer possibilities for study. To ensure
greater generalizability within the large church category, 20 percent of the large church
baseline population was selected resulting in three churches. The selection of these
seventeen churches was handled under consultation with the Oklahoma Annual
Conference Assistant to the Bishop in order to identify seventeen churches that are
growing and contain an active men’s ministry.
The local pastor and male leaders serving on five primary committees (committee
on finance, pastor parish relations committee, board of trustees, church council or
administrative council, and the committee on lay leadership) were surveyed using two
questionnaires, one for the pastor and one for the male lay leaders. The number of lay
leaders surveyed in a church might vary depending upon the actual number of male
leaders represented on the five committees. This variable remains predetermined by the
church and their current leadership structure. Because the 2004 Book of Discipline
permits the local church to determine the size of each committee, with a stated minimum
and maximum in each, the possible sample size, reflecting a male representation of 50
percent on the committees, has a potential minimum of seventeen men and a maximum of
thirty, a variable determined in each church by percentage of male representation and also
duplication of representation on committees as a result of position (Olson). For example,
the chairperson of three separate committees serves on the committee on finance, which
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could create a scenario where three men serve on three different committees and together
on one committee. As a result, the minimum population shrinks accordingly.
Instrumentation
This project was a nonexperimental quantitative study that utilized cross-sectional
researcher-designed mailed questionnaires to measure the current status of men’s
ministry in the local church and the effectiveness of said ministry to develop male
participants into Christians functioning in the leadership of the local church. Two mailed
questionnaires served as the primary instruments. The first questionnaire, using a Likertlike format focused on the effectiveness of men’s ministry and leadership from the
perspective of the male lay leaders(see Appendix A). This self-administered
questionnaire included ten demographic questions, thirteen men’s ministry questions, and
twenty leadership questions to ascertain information regarding the six primary objectives
for men’s ministry to equip men for leadership. Specifically, the male lay leadership
questions numbered 10, 11, 13, 16, 18, 19, 21, 22, 24, 25, 28, 32, 34, and 40 focused on
answering research question number one; questions numbered 12, 18, 25, 26, 27, 29, 30,
31, 32, 37, 39, and 42 focused on answering research question number two; and,
questions numbered 11, 12, 13, 14, 15, 16, 17,18, 19, 22, 27, 29, 30, 34, 35, 36, 37, 39,
40, and 41, focused on answering research question number three.
The second questionnaire used open-ended questions addressing the effectiveness
of men’s ministry and leadership from the perspective of the local pastor (see Appendix
B). This self-administered questionnaire included five demographic questions, eight
men’s ministry questions and seven leadership questions.
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Men’s Ministry Lay Leadership Questionnaire
The literature review developed six primary objectives of a ministry to men and
how they grow into effective leaders within the church. These categories are sense of
divine purpose, spiritual growth, participation in leadership, mentoring of self and others,
opportunities for service, and equipping and empowerment of others. Recognizing that a
variety of understandings exist regarding men’s ministry, respondents were instructed to
select answers based on their church’s understanding of the term. Face validity that each
question remained checked against the literature review to verify its representation in
Chapter 2. The process resulted in a thirty-two item questionnaire designed to measure
the effectiveness of men’s ministry in developing leaders for the local church (see
Appendix A).
Men’s Ministry Pastoral Questionnaire
A pastoral questionnaire to collect general demographic statistics on the local
church included the number of male and female leaders on the five focus committees
(committee on finance, pastor parish relations committee, board of trustees, church
council or administrative council, and the committee on lay leadership). The pastor
questionnaire also included thirty-two questions covering the six categories of men’s
ministry and leadership as identified in the literature review. Recognizing that a variety of
understandings exist regarding men’s ministry, the questionnaire instructed respondents
to select answers based on their church’s understanding of the term (see Appendix B).
Validity
The survey was expert reviewed and pilot tested in a separate church in Oklahoma
in order to obtain face validity of the instrument. Local church leadership granted consent
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in order to gain access to the church’s leadership records and the mailing addresses of
their male leaders on the five primary committees. I administered the pilot test through
mail correspondence. A copy of both questionnaires was sent to the host pastor prior to
the pilot test. I processed the results of the pilot test after receiving them back through the
mail.
Pilot Test
The church completing a pilot test was First United Methodist Church of Pauls
Valley. I distributed the surveys through the mail to names given by the senior minister.
The survey requested a respond-by date of 15 July. Twenty-two men completed and
returned the surveys. I solicited feedback and impressions at the bottom of the survey.
The group identified confusing questions, grammatical errors, and their perceptions
concerning the length of the survey.
Data Collection
In May 2008, I sent a letter by direct mail to each senior pastor of the churches
selected by the Oklahoma Annual Conference Assistant to the Bishop from the
population list of 152 churches as defined by the parameters of this research. This letter
invited the churches to participate in the research project. The letter also asked for the
names of men serving on five predefined committees. An accompanying letter from the
assistant to the bishop encouraged their involvement in the study.
The senior ministers also received a copy of both the Male Leaders Questionnaire
and Pastoral Questionnaire. The duplicate copy allowed the senior ministers to preview
the questionnaire sent to lay leaders. A prestamped, self-addressed response envelope
was also included, along with a response card.
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Following receipt of the response envelope and card, I sent individual letters to
the male leadership of the participating churches June 2008. The letters included the
senior minister’s endorsement of participation in the project and thanked the men for
their involvement in the leadership of the local church.
Enclosed with the letter was a copy of the Male Leaders Questionnaire and
instruction on completing the survey. I paper clipped a pre-addressed and postage-paid
envelope to the survey. Instructions on the survey indicated to complete the questionnaire
within one week of receipt and to place the questionnaire in the attached envelope for
postal delivery.
Three weeks following the initial distribution of the letters and surveys, I sent a
follow-up letter to those who had not returned their surveys. This letter politely
encouraged their participation of completing the survey and placing it in the mail within
one week of receipt of the follow-up letter. The men whose surveys were not returned
within two weeks of the follow-up letter were sent one last reminder postcard.
Data Analysis
After coding and preparing the survey data, the information was tabulated using a
computer statistical analysis program. I analyzed and interpreted the results with the
assistance of a member of my church and a professor in statistical research from Oral
Roberts University. I analyzed the data using both Microsoft Excel data analysis software
and Statistical Package for the Social Sciences software (SPSS). I gave particular
attention to frequency distribution, descriptive statistics and the use of the Pearson
correlation coefficient.
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Variables
Two primary independent variables exist in this study: the presence of a formal
men’s ministry in the local churches selected and the participation of current male lay
leadership in those churches. While the presence of these two variables were not a
requirement in selecting the churches for this study, they were kept in mind concerning
the detailed outcome of the surveys based upon the information collected. In addition,
Chapter 2 defines six attributes of a healthy men’s ministry. These attributes are sense of
divine purpose, spiritual growth, participation in leadership, mentoring of self and others,
opportunities for service, and equipping and empowerment of others. The individual
goals of each men’s ministry may or may not contain these specific attributes. This
particular variable may hinder the survey data. The dependent variable of this study is
church size.
Intervening variables that may affect the outcome of this study include personal
demographics and church demographics. The personal demographics considered and
factored into the study were the willingness of those surveyed (the senior pastor and the
male leaders on five primary leadership committees) to give accurate and honest
responses to the questions regarding age, number of years in attendance at the church,
time of conversion to Christ, participation in an ongoing men’s ministry, length of
participation in men’s ministry, contributions of time and service to men’s ministry, and
the number of years serving in a leadership capacity in the church. The ability to provide
honest information to an outside third party concerning personal spiritual issues can be
threatening. Also, the churches’ willingness to provide a full list of names and addresses
of its male leaders can lead to some resistance on the part of clergy. Church demographic
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variables include the tenure of the current senior minister, the number of lay leaders
serving on five primary ongoing committees, the church’s current ministry structure with
special attention given to the presence or absence of a formal ministry to men, the degree
of openness in revealing the church’s leadership selection criteria, and current size of
worship.
Data Ethics
The handling of personal information gathered during the research required
confidential integrity. The information collected from the participating churches included
names and address of male leadership, along with their individual responses to survey
questions. This information remains personal and private. I exercised confidentiality to
safeguard the personal information, as well as demographic information collected. The
committee listings and survey data remained in my possession at all times. All potential
respondents received a number code to ensure anonymity during data collection and data
processing. Each church also received a number to cross-reference with respondents’
data. The formal surveys remained secure until the completion of the project, at which
time every survey was shredded and properly disposed with a commercial document
handling company.
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CHAPTER 4
FINDINGS
Identifying, training, and equipping capable leaders remains a priority for every
church; therefore, every ministry area of the local church should regularly attempt to
identify and cultivate the spiritual gifts of member. This identification of gifts, and the
intentional matching of those gifts to specific ministry and leadership areas, will help to
strength the effectiveness of the church to fulfill the mission of the church. The absence
of such intentional development of members’ gifts and graces leaves the local church to
select its leadership based upon a perceived effectiveness rather than demonstrated
spiritual growth. When the local church does not establish clear biblical standards for
leadership selection and development, then the interpretation of the members’ leadership
abilities many times falls within the parameters of their secular leadership qualities. The
purpose of this study was to identify the relationship between a church’s men’s ministry
effectiveness to cultivate spiritual leaders and that of the church’s current male
leadership.
To determine the impact of the local church’s men’s ministry on equipping men
for leadership in the local church, I collected research data to answer three basic
questions: How well do local churches in the Oklahoma Annual Conference use men’s
ministry to nurture men for leadership in the advancement of the church’s mission? To
what extent do churches expect their leadership, particularly men, to engage themselves
in ministry by attending or leading spiritual growth programs? Is there a measurable
connection between the men’s ministry’s six attributes and the development of the male
leadership in the church?
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The senior pastors’ questionnaire provided insights as to the overall structure and
intent of the churches’ men’s ministry. In addition, I asked the pastors to include the
stated mission of their local churches (question number five), which helped to validate
the lay leadership’s responses (question number eleven) to the same question. Crossreferencing the response served to answer research question number one.
Profile of Participants
Senior ministers of selected local churches received an invitation to participate in
this study. Their willingness to release information concerning the church’s leadership
remained crucial for the study to succeed. Of the twenty churches originally asked to
participate, fourteen responded affirmatively. I contacted four additional churches. One
church agreed to participate while the other three churches declined. Of the nine
declining churches, two churches declined to participate because the senior minister
thought the church did not posses a sufficient men’s ministry to evaluate. One church
declined because the senior minister anticipated a pastoral change, and he did not want to
saddle the leadership with such a commitment. The remaining six churches failed to give
reasons for their decline.
Using the contact information granted by the fifteen participating churches, I sent
surveys to three hundred fifteen men. Two hundred fifteen men responded to the survey.
This figure represents 68 percent of the total sampled population (one survey returned
demographic information only). The number of men responding to the survey did not
represent an equal percentage from each church. One church returned only 50 percent of
the surveys. The remaining fourteen churches responded with 54 to 90 percent
participation.
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Overall, the men responding to the survey broke down into three categories, 65
years old and above (78), 45-64 (93), and 25-44 (43). The average age for all respondents
equaled fifty-four. The analysis of data includes both a breakdown of respondents by age
and by church size:


Small and medium-size churches included younger men in leadership

positions more frequently than larger churches.


The youngest age group (25-44) represented the smallest percentage group to

return surveys, 20 percent or one-fifth (see Table 4.1).

Table 4.1. Profile of Subjects (N=214)
Age of Respondents

*25-44*

45-64

65+

n

43

93

78

%

19.2

46.7

34.1

19
19
5

32
37
21

35
27
19

Subjects age based upon church size
Small (7 churches)
Medium (6 churches)
Large (2 churches)
*25 was the youngest age given by the respondents

I asked the subjects to indicate their regular participation in both the church’s
primary worship service and an ongoing Sunday school class. This demographical
information helps to understand the respondents’ total involvement in primary spiritual
growth venues—worship service and Sunday school:


Every man indicated he attends church services at least twice during the



The greatest majority (79.4 percent) attended the primary worship service four

month.

or more times a month.
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The average subject participated in a weekly worship service 3.67 times a



Forty-three (20 percent) said they do not attend a Sunday school class.



One hundred fifty-one men (70.5 percent) said they attend a Sunday school

month.

class at least three times a month (see Table 4.2).

Table 4.2. Ministry Involvement of Subjects (N=214)
Personal Participation in Worship and Sunday
school

1

2

3

4+

How many times a month you attend worship.
%

0
0

9
4.2

35
16.3

170
79.4

How many times a month you attend Sunday school.
%
43 responded no attendance (20%)

8

12

34

117

3.7

5.6

15.9

54.6

Leaders’ Involvement in Men’s Ministry
Respondents provided information regarding their participation in the local
church’s men’s ministry. Of the 215 total respondents, only 116 (54 percent) indicated
they participate in the men’s ministry of their local church. Table 4.3, breaking down the
respondents age into four categories, shows the number of men based upon generational
ages:


The majority of men (70 percent) are over the age of 50, participate a men’s

ministry, and give leadership to the church.


Generation X represents the smallest percentage of men participating in men’s

ministry and their church’s leadership:
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Table 4.3. Age of Leadership Regarding Participation in Men’s Ministry (N=115*)

Age of men’s ministry participants
25 to 40 Generation X
41 to 50 Generation Jones
51 to 60 Boomer Generation
61+
Silent Generation

N

%

13
22
21
59
115

11.3
19.1
18.3
51.3
100.0

* Of the 116 respondents participating in men’s ministry, one did not list his age.

The survey results allowed me to analyze the respondents’ involvement in their
men’s ministries. If men answered survey question 6.1 in the affirmative, they then
qualified their answer based in years. This information provided clarity to dissect their
annual participation, thus allowing for a more thorough comparison:


Only 54 percent of the men in positions of leadership participate in church’s

men’s ministry.


Of the 116 men in men’s ministry and leadership, 23 (37 percent) have more

than ten years of men’s ministry experience.


Fifty men (43 percent) have five years or less experience in men’s ministry.



Seventy-three (63 percent) have ten years or less experience in men’s

ministry.


Comparing Tables 4.3 and 4.4, 70 percent of the men participation in men’s

ministry and leadership, only 36 percent of all men have ten or more years participating
in the church’s men’s ministry.
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Table 4.4. Participation in the Church’s Men’s Ministry (N=214)
Regular Participation

N

%

Do you participate in the church’s men’s ministry?
Yes
No

116
98

54.2
45.8

18
25
23
38
12

15.5
21.6
19.8
32.8
10.3

How many years have you participated in men’s
ministry (N=116)
20+ years
11 to 20
6 to 10
1 to 5
0 or no response

Leadership and the Church’s Mission
The stated mission of the local church provides guidance for all its ministries and
missions. When committees and leaders understand the stated mission of the church, the
mission helps them to develop and implement life-changing ministries properly for the
congregation and the community. Therefore, understanding the church’s mission
statement remains a crucial component for overall leadership effectiveness. As Chapter
Two expanded upon the life of king David, the theological findings revealed how David
understood his mission and applied it to most leadership decisions.
Table 4.5 represents the percentages of respondents who gave a mission statement
for their churches. Of the 215 surveys returned, 156 (73 percent) gave a written stated
mission for their local churches.
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Table 4.5 Respondents Understand the Work of Their Church (N=215)
Stated Mission of their Church
What is the stated mission of your local church?
Stated a mission
Gave no answer

n

%

156
58

72.9
27.1

Table 4.6 represents the percentages of respondents who knew their churches’
mission statements. Their written answers to question 10 on the survey were crosschecked with the responses given by their senior pastors:


A larger percentage (56.4 percent) of men who participated in the men’s

ministries could give the stated mission of their churches than the percentage of men not
participating.


A higher percentage (53.4 percent) of men not participating in men’s ministry

did not know the stated mission of their churches.


The data indicated that 73 percent of the men in the churches surveyed knew

their church’s state mission.
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Table 4.6. Respondents Understand the Mission of Their Church Because of Men’s
Ministry (N=214)
Participate in Men’s Ministry

Yes
(N=116)

No
(N=98)

Stated a mission
Gave no answer

88
28

75.9
24.1

67
31

68.3
31.7

What is the stated mission of your local
church?
Matched
Did Not Match

67
31

68.3
31.6

88
28

75.9
24.1

The researcher-designed survey measured six indicators of health in the men’s
ministry within each church: sense of divine purpose, spiritual growth, participation in
leadership, mentoring of self and others, opportunities for service, and equipping and
empowerment of others. These six areas, overlapped with the king David narrative,
shows how important it is for one man to identify their means of contribution and growth
based upon God’s will. A man will not utilize all six categories at one time, but he should
at least recognize their importance.
Subjects perceived teaching a sense of divine purpose and providing opportunities
to serve as the strongest of the health characteristics, with only a .07 difference between
the means of these two categories. The lowest two indicators were cultivating spiritual
growth and promoting mentoring. The difference between the strongest (teaching a divine
purpose) and the weakest characteristic (promoting mentoring) was .87, with similar
variations (see Table 4.7):
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Divine purpose and opportunities for service rated the highest of the six

categories.


Mentoring rated at the lowest level among all six categories.



Spiritual growth and leadership development rated in the lower portion of the

survey; thus, the respondents indicated that men’s ministry more effectively
communicates to men understanding their divine purpose and having opportunities for
service over the men having a strong spiritual development, giving them the biblical
foundation for service and leadership.

Table 4.7. Respondents’ Perception of Men’s Ministry Characteristics for
Effectiveness (N=214)
M

SD

Teaches Sense of Divine Purpose

3.78

.97

Cultivates Spiritual Growth

3.30

1.15

Encourages Participation in Leadership

3.31

1.20

Promotes Mentoring for Men

2.91

1.11

Provides Opportunities for Service

3.71

1.08

Equipping and Empowering of Men

3.50

1.20

Because ministry areas can and do change their programs and curriculum as
leadership changes, the usefulness in understanding the respondents’ length of
participation in the men’s ministry helps to clarify the effectiveness of the ministry over
several generations. Grouping the responses according to length of participation reveals
that the longer period of time spent in the men’s ministry the more effective it becomes in
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cultivating the six attributes. Survey questions did not ask respondents to rate particular
curriculums or programs, it merely inquired as to the perceived overall effectiveness of
the ministry area:


Those men participating longer than ten years expressed a higher effectiveness

of the men’s ministry in developing all six areas in their lives.


With the exception of spiritual growth and participation in leadership, both

groups ranked all six attributes identical (see Table 4.8).

Table 4.8. Difference in Perceptions of Men’s Ministry Effectiveness Based upon
Length of Time Respondents Participated in Men’s Ministry (N = 104)
Years

One to Ten**
Years
(N=61 )

More Than
Ten Years
(N=43 )

M

SD

M

SD

t

p*<

Divine Purpose

3.89

.95

3.99

.83

-1.49

.137

Spiritual Growth

3.44

1.11

3.67

.99

-2.629

.009

Participation in Leadership

3.51

1.13

3.59

1.06

-0.913

.362

Mentoring for Men

3.06

1.15

3.24

1.04

-1.557

.12

Opportunities for Service

3.87

.99

3.95

.94

-0.901

.368

Equipping and
3.57
.97
3.69
.86
-1.398
.163
Empowerment
*P<.05(2 tailed) The p value indicates the degree of likelihood that any given correlation is due to
chance. Normally, the significance level is set at 0.05 or 0.01. P values that are less than 0.05 indicate that
the probability of the correlation being caused by chance is 5 percent or one in twenty.
** The mean for all respondents participating in the men’s ministry is thirteen years. The median is ten
years. Far more respondents (75) indicated participation in a men’s ministry less than twenty years
compared to the number (29) who participated more than twenty years. This divergence in distribution
produces a skewed result for calculating a mean. Mildred L. Patten suggests using the median as the
average for equal interval data that are highly skewed (97).
*** Eleven respondents indicated they participate in men’s ministry but did not specify the length of their
involvement.
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Based upon the church’s average worship attendance (small churches 100-199,
medium churches 200-599, large churches 600+), breaking down the size of the
congregation helps to reveal any commonalities associated with the men’s ministry’s
effectiveness to focus on the six attributes:


All respondents thought that their men’s ministry does a better job at creating

the sense of divine purpose in the lives of the leaders over any other particular category.


Respondents in the large churches believe that men’s ministries in their

churches create a greater sense of purpose for their male leadership than do the
respondents in the smaller and medium-size churches.


The attributes’ ranking remains almost identical for all churches; their men’s

ministry focuses less on mentoring than it does on all other areas (see Table 4.7).


Opportunities for service remain high in churches of all sizes.



Spiritual growth in the small and medium-size churches remain weak as

compared to the larger churches. One reason may be that in smaller churches the men’s
ministry seeks to promote relationship building above spiritual growth.


Men in larger churches think the men’s ministry does a better job at equipping

and empowering men for leadership in the local church. This area also produced the least
amount of variance in the responses.


Larger churches men’s ministries do a better job at emphasizing the need for

men to mentor other men; however, this category lags behind all others for all church
sizes.


According to the surveys, the medium-size church’s men’s ministry places

less emphasis on mentoring than the smaller or larger-size congregations.
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Spiritual growth and mentoring remain at the bottom of the six categories for

both the small churches and medium-size churches.


The promotion of leadership participation ranked slightly higher in small

churches (3.37) as compared to the medium (3.23) and large (3.36) churches (see Table
4.9).

Table 4.9. Men’s Ministry Effectiveness per Church Size (N=214)
Small
M

SD

Medium
M
SD

Large
M

SD

Divine purpose

3.70

.97

3.69

.96

4.10

.93

Spiritual growth

3.21

1.09

3.21

1.17

3.64

1.19

Participation in leadership

3.37

1.13

3.23

1.21

3.36

1.33

2.90

1.11

2.81

1.10

3.08

1.13

3.64

1.08

3.69

1.02

3.88

1.14

3.47

.97

3.37

.96

3.87

.93

Mentoring for men
Opportunities for service
Equipping and empowerment

Spiritual Growth and Leadership
Because spiritual growth occurs in a variety of settings and styles, this study did
not attempt to classify all the various ways a leader grows in leadership by engaging in
spiritually centered programs and activities. However, the respondents were asked to rate
their own spiritual development and ways the church encourages them to participate in
such areas. The following Tables 4.10 to 4.13 explain the respondents’ perceptions of the
ways their churches expect them to grow spiritually through personal participation in
spiritual growth programs.
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Table 4.10 utilizes church size as a comparison for the perceived effectiveness of
the churches to promote spiritual formation to men. The survey did not ask respondents
to specify ways their churches promote spiritual formation. The table details reveal how
effective the churches’ current leadership advances the need for members, particularly
men, to grow in their spiritual development:


All three churches sizes indicated a high level of expectation placed upon a

new member’s spiritual growth (4.25; 4.22; 4.45).


The lowest response for all three churches comes from respondents lack of

direct questioning of their own spiritual development (2.49; 2.46; 2.98)


Responses indicate churches do more to promote the spiritual growth of new

members than those churches do to promote the continued growth of their existing
members, particularly those in leadership.


Respondents in the large churches rated all six questions higher, respectively,

than the small and medium-size churches.
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Table 4.10. Perceived Effectiveness of the Church to Promote Spiritual Formation
in Leaders per Church Size (N=214)
Church Size

Small
(N=86)
M
SD

Medium
(N=83)
M
SD

Large
(N=45)
M
SD

Church promotes spiritual
growth in men

3.39

1.03

3.42

1.01

4.29

.99

Emphasis on leaders to
participate in spiritual growth
activities

3.82

.90

3.40

1.20

3.89

.96

Regularly asked about
personal spiritual
development

2.49

.78

2.46

1.07

2.98

1.11

New members are explained
the importance of personal
spiritual growth

4.25

.75

4.22

.84

4.45

.663

Church teaches a biblical
model for leadership

3.37

.91

3.32

.96

3.95

.89

Church helps me understand
my spiritual gifts

3.86

.78

3.74

.88

4.33

.60

Engaging men through acts of service allows church leadership to assess how well
a man or a woman organizes, leads, and executes a service plan. Service activities also
permit observation of how well a potential leader can follow the lead of others. The
current male leadership was asked to rate both their churches’ promotion of service
opportunities as well as their own involvement in serving:


All respondents expressed that their churches provide opportunities for service

for the leadership of the church.


Small church leaders indicated their churches provided service and mission

opportunities (3.53) while the respondents in larger churches reported a much greater
response for their churches in the same category (4.23).
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The value of service and missions from the male leadership remained high in

all three church sizes (3.82; 3.79; 3.98)


The respondents expressed their personal value of service as extremely high in

all three churches. (4.52; 4.58; 4.76). The standard deviation from those numbers
remained low (.53; .55; .44 respectively).


When asked of their personal participation in service and missions as

promoted by a men’s ministry, the respondents’ values dropped (3.10; 3.16; 2.76) from
their response to understanding the value of service (4.52; 4.58; 4.76).


Respondents in the large church category participated less in men’s ministry

missions and service projects (2.76) than those of the small and medium-size churches
(3.10; 3.16 see Table 4.11).

Table 4.11. Respondents’ Perceptions of Service Opportunities for Leadership per
Church Size
Church Size

Small
(N=86)
M
SD

Medium
(N=83)
M
SD

Large
(N=45)
M
SD

Church provides numerous
areas for service and missions

3.53

1.14

3.71

.87

4.23

.83

Leadership in the church
understands the value of
service and mission

3.82

.75

3.79

.90

3.98

.81

I understand the value of
service

4.52

.53

4.58

.55

4.76

.44

Personal participation in men’s
ministry service and missions

3.10

1.28

3.16

1.11

2.76

1.40
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Intentional discipleship strengthens the life of a leader, resulting in a stronger
church. The Male Leaders Questionnaire focused upon current leadership’s subjective
critique of the promotion of spiritual growth component. Dissecting the data according to
age groups allows for generational perceptions to validate the strengths and weaknesses
of the churches’ spiritual growth promotion:


All three age groups believed that the church does its best job at promoting the

need for spiritual growth to people when they join.


All three age groups rated personal inquiry as the lest effective way their

churches promote the need for leaders to grow spiritually.


The older respondents (65+) expressed that the church provides strong

promotion on spiritual growth through teaching and understanding spiritual gifts.


The younger respondents (25-44) thought their church promotes the need for

spiritual growth less through continual emphasis and teaches less than the direct
promotion when someone joins but more than a personal inquiry (see Table 4.12).
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Table 4.12. Perceived Ways the Church Promotes the Need for Spiritual Growth
in Leaders per Age Group
Age Group

25-44
(N=43)
M
SD

45-64
(N=93)
M
SD

65+
(N=78)
M
SD

When a person joins

4.31

.87

4.24

.82

4.32

.66

Continual emphasis

3.38

1.01

3.64

1.09

3.87

1.02

Teachings on spiritual growth

3.33

.93

3.69

.96

4.04

.69

Teachings on spiritual gifts

3.69

.87

3.86

.85

4.09

.70

Developing and utilizing the
gifts

3.76

.82

3.92

.88

4.12

.77

Leaders regularly ask each
other

2.21

.84

2.60

1.06

2.78

.94

The study explained the importance of spiritual growth within all leaders,
especially men. The literature review determined that when specific ministries shape
themselves to cater to the needs and natural development of men, the effectiveness in
reaching men and cultivating their spiritual growth resulted in increased participation in
the churches’ ministries and men more willingly take on leadership responsibilities. The
size of the church does not indicate a significant deviation in the perceived promoting of
spiritual growth. The Male Leaders Questionnaire attempted to track how effectively
churches promote that growth through men’s ministries. Breaking down the information
according to church size shows the perceived difference:


All respondents indicated that the church does a more effective job of spiritual

growth promotion when a person joins.


Personal examination remains low for all churches in regard to spiritual

growth promotion.
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The large church respondents rated all questions higher than the small and

medium-size church respondents.


A near identical match exists for perceived ways the church promotes the need

for spiritual growth in leaders between the church size distribution (see Table 4.13) and
the age group distribution (see Table 4.12).

Table 4.13. Perceived Ways the Church Promotes the Need for Spiritual Growth in
Leaders per Church Size
Small
(N=86)
M
SD

Church Size

Medium
(N=83)
M
SD

Large
(N=45)
M
SD

When a person joins

4.25

.75

4.22

.84

4.45

.66

Continual emphasis

3.82

.90

3.40

1.20

3.89

.96

Teachings on spiritual
growth

3.75

.90

3.59

.90

4.02

.87

Teachings on spiritual gifts

3.86

.78

3.74

.88

4.33

.60

Developing and utilizing the
gifts

3.93

.71

3.84

.92

4.27

.84

Leaders regularly ask each
other

2.49

.78

2.46

1.07

2.98

1.11

Leadership Development and Men’s Ministry
The survey sought to identify any intervening variables that might be related to
the perceived health of the church’s men’s ministry in its effectiveness to grow men
spiritually and in leadership. Theologically, the Bible highlights the spiritual maturity of
people. King David’s life provided the primary example of a person progressing his
knowledge of the Lord while applying it to real life circumstances. Not every leadership
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situation proved favorable to David and Yahweh, but every event did provide an
opportunity for David to strengthen his faithfulness.
I asked respondents to indicate whether they participate in their church’s men’s
ministry. If they answered in the affirmative, they were asked to quantify the length of
time in years. I analyzed the difference among the subjects’ responses for those who do
participate and those who do not by using both a correlation and t-test analyses.
Respondents answered various questions pertaining to the six attributes. Table
4.14 identifies their cumulative responses and the significant findings included:


How people perceive the effectiveness of the church’s men’s ministry is

strongly related to their own participation in the men’s ministry.


Respondents who participate in the churches men’s ministry viewed the men’s

ministry more positively than those who did not.


Both sets of respondents rated mentoring as the weakest of the six attributes.



The nonparticipants signified the greatest gap between the most effective

attribute (divine purpose—3.67) and the weakest attribute (mentoring for men—2.71).
The gap represents a .96 mean difference.


Those who participate in their churches’ men’s ministries signified the

greatest gap between the service attribute and the mentoring attribute (.80 mean
difference).
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Table 4.14. Difference in Perceptions of Men’s Ministry Effectiveness Based upon
Personal Participation in a Men’s Ministry
Personal Participation

Participating in
Men’s Ministry
(N=116 )
M

SD

Does Not
Participate
(N=98 )
M

t

p*<

SD

Divine Purpose

3.88

.94

3.67

.98

4.15

.003

Spiritual Growth

3.51

1.09

3.23

1.22

4.34

.001

Participation in Leadership

3.52

1.12

3.06

1.27

6.76

--

3.09

1.11

2.71

1.10

4.96

--

3.89

.99

3.49

1.14

5.99

--

3.61

.94

3.38

1.01

3.73

.002

Mentoring for Men
Opportunities for Service
Equipping and Empowerment

*P<.05(2 tailed)

Questions concerning Christian leadership, spiritual gifts, and kingdom
contributions reveal the respondents’ perception as to how well their local men’s
ministries teach men to identify a divine purpose for their lives. Knowing their purpose
should move men toward greater ministry participation, which could result in greater
leadership contributions in the church:


Statistical analysis does not indicate that participants in a men’s ministry

understand their role in Christian leadership any more than nonparticipants.


Respondents who participate in a men’s ministry perceived that the men’s

ministry helps men understand their divine purpose more than those who do not
participate.


A significant difference exists between the participants and nonparticipants in

their understanding of their personal lives’ contribution to God’s kingdom.
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Table 4.15. Difference in Perceptions of Men’s Ministry’s Effectiveness to Promote a
Divine Purpose for Leadership (N=214)
Personal Participation

Participating in
Men’s Ministry
(N=116 )

Does Not
Participate
(N=98 )

t

p*<

M

SD

M

Men’s ministry helps men to
understand their divine
purpose

3.97

.94

3.59

1.07

2.68

.008

Members understand their
role in Christian leadership

3.44

.94

3.24

.98

1.74

.08

Leadership gifts are valued
and utilized

4.02

.86

3.91

.80

.97

.33

3.71

.99

2.76

.99

6.61

--

Understand their lives’
contribution to God’s
kingdom
*P<.05(2 tailed)

SD

As outlined in Chapter 2, a men’s ministry influences men by challenging them to
move beyond their current level of spiritual growth and involvement. Motivating men to
cultivate their unique gifts and then apply those gifts in significant ways of service and
leadership leads to spiritually stronger men and spiritually stronger leadership. Table 4.16
compares the difference among the respondents’ perception of their men’s ministry’s
effectiveness towards cultivating male leaders through spiritual growth:


Both groups indicated a low response towards other men regularly asking

about their spiritual growth.


Both groups agreed that the men’s ministry places a high emphasis on the

leader’s spiritual formation.
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Table 4.16. Difference in Perceptions of Men’s Ministry’s Effectiveness to Cultivate
Spiritual Growth for Leadership (N=214)
Personal Participation

Participating in
Men’s Ministry
(N=116 )
M

SD

Does Not
Participate
(N=98 )
M

t

p*<

SD

Expressed need for spiritual
growth with other men

3.67

1.09

3.51

1.06

1.09

.28

Regularly attend men’s
ministry programs

3.58

1.13

1.76

.77

12.93

--

High emphasis on leader’s
spiritual formation

3.64

1.04

3.65

1.06

-0.04

.97

Regularly asked about
personal spiritual growth by
other men

2.78

1.06

2.37

.90

2.98

.003

Taught a Biblical model for
leadership

3.57

.96

3.38

.95

1.44

.15

*P<.05(2 tailed)

Churches need many different expressions of leadership—authoritative,
administrative, and spiritual, to name a few. The survey asked the men serving on
committees to rate the effectiveness of the men’s ministry to develop male leadership for
spiritual leadership. Particularly, the men responded to questions about spiritual
leadership on committees and men’s involvement in both the men’s ministry’s
programming and the weekly worship service(s):


Both groups believed that a discrepancy exists between the number of men

worshiping in the church and the number participating in the churches’ men’s ministry.


A slightly greater statistical response (4.38; 4.18) resulted in men who

participate in men’s ministry regularly serving on primary committees of the church than
for men who do not participate but still serve on those committees.
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Table 4.17. Difference in Perceptions of Men’s Ministry’s Effectiveness to Develop
Men’s Participation in Spiritual Leadership (N=214)
Personal Participation

Participating in
Men’s Ministry
(N=116 )
M

SD

Does Not
Participate
(N=98 )
M

t

p*<

SD

Men participate on an equal
basis in men’s ministry and
worship.

2.82

1.16

2.60

1.04

1.37

.17

Men’s ministry helped
respondent to understand role
as spiritual leader.

3.32

1.02

2.42

1.10

5.99

--

Respondent serves as a leader
because of leadership
development through men’s
ministry

3.32

1.02

2.48

1.08

5.59

--

Regularly serve on primary
church committees
*P<.05(2 tailed)

4.38

.75

4.18

.91

1.73

.08

Men’s ministries vary depending on the local church. Still, one commonality
among ministries remains—the need for an intentional mentoring program. Trusting
emerging leaders to receive primary development and spiritual influence from
unintentional sources will not fully develop the leader’s potential; however, many
churches are unable or unwilling to develop a systematic means to cultivate mentoring
programs. The survey asked the men to evaluate the effectiveness of their local churches’
men’s ministries to promote spiritual growth and leadership through mentoring:


Both groups agreed that the church does a weaker job at matching spiritually

mature men with men new to the faith.
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Participants thought that spiritual mentors assisted them along their faith

journeys and they received more assistance to grow their spiritual gifts more than the
nonparticipants.


Nonparticipants are less likely to serve as spiritual mentors to others than the

men participating in men’s ministries (see Table 4.18).

Table 4.18. Difference in Perceptions of Men’s Ministry’s Effectiveness to Promote
Mentoring in Spiritual Growth and Leadership (N=214)
Personal Participation

Participating in
Men’s Ministry
(N=116 )

Does Not
Participate
(N=98 )

t

p*<

M

SD

M

SD

Church matches spiritually
mature men with men new to
the faith

2.71

.99

2.49

.92

1.62

.11

Spiritual mentors assisted
along respondents’ faith
journey

3.51

1.14

3.09

1.22

2.50

.013

Leaders assigned mentors as
to develop their skills

2.51

.95

2.10

.80

3.29

.001

Personally received
assistance as to grow spiritual
leadership gifts

3.64

.90

3.17

1.06

3.48

--

Invest oneself by assisting
others along their spiritual
journey

3.58

.92

3.11

1.15

3.22

.002

*P<.05(2 tailed)

Table 4.11 (p. 128) lists the respondents’ ratings of service opportunities created
by their local men’s ministries. Those statistics broke down the results according to
church size. Table 4.19 addresses the same questions and parses the answers according to
participation in the men’s ministries:
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Respondents indicated that the men’s ministry of their churches promotes

opportunities for service and mission, nonparticipants still did not involve themselves in
those projects.


Both groups strongly understood the need for serving the Lord with their

talents; however, the men’s ministry participants indicated a significantly higher rating
than that of the nonparticipants.

Table 4.19. Difference in Perceptions of Men’s Ministry’s Effectiveness to
Encourage Service and Missional Participation and Leadership (N=214)
Personal Participation

Participating in
Men’s Ministry
(N=116 )

Does Not
Participate
(N=98 )

t

p*<

M

SD

M

Men’s ministries promote
opportunities for service and
missions

3.89

.96

3.59

1.06

2.10

.037

Regularly participate in
men’s ministry projects

3.59

1.10

2.32

1.07

8.16

--

Understand need for serving
the Lord with one’s talents

4.69

.48

4.48

.54

3.02

.002

Develop areas to utilize
talents best.
*P<.05(2 tailed)

3.38

.93

3.17

.94

1.63

.11

SD

One goal the men’s ministries should incorporate is development and
empowerment of men to lead. The survey asked men to rate the effectiveness of both the
church and men’s ministries established by this goal:
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Significant difference exists between the way respondent feel that men’s

ministry empowers men for leadership based upon their participation and
nonparticipation.


Both groups of respondents replied with a higher favoring towards

understanding their spiritual gifts, whether a part of the men’s ministry or not.


The data indicates a lower than expected response (3.39, 3.21) to the questions

of the church providing activities to equip men for leadership, yet a higher response
(3.70, 3.52) indicating how well the church equipped the respondents as a Christian
leader.

Table 4.20. Difference in Perceptions of Men’s Ministry’s Effectiveness to Equip
and Empower Men for Leadership (N=214)
Personal Participation

Participating in
Men’s Ministry
(N=116 )

Does Not
Participate
(N=98 )

t

p*<

M

SD

M

Men feel empowered for
ministry because of men’s
ministry

3.48

.99

3.14

1.00

2.42

.02

Church provides activities to
equip men for leadership

3.39

1.02

3.21

.97

1.33

.18

Church equipped respondent
as a Christian leader.

3.70

.89

3.52

.88

1.91

.06

Respondent understands his
spiritual gifts

3.89

.82

3.88

.85

.10

.90

Leadership gifts are valued
and utilized

4.02

.86

3.91

.80

.97

.33

*P<.05 (2 tailed)

SD
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Significant Findings
This study had some significant findings.
1. The data revealed that 73 percent of the men in the churches surveyed knew
their church’s state mission; however, male leadership not participating in a men’s
ministry were less likely to know the stated mission of their churches compared to men
who did participate.
2. Divine purpose and opportunities for service rate the highest of the six
measured attributes. Leadership mentoring received the lowest rating.
3. Men participating longer than ten years expressed a higher effectiveness of the
men’s ministry to develop all six attributes in their lives.
4. A significant difference exists between the participants and nonparticipants in
their understanding of personal life’s contribution to God’s kingdom.
5. Statistical analysis does not indicate that participants in a men’s ministry
understand their role in Christian leadership any more than nonparticipants.
6. The men revealed that churches, of any size, place higher emphasis upon
spiritual growth when a person first joins the church and by teaching and implementing
one’s spiritual gifts.
7. All three age groups and church sizes rated personal inquiry as the least
effective way their churches promote the need for leaders to grow spiritually.
8. A personal understanding of service and mission received high marks from all
respondents; however, those leaders in large churches indicated they participate less in a
men’s ministry mission and service projects than those leaders in small to medium-size
churches
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9. Men participating in the churches’ men’s ministry significantly rated higher
their understanding for serving the Lord with their talents than the men not participating.
10. The churches’ ability to provide venues to equip men for leadership received
low marks, the respondents thought the churches adequately prepared them as Christian
leaders.
11. Both groups (participants and nonparticipants) agree that the churches do an
insufficient job at promoting and implementing a mentoring program.
12. Men’s ministry participants believed that spiritual mentors assisted them
along their faith journeys, and they received assistance to grow their spiritual gifts more
than the nonparticipants.
In Chapter 5, observations, implications, applications, and limitations of these
findings are explored in greater detail.
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CHAPTER 5
DISCUSSION
The focus of this project was to evaluate how the churches in the Oklahoma
Annual Conference of the United Methodist Church utilize their men’s ministries to
cultivate leadership skills in men. The research employed two separate instruments to
survey both the senior pastors of the churches studied and the identified laymen serving
on the five primary administrative committees of the local churches.
Because the Oklahoma Annual Conference contains 538 churches, a sample was
taken from various sized churches with an average worship attendance above one
hundred, a population of 152. Fifteen churches participated in the project, resulting in the
laymen returning 216 surveys from a possible 314. The hope was that I could measure the
overall effectiveness of the churches’ men’s ministry based upon six identified attributes.
Ultimately, this data can benefit the local churches, both those surveyed and others
throughout the conference, to identify areas of general and specific strengths and
weaknesses in their men’s ministry’s leadership development.
Chapter 2 contained discussion of men’s ministry’s leadership development
effectiveness based upon six primary attributes: divine purpose, spiritual growth,
participation in leadership, mentoring for men, opportunities for service, and equipping
and empowering men. It also considered the personal life of King David found in 1 and 2
Samuel. These attributes and the biblical overview, while general in nature, provide a
basis for cultivating men of all ages into Christian leaders who advance the mission of
their local churches. The study analyzed a leader’s awareness of his church’s mission and
how well the men’s ministry equipped him to advance that mission.
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While no one ministry area in a church can completely prepare a man for
Christian leadership, the work of an effective men’s ministry can substantially advance
that goal. Also, one cannot assume that the desires of all men attending church is to
become leaders in their local churches; however, recognizing a well-designed and
properly implemented men’s ministry provides an opportunity for laymen to understand
their spiritual giftedness and identify areas in which to apply their talents.
Church Profile
The fifteen participating churches ranged in size from 118 to 3,411 in average
weekly worship attendance, based upon 2006 conference statistical data. Seven churches
represented the small church category (100-200), six churches represented the medium
church category (201-599), and two churches represented the large church category
(600+). The churches are located throughout the state of Oklahoma from rural towns,
county seats, suburban, and urban cities. The senior ministers at these churches have
served from one year to twenty years. All the local churches selected fit the size criteria
and contained a known men’s ministry. The style and design of those ministries remain
diverse so as not to single out a particular structure of ministry; thus, some churches
contain general ministries to the men and others contain very specific programs through a
United Methodist Men’s organization.
Participants’ Profile
The study sought to understand those who took the survey by acquiring
demographic information and personal ministry assessment. Participation in the survey
was voluntary. Because the respondents returning the questionnaires participate in the
leadership of the church, their regular involvement in ministry was to be expected.
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The returned laymen’s questionnaires revealed a variety of reportable variations.
All the men served on at least one of five primary administrative committees of the
church (pastor parish relationship, administrative board, finance, trustees, or lay
leadership). Two hundred fifteen surveys returned demographic information concerning
the respondents. Their ages ranged from 25 years old to 89 years old. Over half (54
percent) responded as participating in the men’s ministry of the local church. Seventythree men have ten years or less involvement in the men’s ministry while only eighteen
men indicated more than twenty years.
All respondents indicated a high activity level in the local church’s worship
service and Sunday school. One hundred seventy men (80 percent) stated they attend the
primary worship service at least four times a month. This number increased to 205 (96
percent) for those who attend three times or more. One hundred seventeen men (55
percent) attend a Sunday school class at least four times a month, while 43 respondents
(20 percent) do not attend a class.
This study examined information about the participants, their involvement in
men’s ministry, and their current leadership positions. The survey also inquired as to the
men’s knowledge of the churches’ mission statements; additional breakdowns of age and
participation follows in the conclusion section.
Young Adults’ Profile
The demographic breakdown of the churches revealed that 20 percent of the
leaders were under the age of 45. Though this figure in itself does not surprise me, the
continued breakdown showed that the small and medium-size churches include younger
leaders to a far greater degree than large churches. In fact, the average number of young
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adult male leaders within the smaller and medium-size church is 22 percent while the
larger churches only average 11 percent (all within one congregation). Many possible
explanations may account for this difference.
Smaller churches are more likely to include younger members in positions of
leadership than larger churches. Small to medium-size churches possibly observe the
spiritual, emotional and rational maturity of their younger members more frequent than
do large churches. Small and medium-size churches may also rely upon a larger
percentage of their members to assume roles of leadership at an earlier age.
Rites of leadership passages may come at an earlier age in smaller churches.
Many times these congregations resemble their communities and reflect long-seated
values established by their fathers, grandfathers, and even great-grandfathers. For men
who grow up in the church and remain in the community and church after college age,
they are expected to assume roles of leadership. I might note, this expectation may be
more from the exhaustion of current leadership and their desire for new people to
organize and continue the ministry programs. Thus, the rite of leadership passage is
thrusted upon the men rather than cultivated and proven.
As the evidence suggests, younger leaders are not necessarily depending upon or
influenced by a men’s ministry (see Tables 4.3 and 4.4 pp. 118-19). Through numerous
conversations, I have learned many potential young leaders remain skeptical of the
current leadership, so they tend to shy away from it, not that these young adults feel
negative toward the concept of leadership. They are leery only towards the leadership
style they have seen witnessed. Personal dialogue suggests that a younger generation
wants to be included in decision-making processes only when they believe their voices
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are recognized and accepted rather than simply filling a vacant position on a committee.
King David did not seek out the throne as a young man. His first glimpse of royal
leadership came by invitation and not as the result of a well-crafted ambition.
If young leaders believe that a men’s ministry is simply an indoctrination group
telling them how to think and how to maintain historic traditions in the church, then they
might prefer not to waste their time. However, if they sense that men’s ministry can truly
make a spiritual difference, then they readily participate and utilize the time to strengthen
their lives as devoted followers of Jesus Christ, as well as a spiritual leaders in his church.
If difference making becomes the goal, then their involvement should naturally increase.
Leadership Profile
Potential leaders seek organizations that invest in life-changing activities. The
renewal of the church through effective leadership requires individuals dedicated to the
mission and purpose of God’s church. A church’s men’s ministry needs to understand the
greater urgency of leadership development through programs designed to bring about
spiritual growth. As men grow in their understanding of God’s purpose for their lives,
they should continue growing in their recognition of God’s calling upon their lives as
leaders. King David probably did not fully understand how Yahweh would use his gifts
and talents, but he did know that God wanted him to use them. Every episode in the
Davidic narrative enhanced his effectiveness as a leader, even the times of great
adversity. For men today, they should receive encouragement from David’s life to grasp
how God calls them into service. This realization of purpose, in turn, should bring about
their participation in service and mission both within the church and in the general
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community. These areas allow laymen, of all ages, to enhance their participation while
cultivating leadership.
As noted earlier, young laymen represent only slightly less than 20 percent of the
total leadership. The bulk of men represented fall in the 45 to 64 age category (47
percent). Those age 65 and above represent 34 percent of the surveyed population. The
smaller churches relied more heavily upon the older category, 41 percent as opposed to
the middle one, 37 percent. This difference may be because the typical age of church
members in smaller churches tips toward the upper end. The medium-size churches rely
more heavily upon the middle group, 45 percent, as to the older category, 33 percent. The
larger churches represent a 47 to 42 percent range between the middle and older groups
respectively. Another point of interest was the youngest congregation in the survey.
Leadership held an average age of 38 with not one layman over the age of 50, while the
average age for all the churches represented was 57.
Of those in leadership attending a men’s ministry program, only 11 percent
(thirteen) are under the age of 45. However, 51 percent of the men (fifty-nine) leading
and attending a men’s ministry program are over the age of 60. Compared with the
number of years the leaders have attended the men’s ministry program, only forty-three
men indicated they have participated in the church’s men’s ministry more than eleven
years. Thus, a large percentage of men have participated in ten or fewer years and hold
positions of leadership in the church.
The length of time in men’s ministry is no way an indication of one’s leadership
capabilities. This study did not attempt to evaluate the effectiveness of the leaders versus
their time participation and growth in men’s ministry. However, fewer men are
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participating in this ministry area and fewer churches are utilizing the capabilities of
men’s ministry to influence the spiritual leadership of men significantly. Table 4.4 (p.
119) signifies that more leaders in the church have less than five years of participation in
the church’s ministry. Additional research is needed to make a significant link to the age
of leaders and the spiritual growth they received prior to serving as leaders of the church.
Some churches may provide additional training programs for their leaders, but this
project did not seek to determine the scope or effectiveness of those areas.
Church Mission and Men’s Ministry
The stated mission of the United Methodist Church is “to make disciples of Jesus
Christ for the transformation of the world” per the 2008 Book of Discipline (Anderson, N.
87). This single statement should drive all energies and ministries of the United
Methodist Church and each local church. Additionally, each local congregation holds the
right to create its own specific mission statement to prepare their members better for
fulfilling the mission of the United Methodist Church. Therefore, particular mission
statements can vary from church to church, but the overall mission of the church remains
to make disciples of Jesus Christ.
This adaptable difference allows the local congregation to understand its unique
ministry based upon local demographics and purpose. As the local church seeks to fulfill
its particular mission in the body of Christ, the church also seeks to advance the general
ministry and mission of the United Methodist Church. Thus, educating members to both
mission statements, when appropriate, remains the work of the local church.
Every church responding to the survey provided its mission statement. I asked
laymen, “What is the stated mission of your local church?” as a means of comparing the
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churches’ stated missions and their understanding or knowledge of that mission. Table
4.6 (p. 120) breaks down the respondents’ knowledge of their churches’ mission
statements according to their participation and nonparticipation in men’s ministry. Nearly
three-fourths, or 73 percent of the respondents stated a mission. Their answers provided
comparison to the mission statements provided by the eight local churches. Less than
half, 48 percent supplied an identical or near identical match to the senior pastors’
answer. Only 17 percent gave an answer different from their senior pastor’s response, but
remained similar to the stated mission of the United Methodist Church. Of the combined
answers provided, 35 percent did not match either their local churches’ mission
statements or the stated mission of the United Methodist Church.
Determining the difference in responses, for those participating in their men’s
ministries and those who do not, revealed that a higher percentage of men involved in
men’s ministry knew the mission of their local churches. Leaders participating in the
men’s ministries knew the mission three-fourths of the time versus nonparticipants who
knew the mission only two-thirds of the time.
Overall, the participating churches ranked high in educating their male leaders in
the work and mission of the local church. Statistically, the respondents participating in
the men’s ministries programs scored higher in their knowledge of the local churches’
mission. As a result, leadership should reflect a closer alignment with the missional
purpose of their local churches. However, knowledge of a mission statement and actual
leadership implementation of that mission remains unverified.
The biblical examples of leadership implementing a mission help to highlight the
need for theological reflection. During David’s rise as a leader, he reminded the troops
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that their task was always to remain focused on honoring Yahweh. First, the episode
between Israel and Goliath revealed the troops were afraid of Goliath. Even as he taunted
them and mocked their God, they lost heart and remained paralyzed by the insults. David
rose to the occasion to defend Yahweh and the mission of the nation. Second, when
David’s men wanted to assassinate King Saul, David prevented the attack because it
would go against God’s anointing. David kept the mission in front of the people.
Aligning one’s personal mission with the churches’ mission statement proved
easier when the men participated in the local men’s ministry. The research revealed a
significant difference between men’s ministry participants and nonparticipants
understanding of their own life’s contributions to God’s kingdom (see Table 4.15 p. 133).
One would surmise that churches who fail to instruct men on both the mission of the
church as well as to seek their personal contributions to God’s kingdom suffer in
visionary leadership for the church.
The churches’ ability to teach their stated mission to the leaders remains a vital
component in directing the ministries and effectiveness of the local churches. One
hundred fifty-six men, out of a possible 216, stated or summarized the mission of their
local churches. This 73 percent affirmative response represents a much higher than
anticipated number. When compared to individual churches, only two churches failed to
surpass a 50 percent affirmative response. Subsequently, one of those two churches
provided the lowest percentage of returned surveys.
Men’s Ministry and Spiritual Growth
Male leadership development does not occur solely in a men’s ministry area, nor
should laymen exclusively involve themselves in such a program of the church. For the
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sake of spiritual growth, which can translate into spiritual leadership, churches should
expect their leaders to participate in programs intentionally designed to foster spiritual
nurture. As leaders gain a greater awareness of God’s Word, the leading of the Holy
Spirit, the history and context of their churches’ mission, and their own spiritual gifts,
this growth should surmise that the leaders’ ability to give effective spiritual reflection
and consideration to leadership decisions improves.
The survey asked the senior pastors directly, “In what ways does this church
expect laymen in leadership to participate in a ministry area?” Their answers varied in
general expectations from, “Every member is expected to participate in ministry,” to
“Laymen bring needed perspective and skills,” to “Constantly invite and model the idea
of mission and service. We don’t require but we invite and encourage.” Two churches
gave high expectations for leadership involvement in ministry: “All leaders are expected
to be disciples, but not all disciples are given opportunity to lead. Men leaders are
expected to demonstrate ministry fruit as evidenced by faithfulness in membership
vows,” and, “We expect full participation regarding attendance and hands on ministry.”
The level of involvement was not confirmed in the surveys.
The laymen were also asked to rate how their churches fosters awareness in men
to their need for participating in spiritual growth activities. The survey did not attempt to
analyze specific styles or manner of promotion; it simply inquired as to the effectiveness
of the churches in promoting the need for spiritual growth. Overall, spiritual growth of
men ranked in the lower three attributes. Nearly no difference exists between the men’s
ministry participants and nonparticipants. An expected differentiation, though minor,
exists between the expressed need for spiritual growth with other men. The
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nonparticipants responded with a slightly lower rating; thus, a side-by-side comparison
resulted in little variation of spiritual growth emphasis in men (see Table 4.16, p. 135).
However, when analyzing the data based upon church sizes, findings revealed a
different result. According to Table 4.10 (p. 126), men in the larger churches thought that
their churches effectively promote spiritual growth for men. They also rated their
churches high in their ability to teach a biblical model for leadership and in assisting men
in understanding their spiritual gifts. In addition, new members and existing leaders
receive encouragement to involve themselves in spiritual growth activities. However,
when personally asked about their own spiritual development, this particular question
resulted in the lowest response.
The small and medium-size churches received favorable marks for their ability to
explain the importance of spiritual growth to new members, Table 4.10 (p. 126). Also,
respondents highlighted the churches’ ability to assist the leaders in understanding their
spiritual gifts. Both groups of leaders in these churches rated high their personal
churches’ capability to emphasize leaders’ participation in spiritual growth activities.
Surprisingly, the churches’ ratings dropped when specifically measuring the promotion of
spiritual growth in the men.
These small and medium-size ministries were rated lower in their aptitude to
teach a biblical model for leadership than the same ability identified in the larger
churches. Nevertheless, similar to the large church, the small and medium-size church
respondents unfavorably rated the question concerning people inquiring about their own
spiritual development. Concerning the perceived effectiveness of their churches, the

Muse 153
larger church respondents rated all six questions higher than did both the small and
medium church respondents comparatively.
Pastorally speaking, I suspect churches place more emphasis upon spiritual
growth during the first few months a person joins the church. The natural desire to see
new people connect with spiritual growth groups, along with trying to connect new
members to existing members, motivates congregations to spend more energy promoting
connectional relationships. Nevertheless, after a period of time, newer members come
along, so churches shift their focus from one group to the next. This attention deficit
factor contributes to churches’ failure to ensure every new member’s participation in
various groups. The cycle replicates itself in a men’s ministry as well. Men are invited to
participate several times by existing members, but after numerous declines, those
members look else where, or not at all, for membership growth.
When analyzing the spiritual growth emphasis based upon the respondents’ age,
Table 4.12 (p. 130) reveals that spiritual formation emphasis received more prominence
upon a person’s joining the church than any other time as expected. All three groups
favorably rated their churches as continually emphasizing spiritual growth in leaders.
Older men, age 65 and above, gave the strongest ratings over the two younger age
groups. The length of time in church could account for this more positive evaluation. In
addition, all three groups rated unfavorable the inclination of leaders to encourage
spiritual growth in each other. These ratings give the indication that peer-to-peer
encouragement remains a major growth area for the church. Comparative data from
men’s ministry participants and non-participants as well as church-size comparisons
validates the conclusion.
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Churches may express the need for their leaders to grow spiritually through a
variety of programs and activities; however, the responsibility of the leaders to engage in
those activities remains crucial. The larger churches, by their very nature, provide
numerous opportunities for such growth while the small and medium-size churches
understandably offer few venues. This distinction does not mean the programs offered
cannot produce the same results, only that the smaller number of people participating, the
less likely the men are to get involved and feel the need, whether expressed or
emphasized, to participate in spiritual growth for the sake of leadership development.
Research indicates that preparation as a Christian leader does not depend upon a
particular style or design of programming. Nevertheless, low participation in the existing
men’s ministries suggests that younger men do not gravitate to the current styles
provided. Such lack of attendance will prove costly if churches do not supplement their
potential leader’s spiritual growth through other means.
General observation did not play a part of this study; however, it does bear
mentioning that the frequent changes in pastoral leadership in smaller churches can more
easily create and cultivate an attitude of apathy towards leadership and spiritual growth.
The interpretation also goes to reason that the smaller the church size, the small the
leadership pool. When the existing male leadership indirectly expresses reluctance
towards spiritual growth for the sake of leadership growth, the pastor and men’s ministry
might need to work smarter to cast a compelling vision for such growth. Worthy followup questions might probe the intent of the church to grow beyond existing leadership and
how spiritual growth of future candidates would play a role in leadership selection.
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Men’s Ministry and Church Leadership
As previously mentioned, the bases for evaluating men’s ministry effectiveness
came from six primary attributes developed in Chapter 2, those characteristics being
divine purpose, spiritual growth, participation in leadership, mentoring for men,
opportunities for service, and equipping and empowering men. Overlapping the attributes
with King David’s life proved very useful in seeing their practical applications. The
categories were non-exhaustive of David’s entire life. He displayed moments of great
strength and perseverance through adversity while at other times he revealed personal
weaknesses and lack of judgment. These biblical illustrations helped to give credence to
both the authority a man can demonstrate in leadership or the failures so easily
committed.
Prior to the study, no single characteristic held more weight or importance than
the others. The results of the survey’s significant findings did provide both rankings and
perceived effectiveness in the minds of current church leadership. When asked directly
how they consider the church provides activities to equip men for leadership, the
respondents gave lower than expect marks (see Table 4.20, p. 139), but when asked if
they believed the church equips men for leadership and that their own spiritual gifts are
utilized in ministry, they gave favorable responses. These deviations may indicate current
leadership’s desire for the church to include more activities and perhaps greater emphasis
on leadership development. Because many leaders grow through the ranks of business,
they may unintentionally compare their occupational leadership environment with the
spiritual leadership environment created by the church.
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The one attribute that drew me to this study—a men’s ministry’s ability to
encourage men to participate in leadership—fell in the lower half of the six attribute,
rankings. The leaders surveyed did not think this attribute was a strong element of their
men’s ministry. I expected a number lower than 40 percent of the men in leadership to
come from a men’s ministry background. Surprisingly though, 55 percent (116) indicated
a connection to the ministry; however, of that number most (73) have fewer than ten
years experience with the ministry area. This statistic leads to the conclusion that most
leaders are connecting and growing in leadership through the men’s ministry.
Breaking down the men’s surveys revealed that overall, the encouragement
towards leadership rated modestly above the neutral response. I was curious about this
finding until the lay leadership committee of my local church met. During that time of
praying and discussing the various needs of leadership and the people available, not once
did the conversation include discerning a person’s current involvement in a ministry area,
men’ ministries or otherwise. This oversight leads me to believe that many churches
probably function with an identical approach to leadership selection, or at least they omit
the same inquiries as to a person’s spiritual involvement in the church. Thus, the men
responding to the survey, whether participants or nonparticipants, were selected more
likely not because of their involvement but rather the perceived gifts they display to those
on the committee. While the observation remains only a possibility, I will not discount all
the data to this fact.
Nonparticipants’ Perspective
Leaders not participating in the men’s ministry gave lower marks in all
characteristic areas as compared to those who do participate. Because a nonparticipant’s
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working knowledge of the men’s ministry might be limited, the data’s results are not
surprising that most nonparticipants expressed a lower evaluation of the various
components. This group gave divine purpose the highest rating (3.67) with opportunities
for service 3.49, and equipping and empowering 3.38.
The bottom half of the rating started with spiritual growth category at 3.23.
Without a full knowledge of the respondents’ churches’ men’s ministry, I suspect that
many of them see men’s ministry merely as an extension of missional work through the
church, which may account for the lower rating. Nonetheless, spiritual growth ranked
fourth on the overall list. Again, this information might raise concern for pastoral
leadership and the men’s ministry in general, being that their perceived strength is
serving rather than spiritual growth. In addition, the missional focus may make the area
more attractive to men who tend to shy away from the Bible study type of groups and
look for more active service-oriented areas. Participation in leadership (3.06) and
mentoring (2.71) complete their ranking. Both components fall below the aggregate mean
of 3.31 and 2.91 respectively.
Participants’ Perspective
Seemingly, those best qualified to evaluate a men’s ministry naturally comes from
those who have participated in the ministry area. Their particular rankings of the
attributes vary in order compared to the nonparticipants, the top three remain the same.
For current church leaders, an opportunity for service ranks the highest (3.89) while
divine purpose (3.88) and equipping and empowering (3.61) follow in the ranking. As
would be expected, these numbers rate above the established aggregate mean. The lower
half of the attributes included participation in leadership (3.52), spiritual growth (3.51),
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and mentoring for men (3.06). When asked to rate individually men’s ministry’s ability to
emphasize a leader’s spiritual formation, it received high marks.
I did not expect the opportunities for service to rank the highest of all six
attributes. This newly gained fact may give an indication that men’s ministry in the
United Methodist Church, at least in Oklahoma, has shifted to primarily a service and
missional oriented group helping to organize men for Christian service. The information
is perhaps the most substantial and surprising discovery found during the analysis,
especially when one considers the church’s Wesleyan heritage. The early formation of
John Wesley’s classes, societies, and bands was for the purpose of spiritual growth.
Service and Christian mission was important to early Methodists, but the men in
particular were expected to attend small groups for the purpose of spiritual formation.
Christian service would be a natural result of that growth, not put in place of it.
Based upon church size, a personal understanding of service and mission received
high marks from all respondents; however, those leaders in large churches indicated they
were less likely to participate in a men’s ministry mission and service projects than those
leaders in small to medium-size churches. Overall, the large church gave a more
favorable rating to all categories compared to the small and medium churches. In
addition, the increased length of time spent in the men’s ministry area equated to a more
favorable impression of the ministry’s effectiveness.
When comparing the means of both the sets of leaders, participants and
nonparticipants, through variance analysis, all six categories indicated significant
variance (see Table 4.14, P. 132). Therefore, the probability of a correlation being caused
by chance is well below the accepted 5 percent range. Also, the breakdown by age or

Muse 159
generation did not produce significant amounts of variance to report individually.
However, such results suggest that the generational perception of men’s ministry does not
play a concluding factor to validate each other.
Attribute of Largest Disconnect
Chapter 4 spent considerable amount of data analysis from both the leaders who
participate in the men’s ministries and the leaders who do not. Overall, divine purpose,
opportunities for service, and equipping and empowering men for leadership ranked the
highest in the combined examination. The lowest three attributes were participation in
leadership, spiritual growth, and mentoring for men. As a whole, these difference were
not surprising, but the degree of separation from the highest scoring, divine purpose, and
the lowest scoring, mentoring for men, gave a more definite impression that most men’s
ministries fail to utilize the basic leadership development component. Nonparticipants
indicated a greater gap (variance) between the strongest attribute and the weakest
attribute. Since both groups identified this gap, the data helps verify that significant
growth remains in this area. Mentoring—directly sharing the wealth of knowledge gained
by a more experienced person into the life of a presumably younger (either by age or
spiritual maturity) leader—should remain a vital part of all ministry since it was the
primary example conveyed by Christ.
Overwhelmingly, for me, this disparity raises concern that the church is quickly
slipping away from a biblical model of leadership development and adapting a more
secular approach found in many businesses and organization. In essence, the person will
mature through secular experiences and on-the-job training rather than through direct and
intentional cultivation through a discipleship relationship. One can speculate as to why
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this gap widens; however, Christian resources and even secular writers understand the
impetus of mentoring as a strong method for leadership development.
Business authors James M. Kouzes and Barry Z. Posner determine the coaching
area as a significant source of strength for both the leader and the organization: “Any
leadership practice that increases another’s sense of self-confidence, self-determination,
and personal effectiveness makes that person more powerful and greatly enhances the
possibility of success” (282-83). Likewise, King David involved himself directly in his
troop’s lives. Their leadership skills come from direct participation and cultivation, not
through a weekend seminar or distance learning. When churches strengthen their
mentoring process for men they should naturally see an increase in the male leadership’s
effectiveness. To the credit of the men’s ministry, the surveyed participants believe that a
spiritual mentor assisted them along their faith journey and they received more assistance
to grow their spiritual gifts more than the nonparticipants.
The spiritual goal of a ministry should always be to enhance the participants as
much as possible so that they can provide to the church the greatest amount of leadership
and personal contribution as possible. The data suggests that the men who participate in a
men’s ministry in their local churches are more likely to be better equipped spiritually
than the men who do not. Based upon the research and data, determining the cumulative
effectiveness of a men’s ministry to develop the male leadership remains inconclusive. A
more in-depth study of each individual men’s ministry, in relationship to the mission and
goals of the church, is needed to make a definitive termination.
This study did not consider alternative means to leadership development. All
churches use a variety of different methods and venues to grow their leadership. The
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analysis of each one would involve a considerably greater amount of time and resources
beyond the scope of research. I focused on the abilities of men’s ministry to develop
leadership. Future research and authors studying general characteristics of leadership
being developed in churches can provide additional support.
Implications of the Study
This study provides some good discussion starters for churches in the Oklahoma
Annual Conference. Because the churches surveyed represented a broad section of the
conference, every church should be encouraged to dialogue about their own effectiveness
to cultivate leadership through a men’s ministry. I intend to analyze further the data for
each church tested and compare its results with the broader results of the paper. This
additional study will give each congregation awareness of growth areas and possible
ways to improve its own ministries.
Two of the most significant findings related to the men’s ministry’s ability to
provide opportunities for service (one of the strongest attributes) and the ministry’s
inability to use mentoring as a means of cultivating leadership. Few would dispute the
effectiveness of a men’s ministry to recruit men for specific missional events. Men tend
to respond favorably when a specific task needs completing. This apparent strength can
also create weaknesses in the same group of men, specifically, their inability to engage in
spiritual formation activities with other men. Evidence towards spiritual growth and
mentoring ranks lowest among all the attributes. If men are willing to rise to the
challenge of service, than there should be no greater cause than growing spiritually for
the sake of leading Christ’s church in the generations ahead. Ministries to men should
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purposely seek ways to bridge these gaps so that neither is exclusive from the other but
that all are mutually joined.
Because a men’s ministry does not directly set out to train men for administrative
leadership on church committees, they should not be solely judged for inadequacies in
this area. However, the ministry area does work with all ages of men; therefore, a
leadership development component would ensure that well-trained, capable laymen are
available to serve in a variety of capacities, including administrative leadership. Perhaps
the lay leadership committee and the men’s ministry area should converse about their
needs and how best to complement each other in fulfilling their intended goals.
Limitations and Weaknesses
As already mentioned, evaluating a men’s ministry’s effectiveness can create a
challenge due to the design and goals of the group. As a reflection team member stated to
me, “Leadership today is not necessarily taught as much because the need and function of
leadership is not assumed as in earlier days. The cultivation of leaders no longer happens
out of necessity; it primarily happens out of choice.” This study took the approach that
the men’s ministry remains one of the best areas for involving men in ministry and to
mature them both spiritually and authoritatively for leadership. That assumption may be
too narrow for many churches today.
Given the general nature of the study and the approach that the churches surveyed
had an active ministry to men, I took several liberties in the survey. To acquire a more indepth understanding of the ministry, a survey for the leadership overseeing this ministry
area should be made or at lest they should be interviewed. The collected data helps to
understand the layperson’s views of the church’s men’s ministries; however, it only
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paints a partial picture. Additional information is needed from the men’s ministry leader
in order to critique the ministry adequately. Such information can include the purpose and
objectives of the ministry, how they go about providing the six attributes in their
programming, and in what ways they track a man’s growth.
The study did not seek to analyze the senior pastor’s involvement, either direct or
indirect, with men’s ministries leadership. Their suggestions and recommendations for
curriculum remain invaluable towards developing spiritually mature and capable men for
leadership. Scripture tells us, “As iron sharpens iron, so one man sharpens another”
(Prov. 27:17). Often, a male pastor’s personal involvement, not as the designated leader,
but as a Christian looking to sharpen his own sword, can motivate men to step up and
take initiative. The male pastor can also have connections with men newer to the
congregation and help them get involved at a much greater rate than a mere general
announcement through the bulletin or newsletter.
Due to the willingness of the senior pastors to provide information, the survey
pool remained at the discretion of the pastor. Two churches provided fewer than ten
names of men serving on the combined committees. Other churches provided over thirty
names. This variation leads me to believe either the pastors did not understand the request
for names to include all five committees or they intentionally omitted names. Because
this research was voluntary, I made no request for additional information.
Suggestions for Further Studies
The survey and study provide a good basis for analyzing general components of
the ministry area, but further refinement is needed to assess the effectiveness of the
ministry ability to develop spiritual leadership for the church accurately. Understanding

Muse 164
the method the local church uses in selecting leaders, in addition to the one laid out
through the 2008 Book of Discipline (Anderson, N. 178-80), would help to underscore
how well a ministry area succeeds in cultivating future leaders.
One area suggested to me for further study is assessing the respondents’ birth
order. Sociological studies relating to this particular area provide a wealth of knowledge
when understanding the leadership style. In addition, acquiring knowledge of each man’s
own secular leadership journey could give more insight to his participation in leadership
development in the local church.
Finding churches that utilize a mentoring process for leadership development
could also provide invaluable research. Because this particular study rates the mentoring
component lowest, seeking ways to boost the ministries’ effectiveness should prove
highly beneficial for the local church’s men’s ministry.
Studying the effect of long-term pastors versus short-term pastors might also
provide valuable insight. Do churches with a long tradition of short-term pastorates
develop a strong leadership, enabling them to remain consistent throughout the changes?
Alternatively, do churches with longer pastoral appointments generate stronger leadership
that focuses on the long-term growth and well-being of the church rather than focusing on
realigning themselves with each pastor’s vision and style of leadership?
Personal Thoughts
Men want to involve themselves in meaningful and productive areas. Most men
want their lives to matter and account for something, and Christian men in particular
want lives that significantly matter for their families and for the advancement of God’s
kingdom. When given options they tend to choose vibrant, active, and energizing
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organizations that empower people to greater good. This empowerment typically leads to
expressions of leadership, which results in character cultivation.
Churches need to understand how an effective men’s ministry can create an
environment for training and equipping men for ministry and leadership. The six
categories identified are not only important; they are crucial for developing such an
environment. Stressing these areas allows for men to be challenged towards significant
contributions and leadership rather than mere personal spiritual development.
The opening illustration of this study indicates that while elephants can and do
mature without much emotional influence from their environment, the health and wellbeing of the entire herd is jeopardized because the younger elephants lacked true restraint
and development that comes from the continuous care and formation provided by older
mature elephants.
The same facts remain true for the church. Less emotionally and less spiritually
developed males may prove useful as leaders in their places of business, but the church
needs solid, well-equipped men who understand their spiritual authority and divine tasks
as leaders. The more churches rely upon a secular society to form the thoughts and
practices of their leaders, the more the church will represent a business concerned with
statistical bottom lines and rather than the spiritual well-being of the membership and
community.
Businesses exist to make a profit, and they do so by providing a good or service to
the consumer. Churches, however, exist to proclaim the gospel of Jesus Christ, and their
profits are measured not by balance sheets but by lives transformed by the gospel.
Leaders in Christ’s church should understand the significant difference. Their
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involvement in a vibrant and effective ministry area, hopefully men’s ministry, can help
to solidify that difference.
Given the state of affairs the United Methodist Church faces—the continuous
decline in membership, stagnate attendance, and lower lay involvement—the United
Methodist Church cannot continue to approach ministry as it did forty or fifty years ago.
Churches must start to position themselves as cultural influencers once again, partnering
with God to reach their local communities and beyond. However, before churches blindly
charge up the hill of social involvement and salvation proclamation, they need to
understand that most laymen no longer see themselves as the primary spiritual leaders of
that movement. Due to increased pressures from society and career, laymen willingly or
reluctantly renounce their place in spiritual leadership. In order for churches to gain the
needed momentum to change themselves into a relevant and influential voice on the
American landscape they must address this deficiency by investing the time and
resources in the leadership development of both laity, both laymen and laywoman, and
ignite the spark of renewal that will stem the tide of decline inwardly so that they can
regear themselves for the mission outwardly.
A men’s ministry does not answer all the woes of the church; not even a healthy
and vibrant one. Then again, no single component of the church will bring about its
renewal. One thing remains clear: Without the work and dedication of laymen who
commitment themselves to the work of the Lord, the advancement of the church and
kingdom will stagger, not because women are incapable but because God created men
and women to work together for the fulfillment of the Lord’s work. Wesley says, “Give
me a hundred men who fear nothing but God and hate nothing but sin and are determined
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to know nothing among men but Jesus Christ and Him crucified, and I’ll set the world on
fire.” May that fire start to blaze once again in our local churches, so much as to
consume the world.
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APPENDIX A
Local Church Survey: Male Leaders Questionnaire
Instructions: This survey is designed to asses the relationship of male lay leadership and
his involvement in the local congregation’s men’s ministries. The entire survey takes
only 10-15 minutes to complete. Your name and answers will remain confidential. For
best results, complete the survey quickly without pausing to consider any one item in
depth. Once finished, please insert the completed survey into the envelope provided. The
envelope is self-addressed and prestamped for your convenience. Then place the
envelope in the mail for earliest pick-up and delivery. Thank you for your participation.

Demographic Information
1. What is your age? ______________
2. How many years have you attended this church? ______________________________
3. When did you come to faith in Christ? ______________________________________
4. Please circle how many times a month you attend worship.
1

2

3

4+

5. Please circle how many times a month you attend Sunday school.
1

2

3

4+

6.1 Do you participation in the church’s men’s ministry? ____________
6.2 If you answered yes to question 6.1, how many years have you participated? ______
7. How involved in men’s ministry were you ten years ago? (Fully, partially, marginally,
none). __________________________________________________________________
________________________________________________________________________
8. What amount of time did you contribute to participating in the men’s ministry during
the last three months? ______________________________________________________
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9. How many years have you served in a leadership capacity in this church? (various
committees, worship leader, Bible study leader, etc.) _____________________________
10. What is the stated mission of your local church? _____________________________
________________________________________________________________________
________________________________________________________________________

Instructions: The questions below will help this study to determine the participation
factor of the church’s male lay leadership. Please read each question carefully. Think
about how you personally agree or disagree with each statement about your church. Then
decide to what degree you agree with the statement based upon:
5 = I strongly agree
4 = I agree
3 = Neutral
2 = I disagree
1 = I strongly disagree
To the left of each statement write the number in the blank provided that corresponds
with your assessment of each statement. Give only one answer for each question.

Men’s Ministry - General
These questions focus solely on men’s ministry and the respondents personal
understanding of the needs, programs, purpose, objectives and their involvement over
the past ten years.
5 = I strongly agree 4 = I agree 3 = Neutral 2 = I disagree 1 = I strongly disagree
_______

11.

The men’s ministry in this church helps men to understand their
God-given purpose for life. (1)

_______

12.

This church fosters a strong awareness in men of the need to
participate in a spiritual growth activity with other men (Sunday
school class, Bible study group, small group, etc.) (2)
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5 = I strongly agree 4 = I agree 3 = Neutral 2 = I disagree 1 = I strongly disagree
_______

13.

Overall, the participation of men in the church’s men’s ministry
reflects an equal percentage of men who attend regular services.
(3)

_______

14.

The church engages in a regular practice of matching spiritually
mature male Christians with men new to the faith as to help
promote the spiritual growth of the newer members. (4)

_______

15.

The men’s ministry promotes numerous areas of service and
mission for the men in the church. (5)

_______

16.

In general, men feel empowered for ministry because of their
involvement in the church’s men’s ministry. (6)

_______

17.

I am a regular attendee in the Men’s ministry programs.

_______

18.

Because of my involvement the church’s men’s ministry, I
understand how my life contributes to the greater advancement
in God’s kingdom. (1)

_______

19.

I participate in the leadership of the church as a result of
understanding my purpose in ministry as developed from a
men’s ministry. (3)

_______

20.

Other men in this church have intentionally served as spiritual
mentors to me along my faith journey. (4)

_______

21.

As a member of the church, I regularly participate in the men’s
ministry projects (mission trips, work days, etc). (5)

_______

22.

The church’s men’s ministry helped me to understand my
spiritual role as a leader in this church. (3)

_______

23.

I recognize the importance of assisting others along their
spiritual journey, and I intentionally seek to invest myself in the
life of one or two other younger men so that they grow in their
knowledge of the Lord and develop their own ways of honoring
God through their service. (6)
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Leadership Involvement
These questions focus upon the church’s ability to communicate clearly to men that
their contributions to the kingdom of God are closely related to their role of
leadership.
5 = I strongly agree 4 = I agree 3 = Neutral 2 = I disagree 1 = I strongly disagree
_______

24.

This church helps men to understand their God-given purpose for
life. (1)

_______

25.

This church develops a clear understanding of the reason for
laymen to actively engage in the leadership of the ministries in
the church. (1)

_______

26.

When a person joins, this church explains to them their
commitment to uphold the ministries of the church through their
prayers, presence, gifts, and service. (1)

_______

27.

Through men’s ministries, this church helps its members
understand their role in Christian leadership. (1)

_______

28.

This church gives a clear understanding of how it selects
members for leadership responsibilities. (3)

_______

29.

Leaders are assigned a mentor by this church thus helping them
to develop their skills. (4)

_______

30.

This church places a high emphasis on its leaders participating in
spiritual formation activities (i.e., Sunday school, Bible study
group, small Group ministry, men’s ministry). (2)

_______

31.

The men in this church understand the value of service and how
their personal involvement in assisting the church in reaching out
to others is crucial in fulfilling its mission. (5)

_______

32.

The church regularly focuses on activities designed to equip men
for greater works of leadership and service. (6)

_______

33.

As a practice of leadership, I give a tithe (10 percent) of my
income to the church. (3)

_______

34.

I feel the church adequately equipped me for my role as a
Christian leader in the church. (6)

_______

35.

I am regularly asked about my spiritual growth by other lay
leaders in the church. (2)
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5 = I strongly agree 4 = I agree 3 = Neutral 2 = I disagree 1 = I strongly disagree
_______

36.

The church helps me to understand my spiritual gifts. (6)

_______

37.

I feel my specific gifts of leadership are valued and utilized by
this church. (1)

_______

38.

On a daily basis, I seek God through prayer and Scripture study
as to understand better my role as leader. (2)

_______

39.

I regularly serve the church with my leadership on primary
committees (SPR, Trustees, Administrative Board, Finance, and
Lay Leadership). (3)

_______

40.

This church taught me a biblical model for understanding
leadership. (2)

_______

41.

During my time at this church, other men have intentionally
invested in my life so that I could grow my spiritual leadership.
(4)

_______

42.

I understand the need for serving the Lord with my talents. (5)

_______

43.

When my talents don’t match with the church’s current areas of
mission, I seek ways to develop new mission areas. (5)

Thank you for taking your personal time to assist in this survey. Your cooperation is
greatly appreciated. Please place the survey in the enclosed envelope and place it in the
mail today. I pray that God deeply blesses your gifts of leadership for the local church.
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APPENDIX B
Local Church Survey: Pastors’ Questionnaire
Instructions: This survey is designed for the senior pastor to asses the relationship
between men’s ministries and church leadership in his/her local congregation. The entire
survey takes only 20-25 minutes to complete. Your name and answers will remain
anonymous. Once finished, please insert the completed survey into the envelope
provided. The envelope is self-addressed and pre-stamped for your convenience. Then
place the envelope in the mail for earliest pick-up and delivery. Thank you for your
participation.
Demographic Information
1. How long have you served in this current appointment? ________________________
2. How many members serve on the five primary ongoing committees in the church
(SPR, Trustees, Administrative Board, Finance, and Lay Leadership)? ______________
3. What is the breakdown of men to women in these committees?
Men
Women
_____
_____
Finance
_____
_____
Pastor Parish Relations
_____
_____
Trustees
_____
_____
Administrative Council
_____
_____
Committee on Lay Leadership
4. To the best of your knowledge, how many men listed above have served on more than
one of the above committees during your tenure at the church? _____________________
5. What is the stated mission of your local church? ______________________________
________________________________________________________________________
________________________________________________________________________
The following questions help to evaluate the church’s ministry based upon the
effectiveness of the men’s ministry in addressing the six categories outlined in chapter
two.







sense of divine purpose (1)
spiritual growth (2)
participation in leadership (3)
mentoring of self and others (4)
opportunities for service (5)
equipping and empowerment of others (6)
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Instructions: Each question below pertains to the church’s men’s ministry program or the
current state of the church’s male leadership. Please read the questions and provide
adequate information to help explain your answer.
Men’s Ministry:
6.

How many men participate in men’s ministry leadership positions? (small groups,

Bible studies, large group gatherings, mission projects) (3) ________________________
7.

Does the church’s men’s ministry give men an understanding of their God-given

purpose in life? (1) ___________
7.2 If your answer to 6.1 is YES, please describe how the ministry helps men to
understand their God-given purpose in life. ____________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
8.

Please describe the emphasis the men’s ministry places on the spiritual growth of

men. (2) ___________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
9.

In what ways does the men’s ministry provide spiritual mentoring for men? (4)

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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10. What service opportunities does the men’s ministry provide for the men in the
church? (5) ______________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
11. How effective is the men’s ministry at equipping men for significant leadership in
the life of the church? (6) ___________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
12. In what specific ways does the men’s ministry give men a better understanding of
their role as a Christian and their individual purposes in life? (1) ____________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
13. How does the men’s ministry encourage male leadership involvement in your
church? Please give specific examples. (3) _____________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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Church Leadership:
14. On what basis or criteria does this church select lay leadership? (i.e., length of
membership, age, economic status, spiritual maturity) (1) _________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
15. What level of spiritual growth and maturity do you expect of your lay leaders? (2)
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
16. In what ways does this church expect laymen in leadership to participate in a
ministry area? (3) _________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
17. How long does someone have to be part of the church before he or she can
participate in the organized leadership (committees) within the church? (4)
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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18. What spiritual gifts does the church seek when selecting people for leadership? (6)
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

19. What expectations does the church place on men and their leadership contributions
in the life of the church? (3) ________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
20. What method does the church rely upon when training and resourcing male leaders
for service in the church? (4) _____________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
21. What instrument or means does the church use in assessing the spiritual gifts of its
members in preparation for leadership responsibilities? ___________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Thank you for your time and consideration towards this survey. Please place it in the
provided self-addressed stamped envelope and then place it in your outgoing mail. I pray
that God blesses your work for his kingdom.

Muse 178
WORKS CITED
Alexander, Neil M., ed. The Book of Discipline of the United Methodist Church, 2008.
Nashville: United Methodist Publishing, 2008.
Anderson, A. A., Word Biblical Commentary, Volume 11: 2 Samuel. Dallas: Word,
1998.
Anderson, Ray S. An Emergent Theology for Emerging Churches. Downers Grove, IL:
InterVarsity, 2006.
Arnold, Bill T. The NIV Application Commentary: 1 and 2 Samuel. Grand Rapids:
Zondervan, 2003.
Balswick, Jack. Men at the Crossroads: Beyond Traditional Roles & Modern Options.
Downers Grove, IL: InterVarsity, 1992.
Bly, Robert. Iron John. New York: Vintage, 1992.
Boyatzis, Richard, Annie McKee, and Daniel Goleman. “Reawakening Your Passion for
Work.” Harvard Business Review (Apr. 2002): 5-11.
Briscoe, Stuart. David: A Heart for God. Wheaton, IL: Victor, 1984.
Brueggemann, Walter. First and Second Samuel. Interpretation: A Bible Commentary for
Teaching and Preaching. Louisville: John Knox, 1990.
Cartledge, Tony W. Smyth & Helwys Bible Commentary: 1 & 2 Samuel. Macon, GA:
Smyth & Helwys, 2001.
Chafetz, Janet Saltzman. Masculine/Feminine or Human. Chicago: F. E. Peacock, 1978.
Clements, R. E., ed. The World of Ancient Israel: Sociological, Anthropological and
Political Perspectives. Cambridge, England: Cambridge Press, 1989.

Muse 179
David, Deborah S., and Robert Brannon. The Forty-Nine Percent Majority: The Male Sex
Role. Reading, MA: Addison-Wesley, 1976.
Eldridge, John. Wild at Heart. Nashville: Thomas Nelson, 2001.
Elliston, Edgar J. Home Grown Leaders. Pasadena, CA: William Carey Library, 1992.
Engstrom, Ted W. The Making of a Christian Leader: How to Develop Management and
Human Relations Skills. Grand Rapids: Zondervan, 1976.
Gerson, Kathleen. No Man’s Land: Men’s Changing Commitments to Family and Work.
New York: Basic, 1993.
Getz, Gene A. David: God’s Man in Faith and Failure. Glendale, CA: G/L Publications,
1978.
Gottwald, Norman K. The Politics of Ancient Israel. Louisville: Westminster-John Knox,
2001.
Hagan, Kay Leigh, ed. Women’s Response to the Men’s Movement. San Francisco:
Harper, 1992.
Halpern, Baruch. David’s Secret Demons: Messiah, Murderer, Traitor, King. Grand
Rapids: Eermans, 2001.
---. The Emergence of Israel in Canaan. Chico, CA: Scholars, 1983.
Harnish, James A. Passion, Power & Praise. Nashville, Abingdon, 2000.
Harris, Joseph, ed. Oklahoma Annual Conference 2006 Journal. Oklahoma City: n.p.,
2006.
Hooks, Bell. “Men in Feminist Struggle—the Necessary Movement.” Hagan 111-118.

Muse 180
Howard, David M. Jr. “David.” The Anchor Bible Dictionary. David. New York:
Doubleday, 1992. Accessed through Logos Library Systems 2.1g. Bellingham,
WA. 1999.
Hull, Bill. “Getting the Fat Out.” Discipleship Journal 10 (July/Aug. 1982). 23 Jan. 2007
<http://www.navpress.com/EPubs/PrinterFriendly/1/1.10.17.html>.
Kamm, Antony. The Israelites: An Introduction. New York: Routledge, 1999.
“Key Findings: Who Worships in the U. S.” U. S. Congregations: 29 Oct 2003. 20 July
2006 <www.uscongregations.org/key.htm>.
Klein, Ralph W. Word Biblical Commentary: 1 Samuel. Waco, TX: Word, 1983.
Kotter, John P. Leading Change. Boston: Harvard Business School, 1996.
Kouzes, James M., and Barry Z. Posner. The Leadership Challenge. San Francisco:
Jossey-Bass, 2002.
Lemche, Nieis Peter. Ancient Israel: A New History of Israelite Society. Sheffield,
England: Sheffield, 1988.
Lewis, Robert. “Teaching Manhood to Men.” Men’s Fraternity 8pp. 1 Sept. 2006
<http://mensfraternitymuskegon.com/TeachingManhoodtoMen.pdf>.
Lewis, Robert, and Wayne Cordeiro. Culture Shift. San Francisco: Jossey-Bass, 2005.
Luck, Kenny. “Developing Men Who Take on the Heavy Lifting of the Ministry.” Rick
Warren’s Ministry ToolBox 194 (2005), 14 Feb. 2007 http://www.pastors.com/
RWMT/printerfriendly.asp?issue=194&artID=7986>.
---. “Why We Urgently Need to Go After the Men in Our Congregations.” Rick Warren’s
Ministry ToolBox 114 (2003). 14 Feb. 2007 <http://www.pastors.com/RWMT/
?ID=114&artid=4404&expand=1>.

Muse 181
Macchia, Stephen A. Becoming a Healthy Church. Grand Rapids: Baker, 2003.
--- “The Ten Traits of a Healthy Church.” 1999. 20 Aug. 2006
<http://www.leadershiptransformations.org/resources>.
Malphurs, Aubrey, and Will Mancini. Building Leaders: Blueprints for Developing
Leadership at Every Level of Your Church. 2004. Grand Rapids: Baker, 2005.
McCarter, Kyle P., Jr. “The Historical David.” Interpretation 40.2 (1986): 117-29.
McKenzie, Steven L. King David: A Biography. Oxford: Oxford, 2000.
Microsoft Office Excel 2003. Computer software. Ver. 5.1.2600. CD-ROM. Redmond,
WA: Microsoft, 2003.
Mobley, Gregory. The Empty Men: The Heroic Tradition of Ancient Israel. New York:
Doubleday, 2005.
Moore, Robert, and Douglas Gillette. King, Warrior, Magician, Lover: Rediscovering the
Archetypes of the Mature Masculine. SanFrancisco: Harper, 1991.
Murrow, David. Why Men Hate Going to Church. Nashville: Nelson, 2005.
Olson, Harriett J., ed. The Book of Discipline of the United Methodist Church, 2004.
Nashville: United Methodist Publishing, 2004.
Olson, Richard P. A Different Kind of Man: Changing Male Roles in Today’s World.
Valley Forge, PA: Judson, 1998.
Palau, Luis. Heart after God: Running with David. Portland, OR: Multnomah, 1978.
Patten, Mildred L. Questionnaire Research: A Practical Guide. Los Angeles: Pyrczak,
2001.
Payne, David F. 1 & 2 Samuel. Philadelphia: Westminster 1982.
Peterson, Eugene H. Leap over a Wall. New York: HarperSanFrancisco, 1997.

Muse 182
Podles, Leon J. The Church Impotent: The Feminization of Christianity. Dallas: Spencer,
1999.
Redpath, Alan. The Making of a Man of God: Lessons from the Life of David. 1962.
Grand Rapids: Revell, 1990.
Seamands, Stephen. Ministry in the Image of God: The Trinitarian Shape of Christian
Service. Downers Grove, IL: InterVarsity, 2005.
Shakespeare, William. Twelfth Night. Act 2, Scene 5. 2 Feb. 2007
<http://shakespeare.mit.edu/twelfth_night/twelfth_night.2.5.html>.
Shanks, Hershel. ed. Ancient Israel: From Abraham to the Roman Destruction of the
Temple. Rev. ed. Washington, DC: Biblical Archaeology Society, 1999.
Sheehy, Gail. Understanding Men’s Passages: Discovering the New Map of Men’s Lives.
New York: Random House, 1998.
Simon Birch. Writ. and Prod. Mark S. Johnson. Hollywood Pictures, 1998.
Slotow, Rob, and Gus van Dyk. “Role of Delinquent Young ‘Orphan’ Male Elephants in
High Mortality of White Rhinoceros in Pilanesberg National Park, South Africa.”
Tygervalley, South Africa: Koedoe, African Protected Area Conservation and
Science 44.1 (2001): 85-94.14 Oct. 2006 <http://www.koedoe.co.za/
index.php/koedoe/article/view/188/172>.
Sonderman, Steve. How to Build a Life-Changing Men’s Ministry: Bringing the Fire
Home to Your Church. Minneapolis: Bethany House, 1996.
SPSS for Windows. Computer software. Ver. 11.0.1. Chicago: SPSS, 2001.
Starhawk. “A Men’s Movement I Can Trust.” Hagan 27-37.

Muse 183
The State of Our Connection: Statistical Analysis of the Jurisdictions of the United
Methodist Church. General Council on Finance and Administration. Nashville:
n.p., 2006.
Stone, Lawon G., “Eglon’s Belly and Ehud’s Blade: A Reconsideration” Journal of
Biblical Literature 129 (2010) Forthcoming.
Tead, Ordway. The Art of Leadership. New York: McGraw, 1963.
Tsumura, David Toshio. The New International Commentary on the Old Testament: The
First Book of Samuel. Grand Rapids: Eerdmans, 2007.
Walter, Tony. “Why Are Most Churchgoers Women?” Vox Evangelica 20 (1990): 73-90.
Wesley, John. “The Character of a Methodist.” The Works of John Wesley. Ed. Thomas
Jackson: 1872. Global Ministries the United Methodist Church. 26 Apr. 2007
<http://new.gbgm-umc.org/umhistory/wesley/character/
?search=Character%20of%20a%20methodist>.
“Women Are the Backbone of Christian Congregations in America.” Barna Group. 6
Mar. 2000. 20 July 2006 <http://www.barna.org/
FlexPage.aspx?Page=BarnaUpdate&BarnaUpdateID=47>.

Muse 184
WORKS CONSULTED
The Arbinger Institute. Leadership and Self-Deception: Getting Out of the Box. 2000.
San Francisco: Berrett-Koehler, 2002.
Arnold, Patrick M. Wildmen, Warriors and Kings: Masculine Spirituality and the Bible.
New York: Crossroad, 1991.
Barna, George. “Unchurched Nation.” Moody Magazine July/Aug 2003: 34.
---. User Friendly Churches. Ventura, CA: Regal, 1991.
Barton, Bruce. The Man Nobody Knows. Chicago: Ivan R. Dee, 2000.
Becker, Verne. The Real Man Inside: How Men Can Recover Their Identity and Why
Women Can’t Help. Grand Rapids: Zondervan, 1992.
Biehl, Bobb. 30 Days to Confident Leadership. Nashville: Broadman, 1998.
Boschman, LaMar. Real Men Worship. Ann Arbor, MI: Vine-Servant, 1996.
Burnett, David. Clash of Worlds: What Christians Can Do in a World of Cultures in
Conflict. Grand Rapids: Monarch, 2002.
Casteel, John L., ed. The Creative Role of Interpersonal Groups in the Church Today.
New York: Association, 1968.
Crabb, Larry. The Silence of Adam. Grand Rapids: Zondervan, 1995.
Dart, John. “Men Behaving Badly.” Christian Century 15 Nov. 2000: 1174-75.
Davie, Jody Shapiro. Women in the Presence: Constructing Community and Seeking
Spirituality in Mainline Protestantism. Philadelphia: U of Pennsylvania, 1995.
Davis, Woody L. “Evangelizing the Pre-Christian Male.” Net Results June 2001
<www.netresults.org>.
---. “Ministry to, with, and Among Men.” Net Results Nov 2002. <www.netresults.org>.

Muse 185
Dotlich, David L., James L. Noel, and Norman Walker. Leadership Passages: The
Personal and Professional Transitions That Make or Break a Leader. San
Francisco: Jossey-Bass, 2004.
Douglas, Ann. The Feminization of American Culture. New York: Alfred E. Knopf,
1977.
Downer, Phil, ed. Effective Men’s Ministry: The Indispensable Toolkit for Your Church.
Grand Rapids: Zondervan, 2001.
“DP-1. Profile of General Demographic Characteristics: 2000.” U. S. Census Bureau. 12
Aug. 2006 <http://factfinder.census.gov/servlet/
QTTable?_bm=n&_lang=en&qr_name=DEC_2000_SF1_U_DP1&ds_name=
DEC_2000_SF1_U&geo_id=04000US40>.
Dyrness, William A. How Does America Hear the Gospel? 1989. Grand Rapids:
Eerdmans, 1991.
Eldridge, John. Waking the Dead: The Glory of a Heart Fully Alive. Nashville: Nelson,
2003.
Finzel, Hans. Empowered Leaders. Nashville: Publishing, 1998.
Ford, Leighton. Transforming Leadership: Jesus’ Way of Creating Vision, Shaping
Values, and Empowering Change. Downers Grove, IL: InterVarsity, 1991.
Frost, Michael, and Alan Hirsch. The Shape of Things to Come: Innovation and Mission
for the 21st-Century Church. 2003. Peabody, MA: Hendrickson; Erina, Australia:
Strand Publishing, 2006.
Gallup, George H. Jr. “The Religiosity Cycle.” The Gallup Poll 4 June 2002. 14 Oct.
2006 <http://www.galluppoll.com/content/?ci=6124&pg=1>.

Muse 186
---. “Why Are Women More Religious?” The Gallup Poll. 17 Dec. 2002. 14 Oct. 2006
<http://www.galluppoll.com/content/?ci=7432&pg=1>.
Gangel, Kenn. Coaching Ministry Teams: Leadership and Management in Christian
Organizations. Nashville: Word, 2000.
George, Joshua P. “Looking for a Few Good Men.” LAM News Service [Mexico City] 29
Apr. 2003. 10 Sept. 2006 <http://www.lam.org/news/article.php?id=238>.
Gordon, Jack, ed. Pfeiffer’s Classic Inventories, Questionnaires and Surveys for Training
and Development. San Francisco: Wiley and Sons, 2004.
Gorsuch, Geoff, and Dan Schaffer. Brothers! Calling Men into Vital Relationships.
Colorado Springs: NavPress, 1994.
Holley, Robert F., and Paul E. Walters. Called by God to Serve: Reflections for Church
Leaders. Minneapolis: Augsburg Fortress, 2004.
Hunter, George G., III. Church of the Unchurched. Nashville: Abingdon, 1996.
James, David C. What Are They Saying about Masculine Spirituality? Mahwah, NJ:
Paulist, 1996.
Jewett, Paul King. Man as Male and Female. Grand Rapids: Eerdmans, 1976.
Keen, Sam. Fire in the Belly: On Being a Man. New York: Bantam, 1992.
Kunjufu, Jawanza. Adam! Where Are You? Why Most Black Men Don’t Go to Church.
Chicago: African American Images, 1997.
Leman, Kevin. Making Sense of the Men in Your Life. Nashville: Thomas Nelson, 2000.
Martos, Joseph, and Richard Rohr. The Wild Man’s Journey: Reflections on Male
Spirituality. Cincinnati: St. Anthony Messenger, 1996.

Muse 187
McGee, J. Vernon. David: A Man after God’s Own Heart. Nashville: Thomas Nelson,
2000.
Moir, Anne, and Bill Moir. Why Men Don’t Iron. New York: Citadel, 1999.
Northrop, Dary. Garage-Door Evangelism: Opening Your Church to the Community.
Loveland, CO: Group, 2001.
Palau, Patrick, and Peggy Sue Wells. What to Do When You Don’t Want to Go to Church.
Chattanooga: AMG Publishers, 2004.
Payne, Leanne. Crisis in Masculinity. Wheaton, IL: Crossway, 1985.
Penner, Carol. Women and Men: Gender in the Church. Scottsdale, PA: Herald, 1998.
Peters, George W. A Theology of Church Growth. Grand Rapids: Zondervan, 1981.
Rainer, Thom S. The Bridger Generation. Nashville: Broadman, 1997.
Reed, Bobbie, and John Westfall. Building Strong People: How to Lead Effectively.
Grand Rapids: Baker, 1997.
Richards, Lawrence O., and Clyde Hoeldtke. The Theology of Church Leadership. Grand
Rapids: Zondervan, 1980.
Robert, Lewis. “Noble Masculinity.” Leadership Journal Spring 2002: 27-32
Rotundo, Anthony E. American Manhood: Transformations in Masculinity from the
Revolution to the Modern Era. New York: Basic, 1993.
Russell, Robin. “Are Churches ‘Too Feminized’ for Men?” United Methodist News
Service. 19 July 2006. 15 Oct. 2006 <http://www.umc.org/site/c.gjJTJbMUIuE/
b.1860155/k.3C26/Are_churches_too_feminized_for_men.htm>.
Schaffer, Dan. “Can the Church Be a Safe Place of Men?” Building Brothers Newsletter
Fall 2002. 16 Oct. 2006 <http://www.buildingbrothers.org/newsite/index.asp>.

Muse 188
Schultz, Joani, and Thom Schultz. Why Nobody Learns Much of Anything in Church: And
How to Fix It. Loveland, CO: Group, 1996.
Slaughter, Michael, and Warren Bird. Unlearning Church: Just When You Thought You
Had Leadership All Figured Out! Loveland, CO: Group, 2002.
Steussy, Marti J. David: Biblical Portraits of Power. Columbia, SC: University of South
Carolina, 1999.
Stevens, Paul R. The Other Six Days: Vocation, Work, and Ministry in Biblical
Perspective. Vancouver, BC: Regent College Publishing, 1999.
Stevens, Paul, and Phil Collins. The Equipping Pastor: A Systems Approach to
Congregational Leadership. New York: Alban Institute, 1993.
Stewart, Edward C., and Milton J. Bennett. American Cultural Patterns: A CrossCultural Perspective. 1972. Boston: Intercultural, 1991.
Stott, John. Basic Christian Leadership: Biblical Models of Church, Gospel and Ministry.
Downers Grove, IL: InterVarsity, 2002.
Strang, Cameron. “Looking for Reality.” Ministries Today 21.3 (May/June 2003): 25-28.
Strobel, Lee. Inside the Mind of Unchurched Harry and Mary. Grand Rapids: Zondervan,
1993.
Sumner, Sarah. Men and Women in the Church: Building Consensus on Christian
Leadership. Downers Grove, IL: InterVarsity, 2003.
Swindoll, Charles R. David: A Man of Passion and Destiny. Great Lives from God’s
Word 1. Nashville: W Publishing Group, 2000.
---. Growing Strong in the Seasons of Life. Portland, OR: Multnomah, 1983.

Muse 189
Thompson, George B., Jr. Treasures in Clay Jar: New Ways to Understand Your Church.
Cleveland: Pilgrim, 2003.
Thucydides. The History of the Peloponnesian War. Trans. Richard Crowley. 431 BCE.
Classics Archive. 2 Feb. 2007 <http://classics.mit.edu/Thucydides/
pelopwar.html>.
Wagner, C. Peter. Apostle of the City: How to Mobilize Territorial Apostles for City
Transformation. Colorado Springs: Wagner, 2000.
Watkins, G. F. G-Men: The Final Strategy. Southlake, TX: Watercolor, 2001.
Williams, Ronald C. Serving God with Style: Unleashing Servant Potential. Bethesda,
MD: Alban Institute, 2002.
Wilson, Douglas J. Future Men. Moscow, ID: Canon, 2001.
Winseman, Albert L. “The Mission or Purpose of My Congregation Makes Me Feel My
Participation Is Important.” The Gallup Poll. 3 Sept. 2002. 14 Oct. 2006
<http://www.galluppoll.com/content/?ci=6718&pg=1>.
Wofford, Jerry C. Transforming Christian Leadership: 10 Exemplary Church Leaders.
Grand Rapids: Baker, 1999.
Woolever, Cynthia, and Deborah Bruce. “U.S. Congregational Life Survey: What Are the
Major Strengths of Congregations?” U. S. Congregations. 26 Apr. 2002. 20 July
2006 <www.uscongregations.org/strenghts.htm>.
Zikmund, Barbara Brown, Adair T. Lummis, and Patricia M. Y. Chang. “Women, Men
and Styles of Clergy Leadership.” Christian Century 6 May 1998. 12 Oct. 2006
<http://findarticles.com/p/articles/mi_m1058/is_n14_v115/ai_n27533043>.

